SAMPLE BUSINESS PLANS
Two sample business plans are included.
A. Nanostar Technologies
573
B. The Ear storE
605
Also included is a Business Plan Analysis Simulation:

C. Pegasus Travel
643
(Pegasus Travel is not technically a business plan but rather a Business Plan Analysis Simulation. The plan is based on an undergraduate project idea and a significant amount of additional research and written input from the authors. While the case contains enough depth to warrant a robust discussion on the Pegasus' strategy and future direction as a bona fide business, the real objective is to aid the students in more effectively completing their own business plans.)
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Executive Summary

Company History and Current Status

Nanostar Technologies, Inc. (“Nanostar”) is committed to revolutionizing wireless data communications by becoming the first provider of a nanosatellite-based data communications service. Nanostar’s mission is to become the best in the world at transferring small amounts of commercial data from a wide variety of fixed and mobile devices to our clients on a non-time critical basis. Nanostar was established in August, 2002 as an Indiana C-corporation to commercialize innovative nanosatellite technology developed by its founders since February 2001. The Nanostar proof of concept is called Taylor University Satellite 1 (“TU Sat 1”) and is currently being tested in preparation for launch on board a Russian ICBM in October 2003. We anticipate a fully proven commercial monitoring system by January 2004. This approach allows for complete system testing and on orbit communication with TU Sat 1 prior to full-scale production. Nanostar is currently seeking funds to design the commercial version of our nanosatellite prototype, develop a thicket of intellectual property, and initiate the FCC licensing application process. 
Products and Services

Nanostar has developed a patent-pending system capable of transferring data from tank level monitors and meter reading devices. Although Nanostar’s technology is ideal for numerous applications, we will focus on securing a single market over the next three years, the liquefied petroleum gas (“LPG”) tank monitoring niche. This relatively small market is ripe for the Nanostar solution, eliminating the formidable barrier to entry of educating the industry. Our system utilizes a novel nanosatellite communications link, which transfers LPG tank level and temperature data to the distributor. 
Current LPG delivery schedules rely on an educated guess called the degree day system to predict when a tank should be replenished. This approach fails to account for changes in consumer behavior because it is based exclusively on historic consumption. As a result, distributors commonly make deliveries far in advance of a depleted tank, with an average fill rate of only 35%. According to the Propane Vision and Technology Roadmap, published by the Propane Education and Research Council, "The ability to monitor the customer's propane supply and usage will allow retailers to optimize delivery schedules and prevent out-of-gas occurrences while also reducing costs." Nanostar will optimize LPG delivery operations, empowering distributors to save on their primary costs. A similar but more expensive service has already been validated by British Petroleum, a major LPG distributor throughout the UK. 

Nanostar's unique ability to develop, fabricate and deploy a nanosatellite communications system fundamentally differentiates its offering from currently available services. The fact that Nanostar will design, control, and own the communications link in the system enables the least expensive possible operation. Current LPG monitoring systems offered by Centeron, Sentry, and Andronics are forced to depend on communications channels that (1) are wholly owned by other companies and (2) are not optimized for this specific application causing monthly service fees of 2-10 times our offering. LPG distributors are generally dissatisfied with these systems for broad use, but install them where it is most difficult to predict fuel consumption. The design and fabrication of Nanostar’s satellite systems will be much less expensive than those of other space hardware manufacturers. Operational designs will be achieved in a fraction of the time using commercial off the shelf (COTS) components when appropriate. In addition, since our nanosatellite technology is so compact, launch expenses will be extremely low as well (~$200K). The next line of Nanostar products will be a mix of monitoring devices capable of automatically reading electric, water and gas meters. These products will utilize the standard Nanostar communications service described herein.

Marketing Strategy

The U.S. LPG market consists of 4,000 distributors serving over 16 million customers with an estimated 20 million tanks. Nanostar will target the most technically savvy group, the top fifty distributors. This group sells over 5.2 billion gallons of LPG to their retail customers annually representing a 44% market share. The LPG tank monitoring industry consists of approximately 3.1 million customers responsible for an estimated 4 million tanks. Nanostar’s target market potential in the LPG niche alone is $50 million, excluding licensing fees of $75 million. Our most immediate customers will be those with significant operations in the Midwest where residential LPG is used for home heating and several tank refills are required annually. The commercial and industrial segments of the LPG industry will also be major Nanostar customers. Throughout 2005 and 2006, marketing and promotion efforts will center on the eight largest LPG distributors in the nation through an in-house, direct sales force. Nanostar will cultivate an image of excellence, reliability, and value through trade shows, magazines and journals, printed materials, professional relationships, and the Internet. After proving the reliability and value of our system, Nanostar will leverage early success through a strategic partnership with a well established company, such as Robert Shaw. Our partner will manufacture and distribute products designed to monitor propane, anhydrous ammonia and cryogenic liquids through well-established channels and pay Nanostar a licensing fee on each monitor sold in exchange for access to the Nanostar satellite system and the corresponding monitor design. 

Principals/Management Team

Chris Fennig, Chief Executive Officer and Founder: Mr. Fennig is currently developing Nanostar fulltime. He received his BS in Engineering Physics at Taylor University and brings seven years of leadership experience to the Nanostar team. Mr. Fennig has worked in the startup phase of several companies; handling logistics for a shed manufacturing enterprise and marketing for a soybean candle company. Notably, Mr. Fennig spent six months working in the design phase of TU Sat 1 and has a working knowledge of all major subsystems on board. He is currently pursuing an MS at Case Western Reserve University in Cleveland, Ohio as a Stieglitz Fellow in the Physics Entrepreneurship Program: a program dedicated to empowering physicists as entrepreneurs. This unique program provides the needed support, guidance and network to successfully launch a tech-enabled startup. 

Adam Bennett, Chief Operating Officer and Founder: Mr. Bennett brings a valuable combination of managerial and scientific experience to the Nanostar team. He received his BS in Physics Systems from Taylor University and as a sophomore he managed the TU Solar Racing Team, directing the efforts of 15 people and maximizing the buying power of a $30,000 budget. As Research Assistant for the TU Physics Department, his primary responsibilities have included public relations, fundraising, grant writing, purchasing, and accounting for an annual budget in excess of $250,000. While a student, Mr. Bennett’s research included chaotic circuit development and examining the Distribution and Role of Particles in the Polar Mesosphere (DROPPS) for NASA. As a part of the TU Sat 1 research group Mr. Bennett is primarily focused on the power system, while filling a vital administrative role.

Henry Voss, PhD. Chief Technology Officer and Founder: Dr. Voss brings a wealth of scientific research experience and bold leadership to the Nanostar team. He received his BS in Electrical Engineering at the Illinois Institute of Technology, MS in Electrical Engineering at the University of Illinois, and PhD in Space Physics and Electrical Engineering at the University of Illinois. Dr. Voss had 15 years experience at Lockheed Martin in developing aeronautical systems and has led in the development of several groundbreaking scientific space probes during his seven year tenure at Taylor. He has published over 75 scientific papers in international journals and is accustomed to mitigating high levels of risk by testing technical assumptions using physical principles and a methodical managerial approach. Dr. Voss is the principle investigator on TU Sat 1 and has worked closely with groups of 3-10 engineers throughout its design and fabrication stages. Dr. Voss currently resides in Upland, Indiana spearheading the Nanostar technology development effort.

Additional positions including Chief Financial Officer, Vice President of Marketing, and Vice President of Engineering will be added in the future. 

Service Team

Attorney: Reed Smith, Pittsburgh 
Financial Planning: The TransAction Group, Cleveland

Financial Highlights

The financial highlights below reflect a two-year design period followed by an aggressive sales strategy. Nanostar projects annual revenues of $75M and profits of $40M in 2008 corresponding to a 15% market share. The most likely exit strategy is a mid-stage acquisition by a large satellite company such as TRW or Boeing.
	Financial Highlights
	Projected
	Projected
	Projected
	Projected
	Projected
	Projected

	(000's)
	2003
	2004
	2005
	2006
	2007
	2008

	 Total Revenues
	0 
	0 
	96 
	7,566 
	10,488 
	29,306 

	Cost of units & services
	0 
	0 
	25 
	3,088 
	0 
	0 

	Pre-tax income (loss)
	(490)
	(1,561)
	(3,105)
	411 
	3,310 
	21,183 


If Nanostar were valued by an acquirer at only two times sales, its valuation in 2008 would be $42,000,000. If acquired in 2010, its valuation would be $84 million. These projections are based on the LPG tank monitoring market only.

Current Investors

To date, Nanostar has received no professional funding. Over $120,000 was invested in TU Sat 1’s development through undergraduate research activities funded by the Taylor University Physics Dept, private donations, and the Indiana Space Grant Consortium. Nanostar received its first direct injection of funds in December 2002 as part of a $100,000 grant, of which $30,000 is to develop nanosatellite components for the Air Force Office of Space Research. Nanostar also received seed funding from the National Collegiate Inventors & Innovators Alliance (NCIIA) in the form of a $20,000 grant to develop a LPG tank monitoring prototype.
Capital Needs

In the seed round, we will raise a total of $1,000,000 to fund the design of commercially viable nanosatellite technology, develop a thicket of intellectual property, and initiate the FCC licensing process.

1.
Description of Business
1.1. Background

Nanostar Technologies, Inc. utilizes powerful and innovative nanosatellite technology to accomplish its mission: “To become the best in the world at transferring small amounts of data from a wide variety of sensors to our clients on a non-time critical basis.” The small size of nanosatellite technology allows a faster method of space access at a significantly greater value, offering a revolutionary alternative to the bulky and expensive satellites commonly used today. This section will review current satellite technology and demonstrate the successful heritage of Nanostar Technologies.

1.1.1. Status of Satellite Technology
Over the years, a satellite classification system has evolved within the space industry to describe the various categories of satellites based on mass. (Figure 1 lists the approximate divisions of these categories.) Mass is an accurate predictor of satellite cost. The larger the satellite, the more time and money needed to design, fabricate, and launch. It costs between $12,000 - $30,000/kilogram to launch a satellite into orbit. 

The high cost of large satellites has driven many within the space industry to examine lower-cost alternatives using smaller satellites. This movement, codified by the phrase “faster, better, cheaper,” has made rapid progress over the past 15 years. At first, many were skeptical that small satellites would be effective. Now, it is common for small satellites and microsatellites to be launched into low earth orbit for technology demonstrations, scientific research, weather observation, and communications. Surrey Satellite Technologies of England and Orbital, SpaceDev, and AeroAstro in the US have formed early in this movement and specialize in creating satellites for a variety of purposes. 
As the miniaturization movement progresses, the focus is now turning toward nanosatellite technology. The military, NASA, universities, and national laboratories are exploring the potential of such satellites. Sandia National Laboratories explains, “The push is toward smaller, lighter satellites, even to nanosatellites… Today, low-earth-orbiting spacecraft circle the globe. Their overlapping orbits provide relatively inexpensive global reconnaissance and communication. In the future, these might be on the nanosatellite scale.”

1.1.2. Successful Heritage 

Nanostar Technologies is well-positioned to implement nanosatellite technology. Nanostar Technologies grows out of the heritage of the Taylor University Physics Department, which has been actively involved in space science research for the past nine years, primarily through the leadership of Dr. Henry Voss (Figure 3). Dr. Voss earned a Ph.D. in Space Physics and Electrical Engineering from the University of Illinois. He later worked for Lockheed as a Research Scientist for 15 years on a number of rocket and satellite projects. When he came to Taylor University in 1994, he brought several research contracts with him from Lockheed and won several more. He has now been an author or co-author on over 85 research papers. This prior research has transitioned into nanosatellite development expertise.

 

In January 2001 Taylor University faculty and students embarked on the development of one of the most advanced satellites in the CubeSat Program. CubeSat is a network of leading space science universities organized by Stanford University. These institutions are working together to place nanosatellites into orbit on a cost-shared rocket launch. Cal Poly has designed a special launch tube capable of ejecting numerous nanosatellites into orbit and has arranged for our launch aboard a Russian ICBM in October of this year. This strategic approach allows a single CubeSat nanosatellite to be launched for only $30,000.

The purpose of TU Sat 1 is to demonstrate a low-cost store and forward communications system and collect scientific data. The novel nanosatellite bus design, system miniaturization, integration of instruments, and rapid development of TU Sat 1 provides a proof of concept for Nanostar’s commercial nanosatellite designs.

The space community has been very receptive to TU Sat 1. Our team was honored to present the first research paper of the 16th Annual Small Satellite Conference held on the Utah State University campus in 2002. The paper was entitled “TU Sat 1: A Novel Communications and Scientific Satellite.” This premier conference for small satellite developers included over 500 industry, space agency, and military attendees from around the world.

Further recognizing Dr. Voss’s expertise, the Air Force Office of Science Research has just awarded a $100,000 University Nanosatellite grant for the development of the Thunderstorm Effects in Space: Technology Nanosatellite (TEST). Nanostar Technologies is a subcontractor for $30,000 of this grant to develop several nanosatellite subsystems.
1.2. Overview

Nanostar will revolutionize the world of data communications by developing and deploying a nanosatellite-based communications infrastructure that is optimized for transferring small amounts of data from millions of sensors on a non-time critical basis. Future applications include detecting toxic chemicals in streams and ground water and monitoring the motion of animals in environmental research or enemies of the US during times of war. In the long run, the analog world will interface with the internet and Nanostar will be there to provide the needed communications link, complete with ubiquitous, reliable, inexpensive coverage. 
In the short run, Nanostar needs to become cash flow positive. Based on personal conversations with industry executives and a thorough survey of the market as a whole, we have concluded that the LPG tank monitoring market is prepared to adopt our service and associated hardware over the next seven years. This market constitutes the whole of our focus for the next three years. 
In general, Nanostar is a satellite service provider. The LPG market enables financial stability in the near term, but we do not aspire to serve LPG exclusively. The mix of Nanostar products will soon expand to include many sensors. 
1.3. Business Model

[image: image2]
Figure 3 describes Nanostar’s manufacturing and sales strategy in 2005 and 2006. It demonstrates two important facts. (1) Nanostar will not manufacture monitoring hardware. Nanostar’s hardware will be designed in house based on direct customer interaction, but manufacturing will be outsourced. (2) Nanostar has two revenue streams. Customers pay a onetime hardware fee, followed by a recurring monthly service fee. This is a powerful revenue model resulting in significant revenue growth as the user base grows. 

Nanostar adds value specifically in the communications link of the system. For this reason, it is strategic to leave the manufacturing and sales business in the hands of a well-positioned partner and focus exclusively on our core competency of developing and maintaining a cutting edge nanosatellite communications system. This long-term business model is displayed in Figure 4. A strategic partner assumes responsibility for manufacturing and sales of all ground-based sensing units in each market we enter. Nanostar receives a licensing fee based on a percentage of hardware revenues from the strategic partner for access to the least expensive satellite service available, giving them competitive advantage. In addition, Nanostar receives a monthly satellite service fee directly from the customer. As competitors emerge, Nanostar will drop the licensing fee and thrive on the recurring revenue stream of the satellite service fee.
1.4. Initial Expenses

The investment amount of $1,014,383 listed in Figure 5 will fund Nanostar until March 2004, three months beyond the completion of Nanostar’s first milestone, the proof of concept, insuring the financial cushion that Nanostar needs to raise the next round of capital ($1,500,000). Nanostar will have hired twelve fulltime employees by the end of the startup period. They will be paid a salary of $40,000/yr plus a 30% benefits package. This low salary is necessary in the startup stage and constitutes a rite of passage for future stakeholders in the company. The legal budget will be used to begin the process of acquiring a utility patent and initiating the FCC licensing process. Promotional materials and a travel allotment are necessary for pitching the business plan nationwide. Equipment is necessary as we continue the nanosatellite design process. 

2. Technology Plan

To achieve advanced, reliable, inexpensive designs in a small package, Nanostar employs (1) heavy use of commercial-off-the-shelf (COTS) parts and (2) small design teams. Space certified parts are often expensive, out-of-date technologies. In contrast, Nanostar makes heavy use of less expensive, cutting edge COTS technologies. Limited use of COTS parts is 
now a regular part of many NASA and commercial satellite designs. Since modern industrial standards have improved the reliability of COTS parts, careful selectivity avoids unsatisfactory results. 
The small size of a nanosatellite allows small teams from multiple areas to work closely together and think holistically. This enhances communication and prevents wasted time, providing an environment where new solutions can emerge. The outcome is a more integrated and compact design. Furthermore, Nanostar Technologies is able to avoid many reliability issues by designing for a safer low-earth-orbit, characterized by less severe radiation and thermal effects and a limited lifespan of five years. This lifespan allows Nanostar to update its technology on a regular basis. 

2.1. Description of Technology

Nanostar has developed a revolutionary nanosatellite prototype called TU Sat 1 (pictured on cover). It stands a mere eight inches tall with a mass of 1.5 kg, making it possible to drastically reduce launch costs. These cost savings are boldly communicated through our correspondingly low satellite service fees. 
2.2. System Overview

Nanostar’s solution utilizes a novel nanosatellite communications infrastructure to transfer data collected by a monitor installed on each tank to the Nanostar data processing center (DPC). 

2.2.1. The Monitor 

A monitor is attached to each mobile/fixed asset and collects and temporarily stores valuable data such as tank level, meter data or pump activity depending on the application. The monitor automatically uploads this data to a nanosatellite on a periodic basis (once/week) as the nanosat passes overhead. 

2.2.2. The Nanosatellite

A nanosatellite will initiate communication with each monitor (maximum twice/day/nanosat). The monitor responds by transmitting the data stored in its memory. This data is batched and stored in flash RAM on the nanosatellite until it comes over the Nanostar data processing center forwarding all information stored on board (from 100,000 monitors at a time, for example) to the data processing center.

2.2.3. The Data Processing Center

Once data has been received from the satellite it will be un-batched, processed and delivered to our clients. Delivery is accomplished by updating a secure website or by transferring the file to the end user via FTP. 
2.3. Technical Status
2.3.1. The Monitor

We have gathered valuable market data upon which to base LPG tank monitor design parameters and have a very good understanding of what this component requires on a system level. The NCIIA awarded Nanostar $20,000 to design and fabricate an LPG tank monitoring prototype. This prototype will communicate with TU Sat 1, effectively proving our technology from end to end by February 2004. 
2.3.2. The Nanosatellite

Taylor University, located in Upland, Indiana has managed to pack communications and processing power into a cylinder that is a mere eight inches tall (pictured on cover). By carefully integrating subsystems, Nanostar will be the first group to have a 1.5 kg nanosatellite in space, equipped to prove our capability of serving 1,000,000 earth-based users. The proof of concept is called TU Sat 1 and $120,000 has been invested in its development. See Appendix 2 for portions of a scientific paper published in the proceedings of the 16th Annual USU Conference on Small Satellites summarizing the major subsystems of TU Sat 1.

TU Sat 1 is midway through its testing phase. Nanostar has simulated a space launch through a high altitude balloon test, which took a TU Sat 1 test module to an altitude of 100,000 feet. By gathering radio frequency (RF) signal strength data on our COTS transceiver, significant levels of technical risk are eliminated. In addition to testing signal strength, we also took thermal data on the interior of the model, and tested the power output of our solar array. TU Sat 1 also performed beautifully through a shake test conducted in February, 2003. Thermal vacuum testing is slotted for March. After passing through a complete testing phase, delivery of the satellite will occur in August and launch will occur in October.

2.3.3. The Data Processing Center

The Nanostar data processing center is housed in the Taylor University Technical Innovation Center. It consists of two high-powered helical antennas capable of tracking the satellite while in flight. Three computers enable operators to retrieve diagnostic, scientific, and communications data from TU Sat 1. New software and instruction sets can be uploaded to the satellite as well. 

2.4. Product Development

Nanostar will solicit customer input at critical junctures in our product development. This process has already begun as we’ve gathered feedback through personal conversations with two of the top four LPG distributors in the US. Their involvement in our development process will ensure that our LPG tank monitoring hardware is exactly what they want, nothing more, nothing less. The specifications for the LPG monitoring device in Figure 6 are based on customer preferences and the technical limitations associated with communicating with a nanosatellite in LEO.

2.5. Technology Comparison
Each of Nanostar's competitors is forced to depend on a communications link that was not designed for the LPG tank monitoring application. When installing the phone line based systems of Sentry or Centeron, the distributor must first schedule a time to meet with his customer. Once on site, the LPG delivery man replaces the existing gauge on the tank with a new gauge linked to a short range RF communications device. Then he goes into the customer's home and positions a receiver so that adequate reception from the tank can be confirmed. He then routes a phone line from the nearest location to where the receiver has been installed and taps into the line. This process can take 2-4 hours and is a nuisance for both the LPG customer and distributor. 

Another possible mode of communication is via cellular telephone channels. Although large numbers of small cellular service providers are coming together to offer significant national coverage (98% of the population), they charge a wholesale price of $3-4/month for four data packets/month resulting in a retail price of $6-8 . This is considered to be an exorbitant fee for this application. 

Finally, alternative satellite systems such as Orbcomm are available, but very expensive. Andronics has an LPG tank monitoring service that depends on Orbcomm. They charge $4.00/month, which is four times the Nanostar offering. Orbcomm was designed and built for near real-time data transfer. Our markets don't require that level of service. They need a reduced level of service at a low price, specially optimized for them. 
Nanostar is the only company planning to meet or beat the industry price point of $1/month.
2.6. Commercialization Feasibility

Nanosatellite technology holds significant commercial value and is not easily defended on an intellectual property basis. Strategically defending our market is the key to commercial success. This will be accomplished primarily through exclusive agreements with those who currently lead the remote sensing industry. Nanostar will be positioned as the least expensive provider of a highly reliable satellite communications service. 

2.7. Steps to Commercialization

In chronological order, for 2003:

1. Continue developing commercial nanosatellite technology.

2. Attract seed capital of $800,000.

3. Develop a thicket of intellectual property.

4. Begin the FCC licensing process, which can take as long as three years. 

5. Finish proving the technology by launching TU Sat 1 in Oct, 2003 followed by the com-pletion of a LPG tank monitoring prototype, capable of communicating with TU Sat 1. 
Upon completion of these steps, Nanostar will be positioned to enter its first round of VC funding ($1,500,000).
2.8. Intellectual Property Strategy

We see IP protection as a necessary step toward the long-term success of Nanostar, but recognize the inherent limitations that correspond. We are attempting to patent the application of satellite technology (satellites < 40kg) as a communications channel to many different types of sensors with particular emphasis on the defense of tank monitoring applications. We have already initiated this process and the Nanostar system is currently patent pending. IP will ultimately provide a relatively low level of protection against future threats.
3. Description of Industry

Nanostar will achieve breakeven by targeting the LPG industry with the tank monitoring solution described below. This industry consists of 4,000 distributors serving over 16,000,000 customers in the US. Nanostar will begin by focusing on the most technically savvy group; the top fifty distributors. They command 44% of the industry market share and sell over 5.2 billion gallons of LPG to their retail customers annually. The critical component concerning our entrance into this market will be acceptance of our services by the top distributors. Our most immediate customers will be those with significant operations in the Midwest where residential LPG is used for home heating, requiring several deliveries per year. 
3.1. Industry Background
The three main costs of doing business in LPG distribution (besides the gas itself) are truck maintenance, gasoline and labor. LPG deliveries are scheduled using the degree day system, a system that tracks the temperature of each day and makes predictions based on associated historic consumption. It requires continual maintenance and cannot reliably predict the status of many tanks. To illustrate the inadequacy of the degree day system, consider the following case. A homeowner normally burns both firewood and LPG to heat his home. The LPG distributor assigns a “K-value” to the customer, calculated based on historic consumption records. One season, the homeowner becomes lazy and stops burning wood. This causes his LPG consumption to increase unknown to the distributor and the tank runs empty resulting in an unsatisfied customer and a free emergency refill. 

In order to avoid this scenario, it is common practice for distributors to make deliveries well in advance of an empty tank. But the optimal time for delivery is when a homeowner’s tank is nearly empty. If consistently delivered ahead of time the distributor makes unneeded trips over time. The average fill in the industry is 35%. Figure 7 is based on an article entitled “Riding Technology’s New Wave” published in LPG Magazine. 
The scenario on the left depends on the degree day system, resulting in an average fill of 35%. In this case the distributor delivers a mere 175 gallons to a 500 gallon tank. Though a costly habit, it is cheaper than allowing the customer to run out of gas, resulting in a free emergency refill. Conversely, a tank that is monitored provides added security to the distributor allowing him to delay his delivery. The outcome is a greater average fill (60%-Figure 7) that is quickly converted to dollars. The difference is a cost savings of $96/tank annually.
3.2. Current Market Conditions

The LPG industry is mature and currently in the process of consolidating. This trend is projected to change as three new cutting edge technologies, heavily dependent on LPG, emerge. These include home-based power generators, fuel cells, and propane powered vehicles. The most promising technology is the LPG power generator which is currently available at www.propaneshop.com/mall/lobby.asp. 

3.3. Industry Participants

Figure 8 is composed of the top seven LPG distributors (based on number of customers). This is Nanostar’s first set of clients. It is clear, based on simple calculations that these companies stand to save millions of dollars in operations expenditures, even with only 10% of their tanks being monitored. 
4. Marketing Plan

4.1. Marketing Strategy

We will target the top eight LPG distributors in the nation ranked by number of customers. This group serves 4.7 million customers, comprising 29% of the whole industry. Strategic relationships with this group will provide rapid market penetration. As the most technologically advanced in their industry, they all have computerized scheduling systems based on the degree day system, and most of them have already tested automated tank level monitors. Most prefer the Centeron system over Sentry, but they do not like the installation process nor the capitalization requirements and will not deploy large numbers of these units. They represent the early adopters of the Nanostar system.

Nanostar has identified the LPG market segment as one representing a true need for our technology. It is a niche that has already been exposed to the concept we are proposing: optimizing delivery efficiency by taking LPG tank level measurements and transferring the data to a central office for scheduling purposes. To our advantage, this market segment has not been presented with a solution that it deems affordable, reliable, and easy to install. With the costly process of educating the industry behind us, we will enter as a powerful second-mover. 

The LPG segment will not saturate the capability of our proposed system. Therefore, in addition to monitoring LPG, Nanostar will deepen its understanding of the need for automated meter reading products in the electric, gas, and water utilities. These possibilities hold great promise for Nanostar, based on sheer size and potential for cost savings. Research on these segments will be completed soon. 

4.2. Market Potential

We believe that 20% of the 20 million LPG tanks in America will be monitored. This translates into a maximum market potential of 4 million monitors worth approximately $500 million in revenues with a recurring annual revenue stream of $50 million.
4.3. Pricing

Because the Nanostar monitoring system is still being developed, we cannot specify our manufacturing cost. Conversations with distributors indicate that in order for the system to be used widely the monitor must cost $100 or less. This is our goal in orders of large quantities. We are in talks with trusted connections to manufacturing facilities in China to minimize manufacturing expenses. Our monthly service fee will be $1/tank for four packets/month. This is a factor of 2-10 times less than our competition and should be sufficient to ensure Nanostar's dominance in the LPG monitoring segment.

4.4. Distribution and Sales

Direct sales in 2005 and 2006 will assume a targeted approach toward the eight largest LPG distributors in the US. Their acceptance of our service will signal the industry regarding our quality, reliability and value added. These relationships will be established through personal interaction, trade shows, magazines and journals, printed materials, and the Internet. After proving the reliability and value of our system, Nanostar will leverage early success through a strategic partnership with a leader in each perspective industry. Our partners will manufacture and distribute products through well-established channels paying Nanostar a licensing fee on each monitor sold in exchange for access to the Nanostar satellite system and the corresponding communicators’ design.
4.5. Service Description
Nanostar is committed to being the cheapest and most reliable satellite communications link available. This link will be optimized for transferring small amounts of data from a large number of devices on a non-time critical basis. In general, each monitor deployed is capable of communicating with the satellite on a regular basis. This information is temporarily stored on the satellite, then forwarded to the Nanostar Data Processing Center where it is un-batched and sent to customers through one of two means: (1) the data can be retrieved through a secure website or (2) the data can be sent directly to the customer via FTP. It is then the customers responsibility to put the data to good use. In specific markets, such as the LPG tank monitoring market, a software package will be designed and made available for utilizing the data. 
Specifically, Nanostar will become the LPG tank monitoring service of choice for four reasons:

1. No other system can succeed by charging the low monthly service fee of $1/month.

2. No monitor is more convenient to install (projected five minutes).

3. No other system is more reliable than our nanosatellite communications link.

4. No system has beaten the hardware price of $100.

Once an order of monitors is delivered to an LPG distributor, it is his responsibility to install them, which will generally occur through the efforts of his LPG delivery personnel on their standard delivery routes. The Nanostar monitor will be easy to install in the amount of time required to fill an LPG tank, making the installation process painless for administrators.
4.6. Competitive Comparison

Centeron 
The Centeron system was developed and is manufactured by Robert Shaw. The gauge replaces the Rochester gauge present on most LPG tanks. The gray unit contains the processing and RF communications equipment. Tank level and temperature data is transmitted to a nearby receiver (<1000 ft) where it is received in the home of the customer and transferred via phone line to the Centeron data processing center. This system is distributed exclusively by LPG Central. Hardware costs include the transmitter ($143), receiver ($250) and gauge reader ($30). Therefore, the hardware cost per tank is $423 plus a monthly service fee of $1.80.
Sentry

Sentry is conceptually identical to the Centeron system; it uses short range RF to communicate via phone lines inside the customer’s home. It appears to be a homegrown operation although they are well regarded in the UK. 
Andronics 

Andronics of Londonderry, Northern Ireland, offers a service called UtilityEye, which uses the Orbcomm satellite system as the communications link between the tank monitor and their data processing center. Customers have a choice in monitors; one is sonar-based (for above ground tanks) and the other magnetically couples with the existing gauge on each tank (for underground tanks). They are currently in the process of installing 50,000 units for a BP beta test over the next 18-24 months and claim that BP reports dramatic efficiency improvements; reducing the number of deliveries from 11 to 4 per year. Andronics charges $200 for the monitoring hardware and a service fee of $4.00/month.
4.7. Future Offerings

Nanostar will introduce a steadily increasing mix of monitoring devices to its product line. These will include an automated electric meter reading device, a device for warning of structural weaknesses in bridges, and a tank level sensor for heating oil tanks. These products will utilize the standard Nanostar communications service already described. 
4.8. Projected Sales

Nanostar anticipates having 2,000,000 units in service by 2009. The sales graph in Figure 10 illustrates the seasonal nature of the LPG tank 
monitoring industry. Since winter is the busiest time of year for LPG distributors, we anticipate peak ordering activity and system deployment throughout the summer months. A marked increase in hardware sales (2007) is the result of partnering with a well-established company. 

Sales and manufacturing in 2005 and 2006 are managed directly by Nanostar. After proving the market and Nanostar’s ability to provide reliable satellite service, Nanostar will access specialized complementary assets through a strategic partnership. These assets will include manufacturing, distribution and sales expertise. Possible candidates in the LPG market include Robert Shaw and LPG Central. As already mentioned these companies are currently providing an LPG monitoring service, but we can enable them to provide a less expensive service that is much simpler to install in remote locations. 
5. Financial Plan
5.1. Milestones


Each round of financing is sufficient to support Nanostar for 3-4 months beyond our next major milestone to account for fundraising lag time. 

5.2. Sources and Uses of Funds
Nanostar has successfully secured the NCIIA, AFOSR and “Other” categories of funding displayed in Figure 12. We now need $800,452 of angel investment capital to take the next step toward commercialization as outlined above. Most notably we will prove the technical concept that Nanostar’s business model rests upon, eliminating a significant level of risk in preparation for our next round of fundraising. 
5.3. Income Statement

1. All hardware-based revenue depends on the quantity ordered. In our first year of sales (2005) we anticipate that 70% of 15 orders will be in quantities of 50 and 30% will be in quantities of 550 reflecting the beta testing phase of the purchasing decision. Units ordered in quantities of 50 are $200/unit and in quantities of 550 are $150. Revenues in 2005 = 15 x 70% x 50 x $200/unit + 15 x 30% x 550 x $150 = $92,500.

2. Each unit sold must also be monitored at $1/month/unit. This charge begins in the month of sale. By the end of 2005 Nanostar receives $732/month assuming a 5% annual drop rate.
3. The bulk of our COGS is the monitoring hardware. We anticipate a wholesale cost of $50/unit. 

4. Salaries constitute about 96% of our general and administrative expenses. Our salaries start in 2003 at $40,000/year across the board. These are ramped up to industry averages over a period of three years.
5. 2007 marks the beginning of our relationship with a strategic partner. These revenues are based on a 15% licensing fee charged on the gross margin of sales. 
6. Each unit sold must also be monitored at $1/month/unit. This charge begins in the month of sale. 
7. COGS are now the responsibility of our partner. 
8. In 2008, salaries constitute 97% of our G&A.

5.4. Projected Cash Flow


5.5. Pro Forma Balance Sheet

[image: image3]
5.6. Capitalization Requirements


5.7. Exit Strategy

The most likely exit strategy is a mid-stage acquisition by a large satellite manufacturer such as TRW or Boeing. Nanostar has received professional counsel not to suggest a valuation of the firm or percentages of equity relinquished during various rounds of financing.
6. Production Plan

Nanostar will design the monitoring hardware that corresponds with the Nanostar satellite system. Monitor manufacturing will be outsourced in 2005 and 2006 and Nanostar will communicate with the vender directly. Manufacturing oversight will soon become the responsibility of our strategic partner in 2007. 
7. Organizational Plan
7.1. Partners and Principal Shareholders

Nanostar is an Indiana C-corporation. The three original founders, Dr. Henry Voss, Mr. Chris Fennig and Mr. Adam Bennett have split the company evenly into 33% equity shares. 
7.2. Projected Roles and Responsibilities


8. Summary

8.1. Keys to Success

1. Moving smoothly through the FCC licensing process.

2. Flawless delivery of Nanostar satellites to orbit.

3. Winning exclusive contracts with leading LPG distributors.
4. Successfully entering into a favorable strategic partnership with a leading developer of LPG products. 
8.2. Critical Risks

Technical Functionality

The timing is right to introduce nanosatellites as a feasible and low-cost solution to specific communication needs. As with its early skepticism over the introduction of small satellites and microsatellites, the space industry has not yet adapted to the fast pace of technology and the potential of nanosatellites. In contrast, Nanostar Technologies thoroughly understands nanosatellite technology, having maneuvered through the rigors of TU Sat 1. 
Nanostar Technologies employs several design principals to achieve advanced, yet reliable, designs in a small package: heavy use of Commercial-Off-The-Shelf (COTS) parts, small design teams, and integrated design. Space certified parts are often highly expensive and aged technologies. In contrast, Nanostar Technologies is able to make heavy use of COTS parts that are more up-to-date, less expensive and standard electronics. This is technically feasible because our satellites reside in a low earth orbit (LEO) where cosmic radiation is much less severe. As an added benefit, designs based on COTS parts allow general engineers, not just aerospace engineers, to be involved in designing the satellite. Limited use of COTS parts are now a regular part of many NASA and commercial satellite designs. This has become possible because modern industrial standards have improved the reliability of COTS parts to approach many military specifications. In many instances, only careful selectivity is required to avoid poor COTS results. In other cases, a semi-custom COTS part modified for space use will suffice. To improve reliability and extend mission life, Nanostar utilizes parallel architectures and redundancy in the nanosatellite bus design.

Competition

Nanostar will defend its market position through two aggressive strategies: intellectual property protection and strategic partnerships. Nanostar plans to patent the application of nanosatellite technology in our specific markets. This will serve as an entrance barrier to future competitors, but cannot be relied upon exclusively. The only way to secure our markets is to form contractual relationships with key players in the industry and become established as the industry standard. Nanostar will implement this process in each of its markets.

Rocket Failure

The possibility of losing a valuable payload, through the explosion of a launch vehicle is a serious risk. The risk is mitigated, however, by choosing a rocket with an outstanding record of success. The Dnepr launch vehicle has achieved a mission reliability factor of 97% on 157 launches. TU Sat 1 will be launched on board this rocket in October 2003 through a launch provider called ISC Kosmotros. The current supply of this rocket is expected to last until 2016.
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	Projected 2003
	Projected
	Projected 2004
	Projected

	 
	Q1
	Q2
	Q3
	Q4
	2003
	Q1
	Q2
	Q3
	Q4
	2004

	 Revenues
	
	
	
	
	 
	
	
	
	
	 

	Total Units Sold
	        -  
	        -  
	        -  
	        -  
	        -  
	        -  
	        -  
	        -  
	        -  
	         -  

	Hardware
	 $       -  
	 $       -  
	 $       -  
	 $       -  
	 $       -  
	 $       -  
	 $       -  
	 $       -  
	 $       -  
	 $        -  

	Monitoring
	        -  
	        -  
	        -  
	        -  
	        -  
	        -  
	        -  
	        -  
	        -  
	         -  

	 Total Revenues
	        -  
	        -  
	        -  
	        -  
	        -  
	        -  
	        -  
	        -  
	        -  
	         -  

	 
	
	
	
	
	 
	
	
	
	
	 

	Cost of units & services
	        -  
	        -  
	        -  
	        -  
	        -  
	        -  
	        -  
	        -  
	        -  
	         -  

	FCC Licensing & Patents
	        -  
	      3,000 
	      6,000 
	      6,000 
	     15,000 
	     22,000 
	     30,000 
	     30,000 
	     30,000 
	    112,000 

	Satellite Launch
	        -  
	     10,000 
	     10,000 
	        -  
	     20,000 
	        -  
	        -  
	        -  
	        -  
	         -  

	G&A
	      1,100 
	      7,533 
	    176,000 
	    267,000 
	    451,633 
	    337,350 
	    337,350 
	    361,450 
	    361,450 
	   1,397,600 

	Depreciation & amortization
	        -  
	       350 
	      1,050 
	      1,800 
	      3,200 
	      5,150 
	      9,000 
	     16,400 
	     20,900 
	     51,450 

	 Total overhead
	      1,100 
	     20,883 
	    193,050 
	    274,800 
	    489,833 
	    364,500 
	    376,350 
	    407,850 
	    412,350 
	   1,561,050 

	 Operating income (loss)
	     (1,100)
	    (20,883)
	   (193,050)
	   (274,800)
	   (489,833)
	   (364,500)
	   (376,350)
	   (407,850)
	   (412,350)
	  (1,561,050)

	 
	
	
	
	
	 
	
	
	
	
	 

	Non-recurring expenses
	        -  
	        -  
	        -  
	        -  
	        -  
	        -  
	        -  
	        -  
	        -  
	         -  

	Interest paid (received)
	        -  
	        -  
	        -  
	        -  
	        -  
	        -  
	        -  
	        -  
	        -  
	         -  

	Pre-tax income (loss)
	     (1,100)
	    (20,883)
	   (193,050)
	   (274,800)
	   (489,833)
	   (364,500)
	   (376,350)
	   (407,850)
	   (412,350)
	  (1,561,050)

	Taxes
	        -  
	        -  
	        -  
	        -  
	        -  
	        -  
	        -  
	        -  
	        -  
	         -  

	 Net Income
	 $   (1,100)
	 $  (20,883)
	 $ (193,050)
	 $ (274,800)
	 $ (489,833)
	 $ (364,500)
	 $ (376,350)
	 $ (407,850)
	 $ (412,350)
	 $ (1,561,050)




	DETAILED PRO FORMA CASH FLOW STATEMENT
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Projected 2003
	Projected
	Projected 2004
	Projected

	 
	Q1
	Q2
	Q3
	Q4
	2003
	Q1
	Q2
	Q3
	Q4
	2004

	Net Income
	 $ (1,100)
	 $ (20,883)
	 $ (193,050)
	 $ (274,800)
	 $ (489,833)
	 $ (364,500)
	 $ (376,350)
	 $ (407,850)
	 $ (412,350)
	 $ (1,561,050)

	 Depreciation 
	       - 
	     350 
	     1,050 
	     1,800 
	     3,200 
	      5,150 
	      9,000 
	    16,400 
	    20,900 
	     51,450 

	 Change in Working Capital (excl. cash) 
	       - 
	     (350)
	    61,017 
	    43,583 
	   104,600 
	     19,567 
	      1,283 
	    10,500 
	     1,500 
	     32,850 

	 Cash Flows from Operations 
	  (1,100)
	  (20,883)
	  (130,983)
	  (229,417)
	  (382,033)
	   (339,783)
	   (366,067)
	  (380,950)
	  (389,950)
	  (1,476,750)

	 
	
	
	
	
	
	
	
	
	
	 

	 Capital Expenditures 
	       - 
	   21,000 
	    15,000 
	    67,000 
	   103,000 
	     67,000 
	     77,000 
	   148,000 
	    90,000 
	    382,000 

	 Increase in Other Assets 
	       - 
	        - 
	         - 
	         - 
	         - 
	          - 
	          - 
	         - 
	         - 
	          - 

	 Cash Flows from Investing Activity 
	       - 
	  (21,000)
	   (15,000)
	   (67,000)
	  (103,000)
	    (67,000)
	    (77,000)
	  (148,000)
	   (90,000)
	    (382,000)

	 
	
	
	
	
	
	
	
	
	
	 

	 Cash Flows from Ops & Investing 
	  (1,100)
	  (41,883)
	  (145,983)
	  (296,417)
	  (485,033)
	   (406,783)
	   (443,067)
	  (528,950)
	  (479,950)
	  (1,858,750)

	 
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	 

	 Issuances (Repayments) of Debt (lt & st) 
	       - 
	        - 
	         - 
	         - 
	         - 
	          - 
	          - 
	         - 
	         - 
	          - 

	 Debt Reduction via Conversion to Equity 
	       - 
	        - 
	         - 
	         - 
	         - 
	          - 
	          - 
	         - 
	         - 
	          - 

	 Issuances (Repurchases) of Equity 
	       - 
	        - 
	 1,000,000 
	         - 
	 1,000,000 
	  1,500,000 
	          - 
	         - 
	         - 
	   1,500,000 

	 Cash Flows from Financing 
	       - 
	        - 
	 1,000,000 
	         - 
	 1,000,000 
	  1,500,000 
	          - 
	         - 
	         - 
	   1,500,000 

	 
	
	
	
	
	
	
	
	
	
	 

	 Total Cash Flow 
	  (1,100)
	  (41,883)
	   854,017 
	  (296,417)
	   514,967 
	  1,093,217 
	   (443,067)
	  (528,950)
	  (479,950)
	    (358,750)

	 Cash BOP 
	       - 
	   18,900 
	    48,017 
	   894,183 
	         - 
	    666,617 
	  1,759,833 
	 1,316,767 
	   787,817 
	    666,617 

	 Cash EOP 
	  (1,100)
	  (22,983)
	   902,033 
	   597,767 
	   597,767 
	  1,759,833 
	  1,316,767 
	   787,817 
	   307,867 
	    307,867 




	DETAILED PRO FORMA BALANCE SHEET 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	BALANCE SHEET
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Projected 2003
	 
	Projected 2004
	 

	 
	Q1
	Q2
	Q3
	Q4
	2003
	Q1
	Q2
	Q3
	Q4
	2004

	Cash
	 $  18,900 
	 $   48,017 
	 $  894,183 
	 $  666,617 
	 $ 1,627,717 
	 $ 1,759,833 
	 $ 1,316,767 
	 $  787,817 
	 $  307,867 
	 $ 4,172,283 

	Accounts Receivable
	        - 
	          - 
	          - 
	          - 
	 $       -  
	          - 
	          - 
	          - 
	          - 
	 $       -  

	Other Current Assets
	        - 
	          - 
	          - 
	          - 
	 $       -  
	 
	 
	 
	 
	 $       -  

	Current Assets
	   18,900 
	     48,017 
	    894,183 
	    666,617 
	 $ 1,627,717 
	  1,759,833 
	  1,316,767 
	    787,817 
	    307,867 
	 $ 4,172,283 

	 
	 
	
	
	 
	 $       -  
	 
	
	
	 
	 $       -  

	PP&E
	        - 
	          - 
	     19,950 
	     33,150 
	 $   53,100 
	     95,000 
	    163,000 
	    294,600 
	    363,700 
	 $  916,300 

	Other Assets
	 
	
	
	 
	 $       -  
	 
	
	
	 
	 $       -  

	Total Assets
	   18,900 
	     48,017 
	    914,133 
	    699,767 
	 $ 1,680,817 
	  1,854,833 
	  1,479,767 
	  1,082,417 
	    671,567 
	 $ 5,088,583 

	 
	 
	
	
	 
	 $       -  
	 
	
	
	 
	 $       -  

	Accounts Payable
	      500 
	          - 
	     59,167 
	    104,600 
	 $  164,267 
	    124,167 
	    125,450 
	    135,950 
	    137,450 
	 $  523,017 

	Deferred compensation
	        - 
	          - 
	          - 
	          - 
	 $       -  
	          - 
	          - 
	          - 
	          - 
	 $       -  

	Other Current Liabilities
	        - 
	          - 
	          - 
	          - 
	 $       -  
	          - 
	          - 
	          - 
	          - 
	 $       -  

	Current Liabilities
	        - 
	          - 
	     59,167 
	    104,600 
	 $  163,767 
	    124,167 
	    125,450 
	    135,950 
	    137,450 
	 $  523,017 

	 
	 
	
	
	 
	 $       -  
	 
	
	
	 
	 $       -  

	Long-term Liabilities (incl. Note)
	        - 
	          - 
	          - 
	          - 
	 $       -  
	          - 
	          - 
	          - 
	          - 
	 $       -  

	Shareholder's Equity
	   18,900 
	     48,017 
	    854,967 
	    595,167 
	 $ 1,517,050 
	  1,730,667 
	  1,354,317 
	    946,467 
	    534,117 
	 $ 4,565,567 

	Total Liabilities and Shareholders' Equity
	   18,900 
	     48,017 
	    914,133 
	    699,767 
	 $ 1,680,817 
	  1,854,833 
	  1,479,767 
	  1,082,417 
	    671,567 
	 $ 5,088,583 




Appendix 2
A Brief Technical Overview of the Nanostar System
1.0 The Monitor

This monitoring system is outlined in the system diagram pictured in Figure 1.

The micro-controller, or programmable integrated circuit (PIC) is the hub of activity. Data is collected by level and temperature sensors; the temperature component is necessary since the fluid level of a gas under pressure is temperature dependent. This data is passed into the PIC through an on-chip analog to digital converter and temporarily stored in memory. When the limited memory of the PIC reaches capacity it is all shifted to RAM over an inter-integrated circuit bus. On a weekly basis the monitor calls the nanosatellite and all the data stored in RAM is retrieved by the PIC and transmitted over the radio. The PIC also acts as a power regulator, exerting control through an array of digital relays. These relays will be positioned between the PIC and the transmitter, the transducer and the battery. The transmitter will be powered up on a weekly basis for communication with the nanosatellite as it passes overhead. The transducer will be activated once every two days for data point collection and the battery will be current-limited when the PIC goes into sleep and standby mode. 

2.0 The Nanosatellite

TU Sat 1 is the proof of concept for Nanostar Technologies and will be used primarily as an email server for communications between the West and the Third World. It provides a solid technical foundation on which to design and build a constellation of nanosatellites specifically designed to transfer small amounts of data from a large array of monitors on a non-time critical basis. Although the design will be altered for future commercial purposes we are limited to speak in terms of TU Sat 1 at the present time. It is composed of four primary subsystems; the computer processing, attitude control, mechanical and power systems.

2.1 Computer Processing 

The satellite’s computer processing capability is based on two computing environments. First, an array of four COTS microcontrollers assumes individual responsibility for assigned tasks. Pinky, for example handles all power management concerns, which includes duty cycling of the entire system and isolation of electronic short anomalies. Slappy coordinates communication over the custom-designed amateur Ham system, which transmits a beacon consisting of diagnostics information. The microcontrollers operate in parallel over an inter-integrated circuit bus and have access to the second half of the processing system, namely a 386 computer. The 386 has charge over high-speed communications through a COTS spread spectrum transceiver, which operates at 115kbs. 

2.2 Attitude Control 

Once released from the Russian ICBM, TU Sat 1 will be in a random tumble, making satellite pointing control mandatory. Located at one end of the spacecraft is a small, permanent magnet. As it crosses the north pole the interaction of the geomagnetic field with this permanent magnet will torque the satellite causing it to point the antennas toward earth. Once the onboard magnetometer confirms satellite stability a gravity gradient boom is deployed. This effectively “locks” the satellite into a proper pointing orientation. 

2.3 Mechanical 

The mechanical system was designed using structures that serve multiple functions simultaneously. For example, the integrated design of the four walls provides a rigid backing for solar panels, houses magnetorquers, shields electronics from cosmic rays, and conducts thermal energy away from the solar cells. The PC boards serve the dual purpose of mounting electronics and acting as sheer planes, contributing significantly to the mechanical strength of the system. We have also designed a novel gravity gradient boom deployment system and solar flaps. 

2.4 Power 

Efficient power storage and distribution is of critical importance to TU Sat 1, since limited space exists for solar panels. The power system is designed to protect the satellite from single point failures and electrical shorts. These objectives are accomplished by feeding power from both the solar array and the batteries into two unregulated busses, V1 and V2. V1 is always connected to either the solar cells or (at night) the batteries, whereas V2 can be completely turned off for both power conservation and short protection. V1 feeds the most critical processing components of the satellite (Pinky and Brain) so that if a short is detected by Pinky the entire satellite is powered down and reactivated one system at a time until the short is isolated and communicated to the ground. 

3.0 The Data Processing Center

The data processing center is composed of a highly directional and powerful pair of helical antennas with 3-axis control, and a control room housing four computers with designated functions: HPM (sat control + beacon), Keppler (antenna tracking + doppler control), Brahe (collection and distribution of data) and Farnsworth (tracking display). 

3.1 HPM

HPM is responsible for transmitting commands to the satellite over the low-speed but highly reliable amateur Ham link. This enables Nanostar personnel to read/write any memory location on the satellite. HPM also receives diagnostic information sent over the satellite beacon. 

3.2 Keppler

Keppler handles incremental changes in the pointing direction of the high gain helical antennas. Tracking software called Predict with updated orbital data from NORAD handles this operation. A custom-written predict client also handles Doppler effects arising from the changing satellite distance from the ground station. Keppler is also responsible for powering up and down the rotor and antennas. 

3.3 Brahe

All email to be sent over the satellite, are first sent to Taylor; we filter, process, batch and queue them for the next satellite pass. Likewise all email sent from the field must be un-batched, processed, and delivered to their respective locations. Brahe is responsible for each of these functions. 

3.4 Farnsworth

Farnsworth provides visual confirmation of the location of TU Sat 1 and the real time coverage of it’s footprint. If a communications link cannot be established while the ground station is in the footprint, we know a problem exists. 
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Figure 1: Satellite Classification





Satellite Classification





Name	Mass


Large	500 kg or more


Small	100 kg to 500 kg 


Micro	10 kg to 100 kg 


Nano	1 kg to 10 kg 


Pico	1 kg or less








Major Grants Awarded to Taylor University and Dr. Henry Voss (Past Eight Years)





Lockheed and NASA directly funded Taylor to complete development of a SEPS satellite instrument for $800,000.


A second investigation was the HENA Solid State Detector satellite instrument for $900,000. This NASA program through Southwest Research Institute pays Taylor $70,000 a year to analyze data and maintain the SSD instrument.


NASA directly invested $175,000 in the Physics Department for the DROPPS upper atmospheric rocket research, which examined the effects of particles in the mesosphere.


Along with the University of Chicago, Taylor fabricated the satellite ADS instrument for the SPADUS experiment (the only active micrometeorite detector in earth orbit).


The NSF granted Taylor $80,000 to research the effects of terrestrial lightning in space. Taylor contracted out part of this grant to Stanford University.


Lockheed and Johns Hopkins Applied Physics Lab granted $100,000 to Taylor to research mixed-mode analog/digital integrated circuits for space flight instrumentation.





Figure 2: Successful Heritage





Figure 3 : Short-term Business Model (2005-2006)
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Figure 4 : Long-term Business Model (2007-2010)











Sources (2003)�
 �
�
 NCIIA�
$20,000 �
�
 AFOSR�
$30,000 �
�
 CEO Award�
$1,500 �
�
 Other�
$2,000 �
�
 Angel Investment�
$1,014,383 �
�
 Total �
$1,067,883 �
�
Uses (2003)�
 �
�
 Salaries�
$777,183 �
�
 Legal�
$72,000 �
�
 Promotional Materials�
$4,700 �
�
 Travel�
$11,000 �
�
 Rent�
Provided by TU�
�
 Expensed Equipment�
$203,000 �
�
 Total �
$1,067,883 �
�



Figure 5: Startup Expenses








Monitor Specifications�
 �
�
Micro-Controller�
Cost to Manufacture�
Power Requirements�
�
 * Stores/Routes data �
 * Less than $50�
 * System Voltage - 5 V�
�
 * Serves as TNC �
Transmitter�
 * Sleep Mode - 100 μA�
�
Physical Attributes�
 * 400Mhz frequency�
 * Standby - 100 mA�
�
 * < 300 gram mass�
 * 9.6 kbps data rate�
 * Transmit - 1A�
�
 * 10 x 10 x 5 cm�
 * 1 Watt output�
Battery�
�
Data Measured�
 * 16 db gain antenna�
 * Lithium-Ion�
�
 * Temperature�
 * Transmits once/week�
 * Solar Cell - trickle charger�
�
 * Liquid Level�
Operating Temperature�
 * Battery Life - 5+ years�
�
 * Data/two days�
 * -40F to 120F�
 �
�






Figure 6: Monitor Specifications





Degree Day vs. Monitoring �
�
 �
Degree Day System�
Monitoring System�
�
Tank Size�
500 Gallons�
500 Gallons�
�
Average fill�
35%�
60%�
�
Annual deliveries�
8�
5�
�
 �
�
 �
�
Annual Delivery Costs�
 �
 �
�
Driver�
$100 �
$63 �
�
Truck�
$140 �
$88 �
�
General Admin.�
$20 �
$13 �
�
Total�
$260 �
$164 �
�






Figure 7: Degree Day vs. Monitoring





Figure 8: LPG Savings





 �
Top 7 Dist.�
Total Tanks�
Tanks Monitored�
Savings�
�
1�
AmeriGas �
1,617,461�
161,746�
$15,527,628�
�
2�
Ferrellgas �
1,375,000�
137,500�
$13,200,000�
�
3�
Suburban �
1,000,000�
100,000�
$9,600,000�
�
4�
Heritage�
750,000�
75,000�
$7,200,000�
�
5�
Cornerstone�
587,500�
58,750�
$5,640,000�
�
6�
Star Gas�
324,133�
32,413�
$3,111,672�
�
7�
Inergy�
248,750�
24,875�
$2,388,000�
�






Company�
Strengths�
Weaknesses�
�
 Centeron�
Proven System / Strong Brand �
Expensive / Cumbersome Technology�
�
 Sentry�
Proven System�
Cumbersome Technology / Weak Brand �
�
 Andronics�
Proven System�
Expensive Monthly Service Fees / Weak Brand�
�
 Nanostar�
Optimized Technology / Least Expensive Monthly Fee �
Proof of Concept Complete in Feb, 2004�
�






Figure 9: Competitive Positioning
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Figure 10: Revenue Streams





Milestones�
�
2003�
2004�
2005�
2006�
�
* $800,000�
* $1,500,000�
* 3,100,000�
* $2,000,000�
�
* Launch TU Sat 1�
* Fabricate Commercial Prototype�
* Launch 3 Nanosats�
* Achieve Revenues of $7,600,000�
�
* Establish Proof of Concept�
* Continue with FCC/ Patent Development�
* Complete Patent/FCC�
* Establish Strategic Partnership�
�
* Begin FCC/Patenting Process�
* Recruit Engineering Team�
*Conduct Internal and External Beta Tests�
�
�
* Begin Commercial Nanosat Design�
 �
 * Roll Out Monitoring Service�
�
�






Figure 11: Milestones





Sources (2003)�
 �
�
 NCIIA�
$20,000 �
�
 AFOSR�
$30,000 �
�
 Other�
$2,000 �
�
 Angel Investment�
$800,452 �
�
 Total �
$852,452 �
�
Uses (2003)�
 �
�
 Salaries�
$589,352 �
�
 Legal�
$47,000 �
�
 Promotional Materials�
$4,100 �
�
 Travel�
$9,000 �
�
 Rent�
Provided by TU�
�
 Expensed Equipment�
$203,000 �
�
 Total �
$852,452 �
�






Figure 12: Sources and Uses





PRO FORMA INCOME STATEMENT�
 �
 �
 �
 �
�
 �
 �
 �
 �
 �
 �
 �
�
 �
Projected�
Projected�
Projected�
Projected�
Projected�
Projected�
�
 �
2003�
2004�
2005�
2006�
2007�
2008�
�
 Revenues�
�
�
�
�
�
 �
�
Total Units Sold�
     - �
     - �
          3,000 . �
   61,750 �
       562,500 �
  1,297,888 �
�
Hardware�
 $    - �
 $    - �
    $  92,500(1)�
 $ 7,177,500 �
 $ 6,273,000 (5)�
 $ 13,972,725 �
�
Monitoring�
     - �
     - �
          3,600(2)�
     388,695 �
    4,215,065 (6)�
  15,333,149 �
�
 Total Revenues�
     - �
     - �
        96,100 �
   7,566,195 �
  10,488,065 �
  29,305,874 �
�
 Expenses�
�
�
�
�
�
 �
�
Cost of units & services�
     - �
     - �
        25,000(3)�
   3,087,500 �
                   - (7)�
     - �
�
FCC Licensing & Patents�
     15,000 �
      112,000 �
       116,000 �
      96,000 �
         84,000 �
   84,000 �
�
Satellite Launch�
     20,000 �
     - �
       300,000 �
     - �
                   -  �
   300,000 �
�
G&A�
    451,633 �
    1,397,600 �
   2,620,000(4)�
   3,805,080 �
    6,912,824 (8)�
  7,548,644 �
�
Depreciation & amortization�
      3,200 �
       51,450 �
       139,900 �
     166,300 �
       181,700 �
   190,700 �
�
 Total overhead�
    489,833 �
    1,561,050 �
    3,200,900 �
   7,154,880 �
    7,178,524 �
  8,123,344 �
�
 Operating income (loss)�
   (489,833)�
   (1,561,050)�
  (3,104,800)�
     411,315 �
     3,309,541 �
  21,182,530 �
�
 �
�
�
�
�
�
 �
�
Non-recurring expenses�
     - �
     - �
     - �
     - �
                   - �
     - �
�
Interest paid (received)�
     - �
     - �
     - �
     140,000 �
       140,000 �
   140,000 �
�
Pre-tax income (loss)�
   (489,833)�
   (1,561,050)�
  (3,104,800)�
     271,315 �
     3,169,541 �
  21,042,530 �
�
Taxes�
     - �
     - �
     - �
     - �
                  - �
  7,684,415 �
�
 Net Income�
 $  (489,833)�
  $ (1,561,050)�
 $ (3,104,800)�
  $  271,315 �
  $ 3,169,541 �
 $ 13,358,116 �
�






PRO FORMA CASH FLOW STATEMENT�
�
�
�
�
 �
 �
 �
 �
 �
 �
 �
�
 �
Projected�
Projected�
Projected�
Projected�
Projected�
Projected�
�
 �
2003�
2004�
2005�
2006�
2007�
2008�
�
 Net Income �
 $  (489,833)�
 $ (1,561,050)�
 $ (3,105,300)�
 $ 271,315 �
 $ 3,169,541 �
 $ 12,577,837 �
�
 Depreciation �
   3,200 �
  51,450 �
  139,900 �
  166,300 �
   181,700 �
   177,750 �
�
 Change in Working Capital (excl. cash) �
    104,600 �
    32,850 �
   108,783 �
   40,565 �
  (299,372)�
  (1,920,750)�
�
 Cash Flows from Operations �
   (382,033)�
  (1,476,750)�
  (2,856,617)�
   478,180 �
  3,051,870 �
  10,834,837 �
�
 �
 �
�
�
�
�
 �
�
 Capital Expenditures �
    103,000 �
    382,000 �
   471,000 �
   82,000 �
   77,000 �
    77,000 �
�
 Increase in Other Assets �
       - �
      - �
      - �
      - �
      - �
      1 �
�
 Cash Flows from Investing Activity �
    103,000 �
    382,000 �
   471,000 �
   82,000 �
   77,000 �
    77,001 �
�
 �
 �
�
�
�
�
 �
�
 Cash Flows from Operations & Investing �
   (485,033)�
  (1,858,750)�
  (3,327,617)�
   396,180 �
  2,974,870 �
  10,757,837 �
�
 �
 �
�
�
�
�
 �
�
 Issuances (Repayments) of Debt (lt & st) �
       - �
      - �
      - �
  2,000,000 �
      - �
      - �
�
 Debt Reduction via Conversion to Equity �
       - �
      - �
      - �
      - �
      - �
      - �
�
 Issuances (Repurchases) of Equity �
   1,000,000 �
   1,500,000 �
  3,100,000 �
      - �
      - �
      - �
�
 Cash Flows from Financing �
   1,000,000 �
   1,500,000 �
  3,100,000 �
  2,000,000 �
      - �
      - �
�
 �
 �
�
�
�
�
 �
�
 Total Cash Flow �
    514,967 �
   (358,750)�
   (227,617)�
  2,396,180 �
  2,974,870 �
  10,757,837 �
�
 Cash BOP �
       - �
    666,617 �
   307,867 �
   80,250 �
  2,476,430 �
  5,451,300 �
�
 Cash EOP �
    597,767 �
    307,867 �
    80,250 �
  2,476,430 �
  5,451,300 �
  16,209,137 �
�






PRO FORMA BALANCE SHEET�
 �
 �
 �
 �
�
 �
 �
 �
 �
 �
 �
 �
�
 �
Projected�
Projected�
Projected�
Projected�
Projected�
Projected�
�
 �
2003�
2004�
2005�
2006�
2007�
2008�
�
Cash�
 $  666,617 �
 $  307,867 �
 $  80,250 �
 $ 2,476,430 �
 $ 5,451,300 �
 $ 17,657,735 �
�
Accounts Receivable�
      - �
      - �
    500 �
   62,225 �
   621,639 �
  1,891,556 �
�
Current Assets�
   666,617 �
   307,867 �
   80,750 �
  2,538,655 �
  6,072,938 �
 19,549,291 �
�
 �
 �
�
�
�
�
 �
�
PP&E�
   33,150 �
   363,700 �
   694,800 �
   610,500 �
   505,800 �
   388,900 �
�
Total Assets�
   699,767 �
   671,567 �
   775,550 �
  3,149,155 �
  6,578,738 �
 19,938,191 �
�
 �
 �
�
�
�
�
 �
�
Accounts Payable�
   104,600 �
   137,450 �
   246,733 �
   349,023 �
   609,065 �
   656,869 �
�
Other Current Liabilities�
      - �
      - �
      - �
      - �
      - �
     - �
�
Current Liabilities�
   104,600 �
   137,450 �
   246,733 �
   349,023 �
   609,065 �
   656,869 �
�
 �
 �
�
�
�
�
 �
�
Long-term Liabilities (incl. Note)�
      - �
      - �
      - �
  2,000,000 �
  2,000,000 �
  2,000,000 �
�
Shareholder's Equity�
   595,167 �
   534,117 �
   528,817 �
   800,132 �
  3,969,673 �
 17,281,322 �
�
Total Liabilities and Shareholders' Equity�
   699,767 �
   671,567 �
   775,550 �
  3,149,155 �
  6,578,738 �
 19,938,191 �
�






Capital Requirements�
 �
 �
 �
 �
�
Projected�
Projected�
Projected�
Projected�
Projected�
Projected�
�
2003�
2004�
2005�
2006�
2007�
2008�
�
 1,000,000 �
 1,500,000 �
  3,100,000 �
  2,000,000 �
 1,000,000 �
        - �
�






Figure 11: Capitalization Requirements





    Shared Responsibilities�
�
General Direction�
Public Relations�
Official Company Rep.�
�
Individual Responsibilities�
�
CTO�
CEO�
COO�
�
Dr. Henry Voss�
Mr. Chris Fennig�
Mr. Adam Bennett�
�
Oversees Nanosat Design�
Appoints COO/CTO�
Human Resources�
�
Ensures Feasibility/Quality�
Reports to Board�
Production�
�
Testing�
Strategic Business Planning�
Facilities�
�
 �
Customer Relations�
Distribution�
�
 �
Marketing �
Finances�
�
 �
Sales�
Grants�
�
�





Figure 12: Roles and Responsibilities
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� Reynolds, Dennis. “Satellites Get Smaller as they Take on Bigger Jobs.” Sandia Technology. Sandia National Laboratories, Vol. 1, No. 2. Spring, 1999. pgs. 16-18
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		0		0		0

		0		3375		0

		25		3375		0

		50		6750		0

		100		13500		0

		200		16875		0

		325		13500		0

		425		6750		0

		475		3375		0

		500		0		0

		500		0		0

		500		0		0

		500		0		0

		500		204500		0

		3587.5		204500		0

		6675		409000		0

		12850		818000		0

		25200		1022500		0

		40637.5		818000		0

		52987.5		409000		0

		59162.5		204500		0

		62250		0		0

		62250		0		0

		62250				0

		62250				0

		62250				313650

		90375				313650

		118500				627300

		174750				1254600

		287250				1568250

		427875				1254600

		540375				627300

		596625				313650

		624750				0

		624750				0

		624750				0

		624750				0

		624750				698636.25

		689644.375				698636.25

		754538.75				1397272.5

		884327.5				2794545

		1143905				3493181.25

		1468376.875				2794545

		1727954.375				1397272.5

		1857743.125				698636.25

		1922637.5				0

		1922637.5				0

		1922637.5				0

		1922637.5				0

		1922637.5				1087256.25

		2025275				1087256.25

		2127912.5				2174512.5

		2333187.5				4349025

		2743737.5				5436281.25

		3256925				4349025

		3667475				2174512.5

		3872750				1087256.25

		3975387.5				0

		3975387.5				0

		3975387.5



Monitoring

Hardware '05-'06

Hardware '07-'08

Time

Revenue

Revenue Streams



Dirs

		How to organize printouts:

		A.  Print everything in a landscape format

		B.  Organize by tabs, each tab starting with a title page noting contents

		C.  Tab organization as follows:

		1		5-year summary financials (1 page each, in order of B/S, C/F, I/S)

		2		Detailed financials, quarters for 2 years, plus annual for years 3-5; print 2 pages each to make legible, end of section has "growth rate stuff"

		3		Detailed breakouts, showing monthly for 12 months plus 1st year total (separate & box from monthly)

		4		Other assumptions





Annual IS

		ANNUAL INCOME STATEMENT PROJECTIONS																																				PRO FORMA INCOME STATEMENT

				Projected		Projected		Projected		Projected		Projected		Projected																										Projected		Projected		Projected		Projected		Projected		Projected

				2003		2004		2005		2006		2007		2008																										2003		2004		2005		2006		2007		2008

		Services																																				Services

		Hardware		$   - 0		$   - 0		$   92,500		$   7,177,500		$   6,273,000		$   13,972,725						0%		7759%		87%														Hardware		$   - 0		$   - 0		$   92,500		$   7,177,500		$   6,273,000		$   13,972,725

		Monitoring		- 0		- 0		3,600		388,695		4,215,065		15,333,149																								Monitoring		- 0		- 0		3,600		388,695		4,215,065		15,333,149

		Total Revenues		- 0		- 0		96,100		7,566,195		10,488,065		29,305,874																								Total Revenues		- 0		- 0		96,100		7,566,195		10,488,065		29,305,874

		Expenses																																				Expenses

		Cost of units & services		- 0		- 0		25,000		3,087,500		- 0		- 0																								Cost of units & services		- 0		- 0		25,000		3,087,500		- 0		- 0

		FCC Licensing & Patents		15,000		112,000		116,000		96,000		84,000		84,000																								FCC Licensing & Patents		15,000		112,000		116,000		96,000		84,000		84,000

		Satellite Launch		20,000		- 0		300,000		- 0		- 0		300,000																								Satellite Launch		20,000		- 0		300,000		- 0		- 0		300,000

		G&A		451,633		1,397,600		2,620,000		3,805,080		6,912,824		7,548,644																								G&A		451,633		1,397,600		2,620,000		3,805,080		6,912,824		7,548,644

		Depreciation & amortization		3,200		51,450		139,900		166,300		181,700		190,700																								Depreciation & amortization		3,200		51,450		139,900		166,300		181,700		190,700

		Total overhead		489,833		1,561,050		3,200,900		7,154,880		7,178,524		8,123,344																								Total overhead		489,833		1,561,050		3,200,900		7,154,880		7,178,524		8,123,344

		Operating income (loss)		(489,833)		(1,561,050)		(3,104,800)		411,315		3,309,541		21,182,530																								Operating income (loss)		(489,833)		(1,561,050)		(3,104,800)		411,315		3,309,541		21,182,530

		Non-recurring expenses		- 0		- 0		- 0		- 0		- 0		- 0																								Non-recurring expenses		- 0		- 0		- 0		- 0		- 0		- 0

		Interest paid (received)		- 0		- 0		- 0		- 0		- 0		- 0																								Interest paid (received)		- 0		- 0		- 0		- 0		- 0		- 0

		Pre-tax income (loss)		(489,833)		(1,561,050)		(3,104,800)		411,315		3,309,541		21,182,530																								Pre-tax income (loss)		(489,833)		(1,561,050)		(3,104,800)		411,315		3,309,541		21,182,530

		Taxes		- 0		- 0		- 0		- 0		- 0		7,852,415																								Taxes		- 0		- 0		- 0		- 0		- 0		7,852,415

		Net Income		$   (489,833)		$   (1,561,050)		$   (3,104,800)		$   411,315		$   3,309,541		$   13,330,116																								Net Income		$   (489,833)		$   (1,561,050)		$   (3,104,800)		$   411,315		$   3,309,541		$   13,330,116

																																						Financial Highlights		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected

																																						(000's)		2003		2004		2005		2006		2007		2008		2009		2010

																																						Total Revenues		0		0		96		7,566		10,488		29,306		148,573		251,482

																																						Cost of units & services		0		0		25		3,088		0		0		69,645		112,325

																																						Pre-tax income (loss)		(490)		(1,561)		(3,105)		411		3,310		21,183		69,843		119,347

																																						Taxes		0		0		0		0		0		7,852		69,843		119,347



&L&6"&A" Printed at &T on &D&C&6&P / &N&R&6SupplierInsight Confidential



5-yr Income%

		ANNUAL INCOME STATEMENT PROJECTIONS

				Projected				Projected				Projected				Projected				Projected				Projected

				2003				2004				2005				2006				2007				2008

		Services

		Hardware		$   - 0		0%		$   - 0		0%		$   92,500		0%		$   7,177,500		95%		$   6,273,000		60%		$   13,972,725		48%

		Monitoring		- 0		0%		- 0		0%		$   3,600		0%		388,695		5%		4,215,065		40%		15,333,149		52%

		Total Revenues		- 0		0%		- 0		0%		96,100		0%		7,566,195		100%		10,488,065		100%		29,305,874		100%

		Expenses

		Cost of units & services		- 0		0%		- 0		0%		25,000		0%		3,087,500		41%		- 0		0%		- 0		0%

		FCC Licensing & Patents		15,000		0%		112,000		0%		116,000		0%		96,000		1%		84,000		1%		84,000		0%

		Satellite Launch		20,000		0%		- 0		0%		300,000		0%		- 0		0%		- 0		0%		300,000		1%

		G&A		451,633		0%		1,397,600		0%		2,620,000		0%		3,805,080		50%		6,912,824		66%		7,548,644		26%

		Depreciation & amortization		3,200		0%		51,450		0%		139,900		0%		166,300		2%		181,700		2%		190,700		1%

		Total overhead		489,833		0%		1,561,050		0%		3,200,900		0%		7,154,880		95%		7,178,524		68%		8,123,344		28%

		Operating income (loss)		(489,833)		0%		(1,561,050)		0%		(3,104,800)		0%		411,315		5%		3,309,541		32%		21,182,530		72%

		0

		Non-recurring expenses		- 0		0%		- 0		0%		- 0		0%		- 0		0%		- 0		0%		- 0		0%

		Interest paid (received)		- 0		0%		- 0		0%		- 0		0%		- 0		0%		- 0		0%		- 0		0%

		Pre-tax income (loss)		(489,833)		0%		(1,561,050)		0%		(3,104,800)		0%		411,315		5%		3,309,541		32%		21,182,530		72%

		Taxes		- 0		0%		- 0		0%		- 0		0%		- 0		0%		- 0		0%		7,852,415		27%

		Net Income		$   (489,833)		0%		$   (1,561,050)		0%		$   (3,104,800)		0%		$   411,315		5%		$   3,309,541		32%		$   13,330,116		45%



&L&A
&F&CPrepared by CTS &D&R&T
SupplierInsight, Inc. Confidential



IS 8 qtrs + 3 yrs

		DETAILED PRO FORMA INCOME STATEMENT

																								100.0%		100.0%		100.0%		100.0%

				Projected 2003								Projected		Projected 2004								Projected		Projected		Projected		Projected		Projected

				Q1		Q2		Q3		Q4		2003		Q1		Q2		Q3		Q4		2004		2005		2006		2007		2008

		Services

		Hardware		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   92,500		$   7,177,500		$   6,273,000		$   13,972,725		59.8%

		Monitoring		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,600		388,695		4,215,065		15,333,149		40.2%

		Total Revenues		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		96,100		7,566,195		10,488,065		29,305,874		100.0%

		Cost of units & services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		25,000		3,087,500		- 0		- 0		0.0%

		FCC Licensing & Patents		- 0		3,000		6,000		6,000		15,000		22,000		30,000		30,000		30,000		112,000		116,000		96,000		84,000		84,000		0.8%

		Satellite Launch		- 0		10,000		10,000		- 0		20,000		- 0		- 0		- 0		- 0		- 0		300,000		- 0		- 0		300,000		0.0%

		G&A		1,100		7,533		176,000		267,000		451,633		337,350		337,350		361,450		361,450		1,397,600		2,620,000		3,805,080		6,912,824		7,548,644		65.9%

		Depreciation & amortization		- 0		350		1,050		1,800		3,200		5,150		9,000		16,400		20,900		51,450		139,900		166,300		181,700		190,700		1.7%

		Total overhead		1,100		20,883		193,050		274,800		489,833		364,500		376,350		407,850		412,350		1,561,050		3,200,900		7,154,880		7,178,524		8,123,344

		Operating income (loss)		(1,100)		(20,883)		(193,050)		(274,800)		(489,833)		(364,500)		(376,350)		(407,850)		(412,350)		(1,561,050)		(3,104,800)		411,315		3,309,541		21,182,530

		Non-recurring expenses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Interest paid (received)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Pre-tax income (loss)		(1,100)		(20,883)		(193,050)		(274,800)		(489,833)		(364,500)		(376,350)		(407,850)		(412,350)		(1,561,050)		(3,104,800)		411,315		3,309,541		21,182,530

		Taxes		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,852,415

		Net Income		$   (1,100)		$   (20,883)		$   (193,050)		$   (274,800)		$   (489,833)		$   (364,500)		$   (376,350)		$   (407,850)		$   (412,350)		$   (1,561,050)		$   (3,104,800)		$   411,315		$   3,309,541		$   13,330,116

																		Reference:  Growth by segment and overall

																						'03-'04		'04-'05		'05-'06		'04-'05		'06-'08

																		Hardware growth				0%		0%		0%		87%		223%

																		Monitoring growth				0%		0%		0%		1084%		364%

																		O/A growth				0%		0%		0%		139%		279%

		Factor: SW				2005		2006		2007

		Factor: Svcs				1.16		1.118		1.07

						1.05		1.06		1.07

		New projects

		Enhancements				0.9958333333		0.9958333333		1.05		SW dev

						0.9958333333		0.9958333333		1		SW dev

		Licensing

		Reselling				1.007		1.007		1.007		SW

		Hosting				1		1		1.1		SW

						1.0041666667		1.0041666667		1.0041666667		SW

		Discovery

		Consulting				1		1		1		Svcs

		Development				0.9958333333		0.9958333333		1		Svcs

		Reports				1.0041666667		1.0041666667		1.0041666667		Svcs

						1		1		1		Svcs
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Income Statement

		MONTHLY INCOME																																																																																																																																																						MONTHLY INCOME STATEMENT PROJECTIONS

		STATEMENT PROJECTIONS

						Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected																																		Projected		Projected		Projected		Projected		Projected

						Jan-03		Feb-03		Mar-03		Apr-03		May-03		Jun-03		Jul-03		Aug-03		Sep-03		Oct-03		Nov-03		Dec-03		Jan-04		Feb-04		Mar-04		Apr-04		May-04		Jun-04		Jul-04		Aug-04		Sep-04		Oct-04		Nov-04		Dec-04		Jan-05		Feb-05		Mar-05		Apr-05		May-05		Jun-05		Jul-05		Aug-05		Sep-05		Oct-05		Nov-05		Dec-05		Jan-06		Feb-06		Mar-06		Apr-06		May-06		Jun-06		Jul-06		Aug-06		Sep-06		Oct-06		Nov-06		Dec-06		Jan-07		Feb-07		Mar-07		Apr-07		May-07		Jun-07		Jul-07		Aug-07		Sep-07		Oct-07		Nov-07		Dec-07		Jan-08		Feb-08		Mar-08		Apr-08		May-08		Jun-08		Jul-08		Aug-08		Sep-08		Oct-08		Nov-08		Dec-08						Jan-03		Feb-03		Mar-03		Apr-03		May-03		Jun-03		Jul-03		Aug-03		Sep-03		Oct-03		Nov-03		Dec-03				2003		2004		2005		2006		2007		2008

		Services																																																																																																																																																						Services

		Hardware						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,625		4,625		9,250		18,500		23,125		18,500		9,250		4,625		- 0		- 0		- 0		- 0		358,875		358,875		717,750		1,435,500		1,794,375		1,435,500		717,750		358,875		- 0		- 0		- 0		- 0		313,650		313,650		627,300		1,254,600		1,568,250		1,254,600		627,300		313,650		- 0		- 0		- 0		- 0		698,636		698,636		1,397,273		2,794,545		3,493,181		2,794,545		1,397,273		698,636		- 0		- 0				Professional		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		92,500		7,177,500		6,273,000		13,972,725

		Monitoring						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		25		50		100		200		325		425		475		500		500		500		500		500		3,586		6,673		12,845		25,190		40,621		52,966		59,139		62,225		62,225		62,225		62,225		62,225		90,196		118,166		174,108		285,991		425,844		537,727		593,668		621,639		621,639		621,639		621,639		621,639		685,135		748,630		875,622		1,129,605		1,447,085		1,701,068		1,828,060		1,891,556		1,891,556		1,891,556				Software		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		3,600		388,695		4,215,065		15,333,149

		Total Revenues						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,650		4,675		9,350		18,700		23,450		18,925		9,725		5,125		500		500		500		500		362,461		365,548		730,595		1,460,690		1,834,996		1,488,466		776,889		421,100		62,225		62,225		62,225		62,225		403,846		431,816		801,408		1,540,591		1,994,094		1,792,327		1,220,968		935,289		621,639		621,639		621,639		621,639		1,383,771		1,447,267		2,272,895		3,924,150		4,940,266		4,495,613		3,225,332		2,590,192		1,891,556		1,891,556				Total Revenues		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		96,100		7,566,195		10,488,065		29,305,874

		Expenses

		Cost of units & services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,250		1,250		2,500		5,000		6,250		5,000		2,500		1,250		- 0		- 0		- 0		- 0		154,375		154,375		308,750		617,500		771,875		617,500		308,750		154,375		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Cost of services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		25,000		3,087,500		- 0		- 0

		FCC Licensing & Patents				- 0		- 0		- 0		- 0		1,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		8,000		8,000		8,000		8,000		8,000		8,000		8,000		8,000		8,000		8,000		8,000		8,000		8,000		8,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000				Sales & marketing		- 0		- 0		- 0		- 0		1,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000				15,000		112,000		116,000		96,000		84,000		84,000

		Satellite Launch						- 0		- 0		- 0		5,000		5,000		5,000		5,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Product development		- 0		- 0		- 0		- 0		5,000		5,000		5,000		5,000		- 0		- 0		- 0		- 0				20,000		- 0		300,000		- 0		- 0		300,000

		G&A				- 0		500		600		1,100		100		6,333		58,167		59,167		58,667		63,000		102,000		102,000		112,450		112,450		112,450		112,450		112,450		112,450		120,483		120,483		120,483		120,483		120,483		120,483		212,917		212,917		212,917		212,917		212,917		212,917		221,583		221,583		221,583		225,917		225,917		225,917		296,507		296,507		296,507		318,173		318,173		318,173		326,840		326,840		326,840		326,840		326,840		326,840		565,539		565,539		565,539		572,559		572,559		572,559		579,579		579,579		579,579		586,599		586,599		586,599		627,299		627,299		627,299		627,299		627,299		627,299		627,299		627,299		627,299		634,319		634,319		634,319				G&A		- 0		500		600		1,100		100		6,333		58,167		59,167		58,667		63,000		102,000		102,000				451,633		1,397,600		2,620,000		3,805,080		6,912,824		7,548,644

		Depreciation & amortization				- 0		- 0		- 0		- 0		- 0		350		350		350		350		600		600		600		1,717		1,717		1,717		3,000		3,000		3,000		5,467		5,467		5,467		6,967		6,967		6,967		10,483		10,483		10,483		11,033		11,033		11,033		12,300		12,300		12,300		12,817		12,817		12,817		13,533		13,533		13,533		13,667		13,667		13,667		14,050		14,050		14,050		14,183		14,183		14,183		14,817		14,817		14,817		14,950		14,950		14,950		15,333		15,333		15,333		15,467		15,467		15,467		16,100		16,100		16,100		16,233		16,233		15,533		15,917		15,917		15,917		15,550		15,550		15,550				Depreciation & amortization		- 0		- 0		- 0		- 0		- 0		350		350		350		350		600		600		600				3,200		51,450		139,900		166,300		181,700		190,700

		Total overhead						500		600		1,100		6,100		13,683		65,517		66,517		61,017		65,600		104,600		104,600		116,167		124,167		124,167		125,450		125,450		125,450		135,950		135,950		135,950		137,450		137,450		137,450		533,400		233,400		234,650		235,200		236,450		238,950		250,133		248,883		246,383		249,983		246,733		246,733		318,040		318,040		472,415		494,215		648,590		957,340		1,120,765		966,390		657,640		503,398		349,023		349,023		587,355		587,355		587,355		594,509		594,509		594,509		601,912		601,912		601,912		609,065		609,065		609,065		950,399		650,399		650,399		650,532		650,532		649,832		650,215		650,215		650,215		656,869		656,869		656,869				Total overhead		- 0		500		600		1,100		6,100		13,683		65,517		66,517		61,017		65,600		104,600		104,600				489,833		1,561,050		3,200,900		7,154,880		7,178,524		8,123,344

		Operating income (loss)						(500)		(600)		(1,100)		(6,100)		(13,683)		(65,517)		(66,517)		(61,017)		(65,600)		(104,600)		(104,600)		(116,167)		(124,167)		(124,167)		(125,450)		(125,450)		(125,450)		(135,950)		(135,950)		(135,950)		(137,450)		(137,450)		(137,450)		(533,400)		(233,400)		(230,000)		(230,525)		(227,100)		(220,250)		(226,683)		(229,958)		(236,658)		(244,858)		(246,233)		(246,233)		(317,540)		(317,540)		(109,954)		(128,668)		82,005		503,350		714,231		522,076		119,249		(82,298)		(286,798)		(286,798)		(525,130)		(525,130)		(183,510)		(162,692)		206,899		946,082		1,392,182		1,190,415		619,056		326,223		12,573		12,573		(328,760)		(28,760)		733,372		796,735		1,622,363		3,274,318		4,290,051		3,845,398		2,575,117		1,933,323		1,234,687		1,234,687				Operating income (loss)		- 0		(500)		(600)		(1,100)		(6,100)		(13,683)		(65,517)		(66,517)		(61,017)		(65,600)		(104,600)		(104,600)				(489,833)		(1,561,050)		(3,105,300)		411,315		3,309,541		21,182,530

		Non-recurring expenses						- 0				- 0												- 0

		Interest paid (received)						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Interest paid (received)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0

		Pre-tax income (loss)						(500)		(600)		(1,100)		(6,100)		(13,683)		(65,517)		(66,517)		(61,017)		(65,600)		(104,600)		(104,600)		(116,167)		(124,167)		(124,167)		(125,450)		(125,450)		(125,450)		(135,950)		(135,950)		(135,950)		(137,450)		(137,450)		(137,450)		(533,400)		(233,400)		(230,000)		(230,525)		(227,100)		(220,250)		(226,683)		(229,958)		(236,658)		(244,858)		(246,233)		(246,233)		(317,540)		(317,540)		(109,954)		(128,668)		82,005		503,350		714,231		522,076		119,249		(82,298)		(286,798)		(286,798)		(525,130)		(525,130)		(183,510)		(162,692)		206,899		946,082		1,392,182		1,190,415		619,056		326,223		12,573		12,573		(328,760)		(28,760)		733,372		796,735		1,622,363		3,274,318		4,290,051		3,845,398		2,575,117		1,933,323		1,234,687		1,234,687				Pre-tax income (loss)		- 0		(500)		(600)		(1,100)		(6,100)		(13,683)		(65,517)		(66,517)		(61,017)		(65,600)		(104,600)		(104,600)				(489,833)		(1,561,050)		(3,105,300)		411,315		3,309,541		21,182,530

		Taxes		40%				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		543,849		1,309,727		1,716,020		1,538,159		1,030,047		773,329		493,875		493,875				Taxes		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		7,852,415

		Net Income						$   (500)		$   (600)		$   (1,100)		$   (6,100)		$   (13,683)		$   (65,517)		$   (66,517)		$   (61,017)		$   (65,600)		$   (104,600)		$   (104,600)		$   (116,167)		$   (124,167)		$   (124,167)		$   (125,450)		$   (125,450)		$   (125,450)		$   (135,950)		$   (135,950)		$   (135,950)		$   (137,450)		$   (137,450)		$   (137,450)		$   (533,400)		$   (233,400)		$   (230,000)		$   (230,525)		$   (227,100)		$   (220,250)		$   (226,683)		$   (229,958)		$   (236,658)		$   (244,858)		$   (246,233)		$   (246,233)		$   (317,540)		$   (317,540)		$   (109,954)		$   (128,668)		$   82,005		$   503,350		$   714,231		$   522,076		$   119,249		$   (82,298)		$   (286,798)		$   (286,798)		$   (525,130)		$   (525,130)		$   (183,510)		$   (162,692)		$   206,899		$   946,082		$   1,392,182		$   1,190,415		$   619,056		$   326,223		$   12,573		$   12,573		$   (328,760)		$   (28,760)		$   733,372		$   796,735		$   1,078,514		$   1,964,591		$   2,574,030		$   2,307,239		$   1,545,070		$   1,159,994		$   740,812		$   740,812				Net Income		- 0		(500)		(600)		(1,100)		(6,100)		(13,683)		(65,517)		(66,517)		(61,017)		(65,600)		(104,600)		(104,600)				(489,833)		$   (1,561,050)		$   (3,105,300)		$   411,315		$   3,309,541		$   13,330,116

		Cumulative PBT						$   (500)		$   (1,100)		$   (2,200)		$   (8,300)		$   (21,983)		$   (87,500)		$   (154,017)		$   (215,033)		$   (280,633)		$   (385,233)		$   (489,833)		$   (606,000)		$   (730,167)		$   (854,333)		$   (979,783)		$   (1,105,233)		$   (1,230,683)		$   (1,366,633)		$   (1,502,583)		$   (1,638,533)		$   (1,775,983)		$   (1,913,433)		$   (2,050,883)		$   (2,584,283)		$   (2,817,683)		$   (3,047,683)		$   (3,278,208)		$   (3,505,308)		$   (3,725,558)		$   (3,952,242)		$   (4,182,200)		$   (4,418,858)		$   (4,663,717)		$   (4,909,950)		$   (5,156,183)		$   (5,473,723)		$   (5,791,263)		$   (5,901,217)		$   (6,029,885)		$   (5,947,880)		$   (5,444,530)		$   (4,730,298)		$   (4,208,222)		$   (4,088,973)		$   (4,171,272)		$   (4,458,070)		$   (4,744,868)		$   (5,269,999)		$   (5,795,129)		$   (5,978,639)		$   (6,141,331)		$   (5,934,432)		$   (4,988,350)		$   (3,596,168)		$   (2,405,753)		$   (1,786,697)		$   (1,460,474)		$   (1,447,900)		$   (1,435,327)		$   (1,764,087)		$   (1,792,847)		$   (1,059,475)		$   (262,740)		$   1,359,623		$   4,633,941		$   8,923,992		$   12,769,389		$   15,344,506		$   17,277,829		$   18,512,516		$   19,747,203																																$   (1)		$   (2,167,050)		$   (5,272,350)		$   (4,861,035)		$   (1,551,494)		$   19,631,036

		Reference Calcs																												Gross margin		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,400		3,425		6,850		13,700		17,200		13,925		7,225		3,875		500		500		500		500		208,086		211,173		421,845		843,190		1,063,121		870,966		468,139		266,725		62,225		62,225		62,225

		Baseline SGA																		66,167		122,450										66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167

		Check if positive																														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1		1		1		1		1		1		1		1		1		1		1

		Revenue target for CF+																		362,461												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		362,461		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		% target for S&M as % of income

		% target for devel as % of income

		% target for G&A as % of income

		GM%: services																0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		GM%: development																0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		GM%: software																0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Copied from above on 9-8-02

								Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected																																																						Projected		Projected		Projected		Projected		Projected

						Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02		Jan-03		Feb-03		Mar-03		Apr-03		May-03		Jun-03		Jul-03		Aug-03		Sep-03		Oct-03		Nov-03		Dec-03		Jan-04		Feb-04		Mar-04		Apr-04		May-04		Jun-04		Jul-04		Aug-04		Sep-04		Oct-04		Nov-04		Dec-04		Jan-05		Feb-05		Mar-05		Apr-05		May-05		Jun-05		Jul-05		Aug-05		Sep-05		Oct-05		Nov-05		Dec-05		Jan-06		Feb-06		Mar-06		Apr-06		May-06		Jun-06		Jul-06		Aug-06		Sep-06		Oct-06		Nov-06		Dec-06																																																						2002		2003		2004		2005		2006

		Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,650		4,675		9,350		18,700		23,450		18,925		9,725		5,125		500		500		500		500		362,461		365,548		730,595		1,460,690		1,834,996		1,488,466		776,889		421,100		62,225		62,225		62,225		62,225		403,846		431,816		801,408		1,540,591		1,994,094		1,792,327		1,220,968		935,289		621,639		621,639		621,639																																																						257,025		724,300		1,240,600		2,154,800		4,141,700

		Software development						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																																						154,500		435,000		1,245,500		4,019,300		11,125,000

		Software licenses						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																																						78,850		887,800		3,715,200		13,014,800		38,287,000

		Total Revenues						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																																						490,375		2,047,100		6,201,300		19,188,900		53,553,700

		Cost of services						- 0		1,741		1,092		544		3,066		11,560		1,000		2,200		4,000		6,000		14,000		14,500		32,900		35,073		34,475		36,341		37,010		40,090		40,938		41,525		43,292		43,476		40,510		45,690		31,564		32,712		34,127		34,928		36,656		38,419		44,150		46,570		49,083		50,673		53,205		55,866		73,302		75,811		79,291		78,878		86,237		93,771		101,594		109,707		118,169		126,920		135,961		145,409		155,204		165,463		176,071		176,589		193,232		210,513		228,547		247,220		266,705		286,944		308,110		330,205		353,286		377,527		402,927		407,672		447,507		488,617		492,666		533,777		576,279		578,240		620,742																																149,075		420,094		719,548		1,249,784		2,402,186

		Cost of development						- 0		- 0		- 0		- 0		- 0		- 0		5,824		9,777		5,439		8,054		1,499		1,494		5,587		6,189		6,788		7,414		7,781		8,146		10,327		10,838		11,345		16,332		14,062		14,020		8,548		17,259		18,863		20,458		22,043		23,618		25,183		26,739		28,286		29,823		31,350		32,868		33,771		34,668		35,559		36,445		37,325		38,199		39,068		39,931		40,789		41,641		42,488		43,329		45,150		46,958		48,756		50,542		52,318		54,082		55,835		57,577		59,308		61,028		62,738		64,436		66,124		67,801		69,468		71,123		72,769		74,403		76,028		77,642		79,245		80,838		82,421																																77,250		217,500		622,750		2,009,650		5,562,500

		Cost of licensing						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,050		1,800		1,823		2,323		2,823		4,908		4,870		5,570		6,170		6,770		7,370		8,060		8,660		9,260		9,860		10,460		11,989		13,518		15,048		16,577		20,581		22,385		24,190		25,306		26,973		28,640		30,307		31,423		35,491		40,891		46,291		51,692		57,092		62,492		67,892		73,293		78,693		84,093		89,494		94,894		106,189		119,169		132,150		145,130		158,111		171,091		184,072		197,052		210,033		223,013		235,994		248,975		261,955		280,638		299,321		318,004		336,687		355,370		374,053		392,736		411,419																																14,193		159,804		668,736		2,342,664		6,891,660

		Sales & marketing						24,977		14,200		19,475		14,408		21,579		22,461		22,461		22,461		22,461		22,461		22,461		22,461		22,303		22,893		23,086		23,188		23,147		23,523		23,635		24,197		23,960		23,995		24,498		25,003		37,247		36,656		41,765		46,083		50,136		54,588		59,056		70,184		75,485		80,826		84,393		89,468		94,582		99,532		103,035		112,774		123,837		137,580		151,382		165,285		179,288		193,411		207,633		221,956		236,419		251,414		266,569		293,633		320,589		353,106		385,843		418,839		452,056		485,553		519,309		553,386		587,783		622,519		657,656		693,193		733,011		784,930		837,289		876,867		929,226		982,065		1,020,923																																538,367		608,367		1,139,215		3,542,180		9,916,540

		Product development						20,000		20,000		20,000		20,000		20,000		20,000		14,176		10,223		14,561		11,946		18,501		18,506		30,469		29,867		29,268		28,642		28,275		27,910		31,504		30,993		30,486		25,499		27,769		27,811		41,321		32,610		31,006		29,411		27,826		26,651		28,940		31,190		33,402		35,577		37,715		39,817		45,401		50,893		56,295		61,607		66,830		71,966		77,016		81,980		86,859		91,656		96,370		101,002		114,327		127,433		140,322		152,996		165,458		177,711		189,758		201,600		213,241		224,683		235,928		246,978		257,837		268,506		278,988		289,285		299,400		309,334		319,090		328,670		338,077		347,312		356,377																																408,498		328,748		222,770		629,268		1,750,069

		G&A						56,370		41,876		41,965		42,371		53,456		40,732		40,732		40,732		40,732		40,732		40,732		40,732		42,132		42,132		42,132		42,132		42,132		42,132		42,132		45,282		45,282		45,282		45,282		45,282		46,639		46,639		46,639		46,639		46,639		46,639		46,639		46,639		46,639		46,639		46,639		31,051		32,826		34,544		35,760		39,140		42,980		47,749		52,540		57,365		62,225		67,126		72,063		77,034		82,053		87,257		92,517		101,910		111,266		122,551		133,913		145,365		156,894		168,519		180,235		192,062		204,000		216,056		228,250		240,584		254,404		272,423		290,595		304,331		322,503		340,842		354,328																																290,200		145,496		384,442		1,229,373		3,441,700

		Depreciation & amortization						5,331		5,247		5,247		5,247		5,247		5,247		2,700		2,700		2,725		2,750		2,770		2,791		2,828		2,864		2,910		2,966		3,026		3,106		3,185		3,776		3,877		3,984		4,101		4,230		4,354		4,994		5,131		5,288		5,460		6,315		6,520		7,408		7,671		7,954		8,257		8,574		7,761		8,616		8,989		9,376		9,799		10,263		10,779		11,347		11,966		12,639		13,364		14,143		14,975		15,862		16,804		17,804		18,905		20,107		21,432		22,878		24,449		26,144		27,965		29,913		31,988		34,442		37,026		39,743		42,342		45,091		48,034		51,174		54,462		57,947		61,630																																19,103		33,659		81,951		179,578		443,036

		Total overhead						106,677		83,063		87,779		82,570		103,347		100,000		86,893		88,093		89,918		91,942		102,013		102,283		138,041		141,340		141,481		145,591		146,240		150,476		157,891		163,380		165,612		166,627		164,881		171,295		179,532		181,329		189,520		196,324		203,807		212,807		231,068		251,115		264,756		276,798		288,533		286,283		317,950		335,487		354,420		379,111		413,299		451,220		489,471		528,107		567,189		606,685		646,572		686,966		737,621		789,281		847,227		912,643		993,918		1,083,201		1,173,438		1,264,572		1,356,724		1,449,923		1,544,318		1,639,993		1,737,011		1,835,825		1,936,271		2,022,238		2,148,753		2,292,802		2,400,388		2,527,831		2,673,845		2,779,979		2,907,841																																1,496,686		1,913,669		3,839,412		11,182,497		30,407,692

		Operating income (loss)						(105,677)		(77,263)		(84,929)		(59,424)		(91,877)		(77,386)		(72,793)		(55,043)		(62,318)		(64,842)		(52,213)		(54,483)		(76,141)		(66,373)		(62,248)		(38,356)		(41,140)		(28,836)		(23,606)		(20,380)		(10,522)		5,581		553		14,939		3,747		27,497		40,894		54,353		69,134		82,472		119,850		126,308		139,373		145,169		158,805		186,627		179,708		179,686		209,452		240,074		274,599		305,692		336,955		368,332		399,865		431,481		463,208		495,128		519,447		543,562		620,936		690,303		771,612		846,012		920,758		995,708		1,071,038		1,146,623		1,222,612		1,298,919		1,375,585		1,452,454		1,529,692		1,642,818		1,775,896		1,893,641		1,983,948		2,118,299		2,236,478		2,324,638		2,460,969																																(1,006,311)		133,431		2,361,888		8,006,403		23,146,008

								-10568%		-1332%		-2980%		-257%		-801%		-342%		-516%		-167%		-226%		-239%		-105%		-114%		-123%		-89%		-79%		-36%		-39%		-24%		-18%		-14%		-7%		3%		0%		8%		2%		13%		18%		22%		25%		28%		34%		33%		34%		34%		36%		39%		36%		35%		37%		39%		40%		40%		41%		41%		41%		42%		42%		42%		41%		41%		42%		43%		44%		44%		44%		44%		44%		44%		44%		44%		44%		44%		44%		45%		45%		45%		45%		46%		46%		46%		46%																																-205%		7%		190%		372%		559%

		Non-recurring expenses						19,231				19,231												65,000

		Interest paid (received)		0.17%				(42)		(27)		- 0		(127)		(161)		(88)		(330)		(205)		(108)		(1,385)		(1,191)		(1,050)		(891)		(739)		(552)		(381)		(270)		(157)		(89)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(66)		(248)		(462)		(557)		(650)		(738)		(788)		(847)		(911)		(1,002)		(1,118)		(1,260)		(1,429)		(1,624)		(1,846)		(2,084)		(2,336)		(2,572)		(2,757)		(2,996)		(3,253)		(3,572)		(3,953)		(4,398)		(4,905)		(5,476)		(6,111)		(6,784)		(7,522)		(8,325)		(9,193)		(10,107)		(11,022)		(12,055)		(13,275)		(14,493)		(15,831)																																(16,195)		(17,291)		(26,809)		(64,625)		(184,272)

		Pre-tax income (loss)						(124,867)		(77,236)		(104,160)		(59,297)		(91,716)		(77,298)		(72,463)		(54,837)		(127,210)		(63,457)		(51,022)		(53,433)		(75,250)		(65,634)		(61,696)		(37,975)		(40,870)		(28,680)		(23,517)		(20,380)		(10,522)		5,581		553		14,939		3,747		27,497		40,894		54,353		69,134		82,472		119,850		126,308		139,373		145,169		158,871		186,875		180,170		180,243		210,102		240,812		275,387		306,540		337,867		369,334		400,982		432,742		464,637		496,752		521,293		545,646		623,272		692,875		774,369		849,009		924,011		999,280		1,074,992		1,151,021		1,227,517		1,304,396		1,381,696		1,459,239		1,537,214		1,651,143		1,785,090		1,903,748		1,994,970		2,130,354		2,249,753		2,339,131		2,476,800																																(990,116)		150,722		2,388,697		8,071,028		23,330,281

		Taxes		40%				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		13,706		72,097		84,041		96,325		110,155		122,616		135,147		147,734		160,393		173,097		185,855		198,701		208,517		218,258		249,309		277,150		309,748		339,603		369,604		399,712		429,997		460,408		491,007		521,758		552,678		583,695		614,886		660,457		714,036		761,499		797,988		852,142		899,901		935,652		990,720																																- 0		- 0		619,721		3,228,411		9,332,112

		Net Income						$   (124,867)		$   (77,236)		$   (104,160)		$   (59,297)		$   (91,716)		$   (77,298)		$   (72,463)		$   (54,837)		$   (127,210)		$   (63,457)		$   (51,022)		$   (53,433)		$   (75,250)		$   (65,634)		$   (61,696)		$   (37,975)		$   (40,870)		$   (28,680)		$   (23,517)		$   (20,380)		$   (10,522)		$   5,581		$   553		$   14,939		$   3,747		$   27,497		$   40,894		$   54,353		$   69,134		$   82,472		$   119,850		$   126,308		$   139,373		$   145,169		$   158,871		$   186,875		$   166,465		$   108,146		$   126,061		$   144,487		$   165,232		$   183,924		$   202,720		$   221,600		$   240,589		$   259,645		$   278,782		$   298,051		$   312,776		$   327,387		$   373,963		$   415,725		$   464,621		$   509,405		$   554,407		$   599,568		$   644,995		$   690,613		$   736,510		$   782,637		$   829,018		$   875,543		$   922,329		$   990,686		$   1,071,054		$   1,142,249		$   1,196,982		$   1,278,212		$   1,349,852		$   1,403,478		$   1,486,080																																$   (990,116)		$   150,722		$   1,768,976		$   4,842,617		$   13,998,168

																YTD		-534573.86

		Cumulative PBT				$   (1,371,068)		$   (124,867)		$   (202,102)		$   (306,262)		$   (365,559)		$   (457,275)		$   (534,574)		$   (607,037)		$   (661,874)		$   (789,084)		$   (852,541)		$   (903,564)		$   (956,996)		$   (1,032,247)		$   (1,097,881)		$   (1,159,576)		$   (1,197,551)		$   (1,238,421)		$   (1,267,101)		$   (1,290,618)		$   (1,310,999)		$   (1,321,520)		$   (1,315,939)		$   (1,315,387)		$   (1,300,448)		$   (1,296,702)		$   (1,269,205)		$   (1,228,311)		$   (1,173,957)		$   (1,104,824)		$   (1,022,352)		$   (902,502)		$   (776,194)		$   (636,821)		$   (491,652)		$   (332,781)		$   (145,906)		$   34,264		$   214,507		$   424,608		$   665,421		$   940,808		$   1,247,347		$   1,585,214		$   1,954,548		$   2,355,530		$   2,788,272		$   3,252,909		$   3,749,662		$   4,270,955		$   4,816,601		$   5,439,873		$   6,132,748		$   6,907,117		$   7,756,126		$   8,680,137		$   9,679,417		$   10,754,409		$   11,905,429		$   13,132,946		$   14,437,342		$   15,819,038		$   17,278,276		$   18,815,491		$   20,466,634		$   22,251,723		$   24,155,471		$   26,150,442		$   28,280,796		$   30,530,549		$   32,869,679		$   35,346,479																																		$   (839,394)		$   1,549,303		$   9,620,332		$   32,950,612

		Reference Calcs																												Gross margin		49,447		119,618		85,887		101,090		105,461		115,432		115,997		130,988		141,421		140,960		148,241		154,966		176,730		201,876		230,948		264,554		303,444		348,560		400,910		461,594		531,846		613,340		707,960		617,240		689,248		769,682		859,776		960,530		1,073,386		1,199,702		1,341,178		1,499,748		1,677,220		1,876,178		2,098,838		1,883,980

		Baseline SGA																		98,446		98,968										98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446

		Check if positive																														- 0		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		Revenue target for CF+																		158,225												- 0		158,225		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		% target for S&M as % of income

		% target for devel as % of income

		% target for G&A as % of income
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Hardware

Monitoring

Time

Sales



G&A Costs

		REVENUES

		Summary Revenues

						Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected

						Jan-05		Feb-05		Mar-05		Apr-05		May-05		Jun-05		Jul-05		Aug-05		Sep-05		Oct-05		Nov-05		Dec-05		Jan-06		Feb-06		Mar-06		Apr-06		May-06		Jun-06		Jul-06		Aug-06		Sep-06		Oct-06		Nov-06		Dec-06		Jan-07		Feb-07		Mar-07		Apr-07		May-07		Jun-07		Jul-07		Aug-07		Sep-07		Oct-07		Nov-07		Dec-07		Jan-08		Feb-08		Mar-08		Apr-08		May-08		Jun-08		Jul-08		Aug-08		Sep-08		Oct-08		Nov-08		Dec-08		Jan-09		Feb-09		Mar-09		Apr-09		May-09		Jun-09		Jul-09		Aug-09		Sep-09		Oct-09		Nov-09		Dec-09

		Services

		Monitoring				- 0		- 0		25		50		100		200		325		425		475		500		500		500		500		500		3,586		6,673		12,845		25,190		40,621		52,966		59,139		62,225		62,225		62,225		62,225		62,225		90,196		118,166		174,108		285,991		425,844		537,727		593,668		621,639		621,639		621,639		621,639		621,639		685,135		748,630		875,622		1,129,605		1,447,085		1,701,068		1,828,060		1,891,556		1,891,556		1,891,556		1,891,556		1,891,556		1,991,018		2,090,481		2,289,406		2,687,257		3,184,571		3,582,422		3,781,347		3,880,810		3,880,810		3,880,810

																																						388,695		741,000

		Hardware																												1,129,695		71,775,000

		Units				- 0		- 0		25		25		50		100		125		100		50		25		- 0		- 0		- 0		- 0		3,088		3,088		6,175		12,350		15,438		12,350		6,175		3,088		- 0		- 0		- 0		- 0		28,125		28,125		56,250		112,500		140,625		112,500		56,250		28,125		- 0		- 0		- 0		- 0		64,894		64,894		129,789		259,578		324,472		259,578		129,789		64,894		- 0		- 0		- 0		- 0		102,638		102,638		205,275		410,550		513,188		410,550		205,275		102,638		- 0		- 0

		Dollars				- 0		- 0		4,625		4,625		9,250		18,500		23,125		18,500		9,250		4,625		- 0		- 0		- 0		- 0		358,875		358,875		717,750		1,435,500		1,794,375		1,435,500		717,750		358,875		- 0		- 0		- 0		- 0		3,148,750		3,148,750		6,297,500		12,595,000		15,743,750		12,595,000		6,297,500		3,148,750		- 0		- 0		- 0		- 0		7,126,031		7,126,031		14,252,063		28,504,125		35,630,156		28,504,125		14,252,063		7,126,031		- 0		- 0		- 0		- 0		11,172,188		11,172,188		22,344,375		44,688,750		55,860,938		44,688,750		22,344,375		11,172,188		- 0		- 0

		Gross Margin				- 0		- 0		3,375		3,375		6,750		13,500		16,875		13,500		6,750		3,375		- 0		- 0		- 0		- 0		204,500		204,500		409,000		818,000		1,022,500		818,000		409,000		204,500		- 0		- 0		- 0		- 0		1,742,500		1,742,500		3,485,000		6,970,000		8,712,500		6,970,000		3,485,000		1,742,500		- 0		- 0		- 0		- 0		3,881,313		3,881,313		7,762,625		15,525,250		19,406,563		15,525,250		7,762,625		3,881,313		- 0		- 0		- 0		- 0		6,040,313		6,040,313		12,080,625		24,161,250		30,201,563		24,161,250		12,080,625		6,040,313		- 0		- 0

		Licensing Fee				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		313,650		313,650		627,300		1,254,600		1,568,250		1,254,600		627,300		313,650		- 0		- 0		- 0		- 0		698,636		698,636		1,397,273		2,794,545		3,493,181		2,794,545		1,397,273		698,636		- 0		- 0		- 0		- 0		1,087,256		1,087,256		2,174,513		4,349,025		5,436,281		4,349,025		2,174,513		1,087,256		- 0		- 0

		Total Revenues				- 0		- 0		4,650		4,675		9,350		18,700		23,450		18,925		9,725		5,125		500		500		500		500		362,461		365,548		730,595		1,460,690		1,834,996		1,488,466		776,889		421,100		62,225		62,225		62,225		62,225		403,846		431,816		801,408		1,540,591		1,994,094		1,792,327		1,220,968		935,289		621,639		621,639		621,639		621,639		1,383,771		1,447,267		2,272,895		3,924,150		4,940,266		4,495,613		3,225,332		2,590,192		1,891,556		1,891,556		1,891,556		1,891,556		3,078,275		3,177,737		4,463,919		7,036,282		8,620,852		7,931,447		5,955,860		4,968,066		3,880,810		3,880,810

																																																						1		2		3		4		5		6		7		8		9		10		11		12		1		2		3		4		5		6		7		8		9		10		11		12		1		2		3		4		5		6		7		8		9		10		11		12

		Revenue Breakout

		Product		Units Ordered		Jan-05		Feb-05		Mar-05		Apr-05		May-05		Jun-05		Jul-05		Aug-05		Sep-05		Oct-05		Nov-05		Dec-05		Jan-06		Feb-06		Mar-06		Apr-06		May-06		Jun-06		Jul-06		Aug-06		Sep-06		Oct-06		Nov-06		Dec-06		Jan-07		Feb-07		Mar-07		Apr-07		May-07		Jun-07		Jul-07		Aug-07		Sep-07		Oct-07		Nov-07		Dec-07		Jan-08		Feb-08		Mar-08		Apr-08		May-08		Jun-08		Jul-08		Aug-08		Sep-08		Oct-08		Nov-08		Dec-08		Jan-09		Feb-09		Mar-09		Apr-09		May-09		Jun-09		Jul-09		Aug-09		Sep-09		Oct-09		Nov-09		Dec-09

		Hardware		0-100		0		0		18		18		35		70		88		70		35		18		0		0		0		0		75		75		150		300		375		300		150		75		0		0		0		0		200		200		400		800		1,000		800		400		200		0		0		0		0		244		244		488		975		1,219		975		488		244		0		0		0		0		319		319		638		1,275		1,594		1,275		638		319		0		0

				101-1000		0		0		8		8		15		30		38		30		15		8		0		0		0		0		413		413		825		1,650		2,063		1,650		825		413		0		0		0		0		1,925		1,925		3,850		7,700		9,625		7,700		3,850		1,925		0		0		0		0		3,307		3,307		6,614		13,228		16,534		13,228		6,614		3,307		0		0		0		0		3,506		3,506		7,013		14,025		17,531		14,025		7,013		3,506		0		0

				1001-10000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1,100		1,100		2,200		4,400		5,500		4,400		2,200		1,100		0		0		0		0		11,000		11,000		22,000		44,000		55,000		44,000		22,000		11,000		0		0		0		0		22,344		22,344		44,688		89,375		111,719		89,375		44,688		22,344		0		0		0		0		35,063		35,063		70,125		140,250		175,313		140,250		70,125		35,063		0		0

				10001-50000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1,500		1,500		3,000		6,000		7,500		6,000		3,000		1,500		0		0		0		0		15,000		15,000		30,000		60,000		75,000		60,000		30,000		15,000		0		0		0		0		39,000		39,000		78,000		156,000		195,000		156,000		78,000		39,000		0		0		0		0		63,750		63,750		127,500		255,000		318,750		255,000		127,500		63,750		0		0

		Hardware Total				0		0		25		25		50		100		125		100		50		25		0		0		0		0		3,088		3,088		6,175		12,350		15,438		12,350		6,175		3,088		0		0		0		0		28,125		28,125		56,250		112,500		140,625		112,500		56,250		28,125		0		0		0		0		64,894		64,894		129,789		259,578		324,472		259,578		129,789		64,894		0		0		0		0		102,638		102,638		205,275		410,550		513,188		410,550		205,275		102,638		0		0

		Monitoring		All		0		0		25		50		100		200		325		425		475		500		500		500		500		500		3,588		6,675		12,850		25,200		40,638		52,988		59,163		62,250		62,250		62,250		62,250		62,250		90,375		118,500		174,750		287,250		427,875		540,375		596,625		624,750		624,750		624,750		624,750		624,750		689,644		754,539		884,328		1,143,905		1,468,377		1,727,954		1,857,743		1,922,638		1,922,638		1,922,638		1,922,638		1,922,638		2,025,275		2,127,913		2,333,188		2,743,738		3,256,925		3,667,475		3,872,750		3,975,388		3,975,388		3,975,388

		Monitoring Cost		$1.00

		Annual Drop Rate		5.00%

		Licensing Fee		18.00%

						1st Qtr		2nd qtr		3rd Qtr		4th Qtr		1st Qtr		2nd Qtr		3rd Qtr		4th Qtr		1st Qtr		2nd Qtr		3rd Qtr		4th Qtr		1st Qtr		2nd Qtr		3rd Qtr		4th Qtr		1st Qtr		2nd Qtr		3rd Qtr		4th Qtr

						2006		2006		2006		2006		2007		2007		2007		2007		2008		2008		2008		2008		2009		2009		2009		2009		2010		2010		2010		2010

		Units Sold by Quarter				25		175		275		25		3,088		21,613		33,963		3,088		28,125		196,875		309,375		28,125		64,894		454,261		713,838		64,894		102,638		718,463		1,129,013		102,638

						Order Size (units)				Mean Order		Price/Unit		2005		2006		2007		2008		2009

						0-100				50		$200		70%		60%		40%		30%		30%

						101-1000				550		$150		30%		30%		35%		37%		30%

						1001-10000				5,500		$120		0%		8%		20%		25%		30%

						10001-50000				30,000		$100		0%		2%		5%		8%		10%

						Max Market		20,000,000				Total Orders		10		50		200		325		425

						Addressable		20%				Market Share		0.01%		1.54%		14.06%		32.45%		51.32%

						Total Address		4,000,000				Revenues		317,500		7,177,500		62,975,000		142,520,625		223,443,750

						Total Units Ordered								2,000		61,750		562,500		1,297,888		2,052,750

						Total Units Sold								2,000		63,750		626,250		1,924,138		3,976,888

						Revenue Breakout

						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

						0%		0%		5%		5%		10%		20%		25%		20%		10%		5%		0%		0%
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G&A Costs
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Direct Costs

		G&A COSTS

		Summary G&A Costs

								Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected

								Jan-03		Feb-03		Mar-03		Apr-03		May-03		Jun-03		Jul-03		Aug-03		Sep-03		Oct-03		Nov-03		Dec-03		Jan-04		Feb-04		Mar-04		Apr-04		May-04		Jun-04		Jul-04		Aug-04		Sep-04		Oct-04		Nov-04		Dec-04		Jan-05		Feb-05		Mar-05		Apr-05		May-05		Jun-05		Jul-05		Aug-05		Sep-05		Oct-05		Nov-05		Dec-05		Jan-06		Feb-06		Mar-06		Apr-06		May-06		Jun-06		Jul-06		Aug-06		Sep-06		Oct-06		Nov-06		Dec-06		Jan-07		Feb-07		Mar-07		Apr-07		May-07		Jun-07		Jul-07		Aug-07		Sep-07		Oct-07		Nov-07		Dec-07		Jan-08		Feb-08		Mar-08		Apr-08		May-08		Jun-08		Jul-08		Aug-08		Sep-08		Oct-08		Nov-08		Dec-08

		Employee Costs						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,333		$   58,067		$   58,067		$   58,067		$   62,400		$   101,400		$   101,400		$   111,150		$   111,150		$   111,150		$   111,150		$   111,150		$   111,150		$   119,383		$   119,383		$   119,383		$   119,383		$   119,383		$   119,383		$   210,817		$   210,817		$   210,817		$   210,817		$   210,817		$   210,817		$   219,483		$   219,483		$   219,483		$   223,817		$   223,817		$   223,817		$   290,507		$   290,507		$   290,507		$   312,173		$   312,173		$   312,173		$   320,840		$   320,840		$   320,840		$   320,840		$   320,840		$   320,840		$   556,539		$   556,539		$   556,539		$   563,559		$   563,559		$   563,559		$   570,579		$   570,579		$   570,579		$   577,599		$   577,599		$   577,599		$   615,299		$   615,299		$   615,299		$   615,299		$   615,299		$   615,299		$   615,299		$   615,299		$   615,299		$   622,319		$   622,319		$   622,319

		Other G&A - Computer						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Promotional Materials						$   - 0		$   - 0		100		100		100		$   2,000		$   100		$   100		$   100		$   100		$   100		$   100		$   300		$   300		$   300		$   300		$   300		$   300		$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000

		Travel						$   - 0		$   500		500		1000		$   - 0		$   - 0		$   - 0		$   1,000		$   500		$   500		$   500		$   500		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   7,000		$   7,000		$   7,000		$   7,000		$   7,000		$   7,000		$   7,000		$   7,000		$   7,000		$   7,000		$   7,000		$   7,000		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000

		Total G&A Costs						$   - 0		$   500		$   600		$   1,100		$   100		$   6,333		$   58,167		$   59,167		$   58,667		$   63,000		$   102,000		$   102,000		$   112,450		$   112,450		$   112,450		$   112,450		$   112,450		$   112,450		$   120,483		$   120,483		$   120,483		$   120,483		$   120,483		$   120,483		$   212,917		$   212,917		$   212,917		$   212,917		$   212,917		$   212,917		$   221,583		$   221,583		$   221,583		$   225,917		$   225,917		$   225,917		$   296,507		$   296,507		$   296,507		$   318,173		$   318,173		$   318,173		$   326,840		$   326,840		$   326,840		$   326,840		$   326,840		$   326,840		$   565,539		$   565,539		$   565,539		$   572,559		$   572,559		$   572,559		$   579,579		$   579,579		$   579,579		$   586,599		$   586,599		$   586,599		$   627,299		$   627,299		$   627,299		$   627,299		$   627,299		$   627,299		$   627,299		$   627,299		$   627,299		$   634,319		$   634,319		$   634,319

																				99.8%		98.1%		99.0%		99.0%		99.4%		99.4%		98.8%		98.8%		98.8%		98.8%		98.8%		98.8%		99.1%		99.1%		99.1%		99.1%		99.1%		99.1%		99.0%		99.0%		99.0%		99.0%		99.0%		99.0%		99.1%		99.1%		99.1%		99.1%		99.1%		99.1%		98.0%		98.0%		98.0%		98.1%		98.1%		98.1%		98.2%		98.2%		98.2%		98.2%		98.2%		98.2%		98.4%		98.4%		98.4%		98.4%		98.4%		98.4%		98.4%		98.4%		98.4%		98.5%		98.5%		98.5%		98.1%		98.1%		98.1%		98.1%		98.1%		98.1%		98.1%		98.1%		98.1%		98.1%		98.1%		98.1%
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Annual CF

		DIRECT COSTS

		Summary of Direct Costs

						Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected

						Jan-05		Feb-05		Mar-05		Apr-05		May-05		Jun-05		Jul-05		Aug-05		Sep-05		Oct-05		Nov-05		Dec-05		Jan-06		Feb-06		Mar-06		Apr-06		May-06		Jun-06		Jul-06		Aug-06		Sep-06		Oct-06		Nov-06		Dec-06		Jan-07		Feb-07		Mar-07		Apr-07		May-07		Jun-07		Jul-07		Aug-07		Sep-07		Oct-07		Nov-07		Dec-07		Jan-08		Feb-08		Mar-08		Apr-08		May-08		Jun-08		Jul-08		Aug-08		Sep-08		Oct-08		Nov-08		Dec-08		Jan-09		Feb-09		Mar-09		Apr-09		May-09		Jun-09		Jul-09		Aug-09		Sep-09		Oct-09		Nov-09		Dec-09

		Cost of Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Units				- 0		- 0		1,250		1,250		2,500		5,000		6,250		5,000		2,500		1,250		- 0		- 0		- 0		- 0		154,375		154,375		308,750		617,500		771,875		617,500		308,750		154,375		- 0		- 0		- 0		- 0		1,406,250		1,406,250		2,812,500		5,625,000		7,031,250		5,625,000		2,812,500		1,406,250		- 0		- 0		- 0		- 0		3,244,719		3,244,719		6,489,438		12,978,875		16,223,594		12,978,875		6,489,438		3,244,719		- 0		- 0		- 0		- 0		5,131,875		5,131,875		10,263,750		20,527,500		25,659,375		20,527,500		10,263,750		5,131,875		- 0		- 0

		Total				- 0		- 0		1,250		1,250		2,500		5,000		6,250		5,000		2,500		1,250		- 0		- 0		- 0		- 0		154,375		154,375		308,750		617,500		771,875		617,500		308,750		154,375		- 0		- 0		- 0		- 0		1,406,250		1,406,250		2,812,500		5,625,000		7,031,250		5,625,000		2,812,500		1,406,250		- 0		- 0		- 0		- 0		3,244,719		3,244,719		6,489,438		12,978,875		16,223,594		12,978,875		6,489,438		3,244,719		- 0		- 0		- 0		- 0		5,131,875		5,131,875		10,263,750		20,527,500		25,659,375		20,527,500		10,263,750		5,131,875		- 0		- 0

		Per Unit Cost		$50.00

		Per Service Cost		$0.00

						2005		2006		2007		2008		2009

		Cost of Services				- 0		- 0		- 0		- 0		- 0

		Cost of Units				25,000		3,087,500		28,125,000		64,894,375		102,637,500
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CF 8 qtrs + 3 yrs

		PRO FORMA CASH FLOW STATEMENT

				Projected		Projected		Projected		Projected		Projected		Projected

				2003		2004		2005		2006		2007		2008

		Net Income		$   (489,833)		$   (1,561,050)		$   (3,105,300)		$   411,315		$   3,309,541		$   12,542,837

		Depreciation		3,200		51,450		139,900		166,300		181,700		177,750

		Change in Working Capital (excl. cash)		104,600		32,850		108,783		40,565		(299,372)		(1,920,750)

		Cash Flows from Operations		(382,033)		(1,476,750)		(2,856,617)		618,180		3,191,869		10,799,837

		Capital Expenditures		103,000		382,000		471,000		82,000		77,000		77,000

		Increase in Other Assets		-		-		-		-		-		1

		Cash Flows from Investing Activity		103,000		382,000		471,000		82,000		77,000		77,001

		Cash Flows from Operations & Investing		(485,033)		(1,858,750)		(3,327,617)		536,180		3,114,869		10,722,837

		Issuances (Repayments) of Debt (lt & st)		-		-		-		-		-		-

		Debt Reduction via Conversion to Equity		-		-		-		-		-		-

		Issuances (Repurchases) of Equity		715,600		1,300,000		1,600,000		2,000,000		1,000,000		-

		Cash Flows from Financing		715,600		1,300,000		1,600,000		2,000,000		1,000,000		-

		Total Cash Flow		230,567		(558,750)		(1,727,617)		2,536,180		4,114,869		10,722,837

		Cash BOP		-		382,217		(176,533)		(1,904,150)		632,030		4,746,899

		Cash EOP		313,367		(176,533)		(1,904,150)		632,030		4,746,899		15,469,737

		CALCULATIONS

		Working Capital

		Current Assets (excl. cash)		-		-		500		62,225		621,639		2,590,192

		Current Liabilities		104,600		137,450		246,733		349,023		609,065		656,869

		Working Capital		(104,600)		(137,450)		(246,233)		(286,798)		12,573		1,933,323

				Capital Requirements

				Projected		Projected		Projected		Projected		Projected		Projected

				2003		2004		2005		2006		2007		2008

				715,600		1,300,000		1,600,000		2,000,000		1,000,000		-





Cash Flow

		DETAILED PRO FORMA CASH FLOW STATEMENT

				Projected 2003								Projected		Projected 2004								Projected		Projected		Projected		Projected		Projected

				Q1		Q2		Q3		Q4		2003		Q1		Q2		Q3		Q4		2004		2005		2006		2007		2008

		Net Income		$   (1,100)		$   (20,883)		$   (193,050)		$   (274,800)		$   (489,833)		$   (364,500)		$   (376,350)		$   (407,850)		$   (412,350)		$   (1,561,050)		$   (3,105,300)		$   411,315		$   3,309,541		$   12,542,837

		Depreciation		-		350		1,050		1,800		3,200		5,150		9,000		16,400		20,900		51,450		139,900		166,300		181,700		177,750

		Change in Working Capital (excl. cash)		-		(350)		61,017		43,583		104,600		19,567		1,283		10,500		1,500		32,850		108,783		40,565		(299,372)		(1,920,750)

		Cash Flows from Operations		(1,100)		(20,883)		(130,983)		(229,417)		(382,033)		(339,783)		(366,067)		(380,950)		(389,950)		(1,476,750)		(2,856,617)		618,180		3,191,869		10,799,837

		Capital Expenditures		-		21,000		15,000		67,000		103,000		67,000		77,000		148,000		90,000		382,000		471,000		82,000		77,000		77,000

		Increase in Other Assets		-		-		-		-		-		-		-		-		-		-		-		-		-		1

		Cash Flows from Investing Activity		-		(21,000)		(15,000)		(67,000)		(103,000)		(67,000)		(77,000)		(148,000)		(90,000)		(382,000)		(471,000)		(82,000)		(77,000)		(77,000)

		Cash Flows from Ops & Investing		(1,100)		(41,883)		(145,983)		(296,417)		(485,033)		(406,783)		(443,067)		(528,950)		(479,950)		(1,858,750)		(3,327,617)		536,180		3,114,869		10,722,837

		Issuances (Repayments) of Debt (lt & st)		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Debt Reduction via Conversion to Equity		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Issuances (Repurchases) of Equity		-		-		715,600		-		715,600		-		1,300,000		-		-		1,300,000		1,600,000		2,000,000		1,000,000		-

		Cash Flows from Financing		-		-		715,600		-		715,600		-		1,300,000		-		-		1,300,000		1,600,000		2,000,000		1,000,000		-

		Total Cash Flow		(1,100)		(41,883)		569,617		(296,417)		230,567		(406,783)		856,933		(528,950)		(479,950)		(558,750)		(1,727,617)		2,536,180		4,114,869		10,722,837

		Cash BOP		-		18,900		48,017		609,783		-		382,217		(24,567)		832,367		303,417		382,217		(176,533)		(1,904,150)		632,030		4,746,899

		Cash EOP		(1,100)		(22,983)		617,633		313,367		313,367		(24,567)		832,367		303,417		(176,533)		(176,533)		(1,904,150)		632,030		4,746,899		15,469,737

		CALCULATIONS

		Working Capital

		Current Assets (excl. cash)		-		-		-		-		-		-		-		-		-		-		500		62,225		621,639		2,590,192

		Current Liabilities		500		-		59,167		104,600		104,600		124,167		125,450		135,950		137,450		137,450		246,733		349,023		609,065		656,869

		Working Capital		(500)		-		(59,167)		(104,600)		(104,600)		(124,167)		(125,450)		(135,950)		(137,450)		(137,450)		(246,233)		(286,798)		12,573		1,933,323
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Capex

		MONTHLY CASH																																																																																																																																																								MONTHLY CASH FLOW PROJECTIONS

		FLOW PROJECTIONS

										Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected

								Jan-03		Feb-03		Mar-03		Apr-03		May-03		Jun-03		Jul-03		Aug-03		Sep-03		Oct-03		Nov-03		Dec-03		Jan-04		Feb-04		Mar-04		Apr-04		May-04		Jun-04		Jul-04		Aug-04		Sep-04		Oct-04		Nov-04		Dec-04		Jan-05		Feb-05		Mar-05		Apr-05		May-05		Jun-05		Jul-05		Aug-05		Sep-05		Oct-05		Nov-05		Dec-05		Jan-06		Feb-06		Mar-06		Apr-06		May-06		Jun-06		Jul-06		Aug-06		Sep-06		Oct-06		Nov-06		Dec-06		Jan-07		Feb-07		Mar-07		Apr-07		May-07		Jun-07		Jul-07		Aug-07		Sep-07		Oct-07		Nov-07		Dec-07		Jan-08		Feb-08		Mar-08		Apr-08		May-08		Jun-08		Jul-08		Aug-08		Sep-08		Oct-08		Nov-08		Dec-08						Jan-03		Feb-03		Mar-03		Apr-03		May-03		Jun-03		Jul-03		Aug-03		Sep-03		Oct-03		Nov-03		Dec-03				2003

		Net Income								$   (500)		$   (600)		$   (1,100)		$   (6,100)		$   (13,683)		$   (65,517)		$   (66,517)		$   (61,017)		$   (65,600)		$   (104,600)		$   (104,600)		$   (116,167)		$   (124,167)		$   (124,167)		$   (125,450)		$   (125,450)		$   (125,450)		$   (135,950)		$   (135,950)		$   (135,950)		$   (137,450)		$   (137,450)		$   (137,450)		$   (533,400)		$   (233,400)		$   (230,000)		$   (230,525)		$   (227,100)		$   (220,250)		$   (226,683)		$   (229,958)		$   (236,658)		$   (244,858)		$   (246,233)		$   (246,233)		$   (317,540)		$   (317,540)		$   (109,954)		$   (128,668)		$   82,005		$   503,350		$   714,231		$   522,076		$   119,249		$   (82,298)		$   (286,798)		$   (286,798)		$   (525,130)		$   (525,130)		$   (183,510)		$   (162,692)		$   206,899		$   946,082		$   1,392,182		$   1,190,415		$   619,056		$   326,223		$   12,573		$   12,573		$   (328,760)		$   (28,760)		$   733,372		$   796,735		$   1,078,514		$   1,964,591		$   2,574,030		$   2,307,239		$   1,545,070		$   1,159,994		$   740,812		$   740,812				Net Income		$   - 0		$   (500)		$   (600)		$   (1,100)		$   (6,100)		$   (13,683)		$   (65,517)		$   (66,517)		$   (61,017)		$   (65,600)		$   (104,600)		$   (104,600)				$   (489,833)

		Depreciation & Amortization						- 0		- 0		- 0		- 0		- 0		350		350		350		350		600		600		600		1,717		1,717		1,717		3,000		3,000		3,000		5,467		5,467		5,467		6,967		6,967		6,967		10,483		10,483		10,483		11,033		11,033		11,033		12,300		12,300		12,300		12,817		12,817		12,817		13,533		13,533		13,533		13,667		13,667		13,667		14,050		14,050		14,050		14,183		14,183		14,183		14,817		14,817		14,817		14,950		14,950		14,950		15,333		15,333		15,333		15,467		15,467		15,467		16,100		16,100		16,100		16,233		16,233		15,883		16,267		16,267		16,267		16,150		16,150		16,150				Depreciation & Amortization		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   350		$   350		$   350		$   350		$   600		$   600		$   600				$   3,200

		Change in Working Capital (excl. cash)								- 0		- 0		- 0		- 0		(350)		- 0		58,167		1,000		1,850		4,583		39,000		- 0		11,567		8,000		- 0		1,283		- 0		- 0		10,500		- 0		- 0		1,500		- 0		- 0		395,950		(304,650)		1,225		(4,125)		(8,100)		(2,250)		15,708		7,950		2,100		8,225		(3,250)		- 0		71,307		(361,961)		151,289		(343,248)		(575,720)		(65,556)		509,955		557,203		47,039		204,633		(154,375)		- 0		238,332		(341,621)		(27,971)		(362,438)		(739,183)		(453,503)		209,171		571,359		285,679		320,803		- 0		- 0		341,333		(1,062,132)		(63,496)		(825,495)		(1,651,256)		(1,016,815)		445,036		1,270,281		635,140		6,653		698,636				Change in Working Capital (excl. cash)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   (350)		$   - 0		$   58,167		$   1,000		$   1,850		$   4,583		$   39,000				$   104,250

		Cash Flows from Operations								(500)		(600)		(1,100)		(6,100)		(13,683)		(65,167)		(8,000)		(59,667)		(63,150)		(99,417)		(65,000)		(114,450)		(110,883)		(114,450)		(122,450)		(121,167)		(122,450)		(130,483)		(119,983)		(130,483)		(130,483)		(128,983)		(130,483)		(522,917)		173,033		(524,167)		(218,267)		(220,192)		(217,317)		(216,633)		(201,950)		(216,408)		(229,942)		(225,192)		(236,667)		(304,007)		(232,700)		(458,382)		36,288		(247,576)		(58,703)		662,725		1,046,081		690,501		(21,076)		(67,982)		(426,990)		(510,314)		(271,982)		(510,314)		(175,713)		(140,589)		221,849		954,012		1,414,919		1,205,748		627,369		348,843		28,040		(312,660)		328,673		(312,660)		749,472		269,252		329,219		1,573,482		2,768,542		2,831,618		1,811,284		763,615		1,455,598				Cash Flows from Operations		- 0		(600)		(1,100)		(6,100)		(13,683)		(65,167)		(8,000)		(59,667)		(63,150)		(99,417)		(65,000)		(114,450)				(382,383)

		Capital Expenditures						- 0		- 0		- 0		- 0		- 0				21,000		- 0		- 0		15,000		- 0		- 0		67,000		- 0		- 0		77,000		- 0		- 0		148,000		- 0		- 0		90,000		- 0		- 0		331,000		- 0				33,000		- 0		- 0		76,000		- 0		- 0		31,000		- 0		- 0		43,000		- 0		- 0		8,000		- 0		- 0		23,000		- 0		- 0		8,000		- 0		- 0		38,000		- 0		- 0		8,000		- 0		- 0		23,000		- 0		- 0		8,000		- 0		- 0		38,000		- 0		- 0		8,000		- 0		- 0		23,000		- 0		- 0		8,000		- 0		- 0				Capital Expenditures		- 0		- 0		- 0		- 0		- 0		- 0		21,000		- 0		- 0		15,000		- 0		- 0				36,000

		Increase in Other Assets																																																																																																																																																								Increase in Other Assets		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										- 0		- 0		- 0		- 0		- 0		(21,000)		- 0		- 0		(15,000)		- 0		- 0		(67,000)		- 0		- 0		(77,000)		- 0		- 0		(148,000)		- 0		- 0		(90,000)		- 0		- 0		(331,000)		- 0		- 0		(33,000)		- 0		- 0		(76,000)		- 0		- 0		(31,000)		- 0		- 0		(43,000)		- 0		- 0		(8,000)		- 0		- 0		(23,000)		- 0		- 0		(8,000)		- 0		- 0		(38,000)		- 0		- 0		(8,000)		- 0		- 0		(23,000)		- 0		- 0		(8,000)		- 0		- 0		(38,000)		- 0		- 0		(8,000)		- 0		- 0		(23,000)		- 0		- 0		(8,000)		- 0		- 0				Cash Flows from Investing Activity		- 0		- 0		- 0		- 0		- 0		- 0		(21,000)		- 0		- 0		(15,000)		- 0		- 0				(36,000)

		Cash Flows from Contests										20,000				50,000														15,000

																																																																																																																																																												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cash Flows from Operations & Investing								(500)		19,400		(1,100)		43,900		(13,683)		(86,167)		(8,000)		(59,667)		(78,150)		(99,417)		(50,000)		(181,450)		(110,883)		(114,450)		(199,450)		(121,167)		(122,450)		(278,483)		(119,983)		(130,483)		(220,483)		(128,983)		(130,483)		(853,917)		173,033		(524,167)		(251,267)		(220,192)		(217,317)		(292,633)		(201,950)		(216,408)		(260,942)		(225,192)		(236,667)		(347,007)		(232,700)		(458,382)		28,288		(247,576)		(58,703)		639,725		1,046,081		690,501		(29,076)		(67,982)		(426,990)		(548,314)		(271,982)		(510,314)		(183,713)		(140,589)		221,849		931,012		1,414,919		1,205,748		619,369		348,843		28,040		(350,660)		328,673		(312,660)		741,472		269,252		329,219		1,550,482		2,768,542		2,831,618		1,803,284		763,615		1,455,598				Cash Flows from Operations & Investing		- 0		(500)		19,400		(1,100)		43,900		(13,683)		(86,167)		(8,000)		(59,667)		(78,150)		(99,417)		(50,000)				(333,383)

		Issuances (Repayments) of Debt (lt & st)								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Issuances (Repayments) of Debt (lt & st)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Debt Reduction via Conversion to Equity								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Issuances (Repurchases) of Equity								- 0		- 0		- 0		- 0		- 0		715,600		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		1,300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,600,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Issuances (Repurchases) of Equity		- 0		- 0		- 0		- 0		- 0		- 0		715,600		- 0		- 0		- 0		- 0		- 0				715,600

		Cash Flows from Financing								- 0		- 0		- 0		- 0		- 0		715,600		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,600,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Cash Flows from Financing		- 0		- 0		- 0		- 0		- 0		- 0		715,600		- 0		- 0		- 0		- 0		- 0				715,600

		Total Cash Flow								(500)		19,400		(1,100)		43,900		(13,683)		629,433		(8,000)		(59,667)		(78,150)		(99,417)		(50,000)		(181,450)		(110,883)		(114,450)		(199,450)		1,178,833		(122,450)		(278,483)		(119,983)		(130,483)		(220,483)		(128,983)		(130,483)		746,083		173,033		(524,167)		(251,267)		(220,192)		(217,317)		(292,633)		(201,950)		(216,408)		(260,942)		(225,192)		(236,667)		1,652,993		(232,700)		(458,382)		28,288		(247,576)		(58,703)		639,725		1,046,081		690,501		(29,076)		(67,982)		(426,990)		451,686		(271,982)		(510,314)		(183,713)		(140,589)		221,849		931,012		1,414,919		1,205,748		619,369		348,843		28,040		(350,660)		328,673		(312,660)		741,472		269,252		329,219		1,550,482		2,768,542		2,831,618		1,803,284		763,615		1,455,598				Total Cash Flow		- 0		(500)		19,400		(1,100)		43,900		(13,683)		629,433		(8,000)		(59,667)		(78,150)		(99,417)		(50,000)				382,217

		Cash BOP								- 0		(500)		18,900		17,800		61,700		48,017		677,450		669,450		609,783		531,633		432,217		382,217		200,767		89,883		(24,567)		(224,017)		954,817		832,367		553,883		433,900		303,417		82,933		(46,050)		(176,533)		569,550		742,583		218,417		(32,850)		(253,042)		(470,358)		(762,992)		(964,942)		(1,181,350)		(1,442,292)		(1,667,483)		(1,904,150)		(251,157)		(483,857)		(942,238)		(913,950)		(1,161,526)		(1,220,230)		(580,505)		465,577		1,156,078		1,127,002		1,059,020		632,030		1,083,716		811,735		301,421		117,708		(22,881)		198,968		1,129,980		2,544,899		3,750,647		4,370,016		4,718,859		4,746,899		4,396,240		4,724,913		4,412,253		5,153,725		5,422,978		5,752,196		7,302,678		10,071,219		12,902,837		14,706,121		15,469,737				Cash BOP		- 0		- 0		(500)		18,900		17,800		61,700		48,017		677,450		669,450		609,783		531,633		432,217				- 0

		Cash EOP								$   (500)		$   18,900		$   17,800		$   61,700		$   48,017		$   677,450		$   669,450		$   609,783		$   531,633		$   432,217		$   382,217		$   200,767		$   89,883		$   (24,567)		$   (224,017)		$   954,817		$   832,367		$   553,883		$   433,900		$   303,417		$   82,933		$   (46,050)		$   (176,533)		$   569,550		$   742,583		$   218,417		$   (32,850)		$   (253,042)		$   (470,358)		$   (762,992)		$   (964,942)		$   (1,181,350)		$   (1,442,292)		$   (1,667,483)		$   (1,904,150)		$   (251,157)		$   (483,857)		$   (942,238)		$   (913,950)		$   (1,161,526)		$   (1,220,230)		$   (580,505)		$   465,577		$   1,156,078		$   1,127,002		$   1,059,020		$   632,030		$   1,083,716		$   811,735		$   301,421		$   117,708		$   (22,881)		$   198,968		$   1,129,980		$   2,544,899		$   3,750,647		$   4,370,016		$   4,718,859		$   4,746,899		$   4,396,240		$   4,724,913		$   4,412,253		$   5,153,725		$   5,422,978		$   5,752,196		$   7,302,678		$   10,071,219		$   12,902,837		$   14,706,121		$   15,469,737		$   16,925,335				Cash EOP		$   - 0		$   (500)		$   18,900		$   17,800		$   61,700		$   48,017		$   677,450		$   669,450		$   609,783		$   531,633		$   432,217		$   382,217				$   382,217

		Calculations																																																																																																																																																								Calculations

		Working Capital																																																																																																																																																								Working Capital

		Current Assets (excl. cash)						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,650		$   4,675		$   9,350		$   18,700		$   23,450		$   18,925		$   9,725		$   5,125		$   500		$   500		$   500		$   500		$   362,461		$   365,548		$   730,595		$   1,460,690		$   1,834,996		$   1,488,466		$   776,889		$   421,100		$   62,225		$   62,225		$   62,225		$   62,225		$   403,846		$   431,816		$   801,408		$   1,540,591		$   1,994,094		$   1,792,327		$   1,220,968		$   935,289		$   621,639		$   621,639		$   621,639		$   621,639		$   1,383,771		$   1,447,267		$   2,272,895		$   3,924,150		$   4,940,266		$   4,495,613		$   3,225,332		$   2,590,192		$   2,590,192		$   1,891,556				Current Assets (excl. cash)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Current Liabilities						- 0		500		500		600		1,100		- 0		- 0		58,167		59,167		61,017		65,600		104,600		104,600		116,167		124,167		124,167		125,450		125,450		125,450		135,950		135,950		135,950		137,450		137,450		137,450		533,400		233,400		234,650		235,200		236,450		238,950		250,133		248,883		246,383		249,983		246,733		246,733		318,040		318,040		472,415		494,215		648,590		957,340		1,120,765		966,390		657,640		503,398		349,023		349,023		587,355		587,355		587,355		594,509		594,509		594,509		601,912		601,912		601,912		609,065		609,065		609,065		950,399		650,399		650,399		650,532		650,532		649,832		650,215		650,215		650,215		656,869		656,869				Current Liabilities		- 0		500		500		600		1,100		- 0		- 0		58,167		59,167		61,017		65,600		104,600

		Working Capital						$   - 0		$   (500)		$   (500)		$   (600)		$   (1,100)		$   - 0		$   - 0		$   (58,167)		$   (59,167)		$   (61,017)		$   (65,600)		$   (104,600)		$   (104,600)		$   (116,167)		$   (124,167)		$   (124,167)		$   (125,450)		$   (125,450)		$   (125,450)		$   (135,950)		$   (135,950)		$   (135,950)		$   (137,450)		$   (137,450)		$   (137,450)		$   (533,400)		$   (228,750)		$   (229,975)		$   (225,850)		$   (217,750)		$   (215,500)		$   (231,208)		$   (239,158)		$   (241,258)		$   (249,483)		$   (246,233)		$   (246,233)		$   (317,540)		$   44,421		$   (106,868)		$   236,380		$   812,100		$   877,656		$   367,701		$   (189,501)		$   (236,540)		$   (441,173)		$   (286,798)		$   (286,798)		$   (525,130)		$   (183,510)		$   (155,539)		$   206,899		$   946,082		$   1,399,585		$   1,190,415		$   619,056		$   333,377		$   12,573		$   12,573		$   12,573		$   (328,760)		$   733,372		$   796,868		$   1,622,363		$   3,273,618		$   4,290,434		$   3,845,398		$   2,575,117		$   1,939,976		$   1,933,323		$   1,234,687				Working Capital		$   - 0		$   (500)		$   (500)		$   (600)		$   (1,100)		$   - 0		$   - 0		$   (58,167)		$   (59,167)		$   (61,017)		$   (65,600)		$   (104,600)
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Annual BS

		CAPITAL EXPENDITURES

		Summary Capital Expenditures

								Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected

								Jan-03		Feb-03		Mar-03		Apr-03		May-03		Jun-03		Jul-03		Aug-03		Sep-03		Oct-03		Nov-03		Dec-03		Jan-04		Feb-04		Mar-04		Apr-04		May-04		Jun-04		Jul-04		Aug-04		Sep-04		Oct-04		Nov-04		Dec-04		Jan-05		Feb-05		Mar-05		Apr-05		May-05		Jun-05		Jul-05		Aug-05		Sep-05		Oct-05		Nov-05		Dec-05		Jan-06		Feb-06		Mar-06		Apr-06		May-06		Jun-06		Jul-06		Aug-06		Sep-06		Oct-06		Nov-06		Dec-06		Jan-07		Feb-07		Mar-07		Apr-07		May-07		Jun-07		Jul-07		Aug-07		Sep-07		Oct-07		Nov-07		Dec-07		Jan-08		Feb-08		Mar-08		Apr-08		May-08		Jun-08		Jul-08		Aug-08		Sep-08		Oct-08		Nov-08		Dec-08

		CapEx

						Total Expense

		Computers				$240,000																																																		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000

		Satellites				$885,000												$350		$350		$350		$350		$600		$600		$600		$1,717		$1,717		$1,717		$3,000		$3,000		$3,000		$5,467		$5,467		$5,467		$6,967		$6,967		$6,967		$8,483		$8,483		$8,483		$9,033		$9,033		$9,033		$10,300		$10,300		$10,300		$10,817		$10,817		$10,817		$11,533		$11,533		$11,533		$11,667		$11,667		$11,667		$12,050		$12,050		$12,050		$12,183		$12,183		$12,183		$12,817		$12,817		$12,817		$12,950		$12,950		$12,950		$13,333		$13,333		$13,333		$13,467		$13,467		$13,467		$14,100		$14,100		$14,100		$14,233		$14,233		$13,883		$14,267		$14,267		$14,267		$14,150		$14,150		$14,150

						Total Depreciation		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   350		$   350		$   350		$   350		$   600		$   600		$   600		$   1,717		$   1,717		$   1,717		$   3,000		$   3,000		$   3,000		$   5,467		$   5,467		$   5,467		$   6,967		$   6,967		$   6,967		$   10,483		$   10,483		$   10,483		$   11,033		$   11,033		$   11,033		$   12,300		$   12,300		$   12,300		$   12,817		$   12,817		$   12,817		$   13,533		$   13,533		$   13,533		$   13,667		$   13,667		$   13,667		$   14,050		$   14,050		$   14,050		$   14,183		$   14,183		$   14,183		$   14,817		$   14,817		$   14,817		$   14,950		$   14,950		$   14,950		$   15,333		$   15,333		$   15,333		$   15,467		$   15,467		$   15,467		$   16,100		$   16,100		$   16,100		$   16,233		$   16,233		$   15,883		$   16,267		$   16,267		$   16,267		$   16,150		$   16,150		$   16,150

		Computer Amortization				10

		Satellite Amortization				5
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BS 8 qtrs + 3 yrs

		PRO FORMA BALANCE SHEET

				Projected		Projected		Projected		Projected		Projected		Projected

				2003		2004		2005		2006		2007		2008

		Cash		$   382,217		$   (176,533)		$   (1,904,150)		$   632,030		$   4,746,899		$   16,925,335

		Accounts Receivable		-		-		500		62,225		621,639		1,891,556

		Current Assets		382,217		(176,533)		(1,903,650)		694,255		5,368,538		18,816,891

		PP&E		33,150		363,700		694,800		610,500		505,800		388,900

		Other Assets		415,367		187,167		(1,208,850)		1,304,755		5,874,338		19,205,791

		Total Assets

				104,600		137,450		246,733		349,023		609,065		656,869

		Accounts Payable		-		-		-		-		-		-

		Deferred compensation		104,600		137,450		246,733		349,023		609,065		656,869

		Other Current Liabilities

		Current Liabilities		-		-		-		-		-		113,748

				310,767		49,717		(1,455,583)		955,732		5,265,273		17,808,110

		Long-term Liabilities (incl. Note)		415,367		187,167		(1,208,850)		1,304,755		5,874,338		18,578,726





Balance Sheet

		DETAILED PRO FORMA BALANCE SHEET

		BALANCE SHEET

				Projected 2003								Projected 2004								Projected		Projected		Projected		Projected

				Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		2005		2006		2007		2008

		Cash		$   18,900		$   48,017		$   609,783		$   382,217		$   (24,567)		$   832,367		$   303,417		$   (176,533)		$   (1,904,150)		$   632,030		$   4,746,899		$   16,925,335

		Accounts Receivable		-		-		-		-		-		-		-		-		500		62,225		621,639		1,891,556

		Other Current Assets		-		-		-		-										-		-		-		-

		Current Assets		18,900		48,017		609,783		382,217		(24,567)		832,367		303,417		(176,533)		(1,903,650)		694,255		5,368,538		18,816,891

		PP&E		-		-		19,950		33,150		95,000		163,000		294,600		363,700		694,800		610,500		505,800		388,900

		Other Assets

		Total Assets		18,900		48,017		629,733		415,367		70,433		995,367		598,017		187,167		(1,208,850)		1,304,755		5,874,338		19,205,791

		Accounts Payable		500		-		59,167		104,600		124,167		125,450		135,950		137,450		246,733		349,023		609,065		656,869

		Deferred compensation		-		-		-		-		-		-		-		-		-		-		-		-

		Other Current Liabilities		-		-		-		-		-		-		-		-		-		-		-		-

		Current Liabilities		500		-		59,167		104,600		124,167		125,450		135,950		137,450		246,733		349,023		609,065		656,869

		Long-term Liabilities (incl. Note)		-		-		-		-		-		-		-		-		-		-		-		113,748

		Shareholder's Equity		18,900		48,017		570,567		310,767		(53,733)		869,917		462,067		49,717		(1,455,583)		955,732		5,265,273		17,808,110

		Total Liabilities and Shareholders' Equity		19,400		48,017		629,733		415,367		70,433		995,367		598,017		187,167		(1,208,850)		1,304,755		5,874,338		18,578,726

		BALANCE SHEET DRIVERS/RATIOS

		A/R Days		30		30		30		30		30		30		30		30		30		30		30		30

		A/P Days		30		30		30		30		30		30		30		30		30		30		30		30
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Org. Structure

		MONTHLY & ANNUAL BALANCE SHEET PROJECTIONS																												DRAFT																																																																																																																												MONTHLY BALANCE SHEET

								Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected

								Jan-03		Feb-03		Mar-03		Apr-03		May-03		Jun-03		Jul-03		Aug-03		Sep-03		Oct-03		Nov-03		Dec-03		Jan-04		Feb-04		Mar-04		Apr-04		May-04		Jun-04		Jul-04		Aug-04		Sep-04		Oct-04		Nov-04		Dec-04		Jan-05		Feb-05		Mar-05		Apr-05		May-05		Jun-05		Jul-05		Aug-05		Sep-05		Oct-05		Nov-05		Dec-05		Jan-06		Feb-06		Mar-06		Apr-06		May-06		Jun-06		Jul-06		Aug-06		Sep-06		Oct-06		Nov-06		Dec-06		Jan-07		Feb-07		Mar-07		Apr-07		May-07		Jun-07		Jul-07		Aug-07		Sep-07		Oct-07		Nov-07		Dec-07		Jan-08		Feb-08		Mar-08		Apr-08		May-08		Jun-08		Jul-08		Aug-08		Sep-08		Oct-08		Nov-08		Dec-08						Jan-03		Feb-03		Mar-03		Apr-03		May-03		Jun-03		Jul-03		Aug-03		Sep-03		Oct-03		Nov-03		Dec-03

		Cash						$   - 0		$   (500)		$   18,900		$   17,800		$   61,700		$   48,017		$   677,450		$   669,450		$   609,783		$   531,633		$   432,217		$   382,217		$   200,767		$   89,883		$   (24,567)		$   (224,017)		$   954,817		$   832,367		$   553,883		$   433,900		$   303,417		$   82,933		$   (46,050)		$   (176,533)		$   569,550		$   742,583		$   218,417		$   (32,850)		$   (253,042)		$   (470,358)		$   (762,992)		$   (964,942)		$   (1,181,350)		$   (1,442,292)		$   (1,667,483)		$   (1,904,150)		$   (251,157)		$   (483,857)		$   (942,238)		$   (913,950)		$   (1,161,526)		$   (1,220,230)		$   (580,505)		$   465,577		$   1,156,078		$   1,127,002		$   1,059,020		$   632,030		$   1,083,716		$   811,735		$   301,421		$   117,708		$   (22,881)		$   198,968		$   1,129,980		$   2,544,899		$   3,750,647		$   4,370,016		$   4,718,859		$   4,746,899		$   4,396,240		$   4,724,913		$   4,412,253		$   5,153,725		$   5,422,978		$   5,752,196		$   7,302,678		$   10,071,219		$   12,902,837		$   14,706,121		$   15,469,737		$   16,925,335				Cash		$   - 0		$   (500)		$   18,900		$   17,800		$   61,700		$   48,017		$   677,450		$   669,450		$   609,783		$   531,633		$   432,217		$   382,217

		Accounts Receivable						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,650		4,675		9,350		18,700		23,450		18,925		9,725		5,125		500		500		500		500		362,461		365,548		730,595		1,460,690		1,834,996		1,488,466		776,889		421,100		62,225		62,225		62,225		62,225		403,846		431,816		801,408		1,540,591		1,994,094		1,792,327		1,220,968		935,289		621,639		621,639		621,639		621,639		1,383,771		1,447,267		2,272,895		3,924,150		4,940,266		4,495,613		3,225,332		2,590,192		2,590,192		1,891,556				Accounts Receivable		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Other Current Assets						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Other Current Assets		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Current Assets						- 0		(500)		18,900		17,800		61,700		48,017		677,450		669,450		609,783		531,633		432,217		382,217		200,767		89,883		(24,567)		(224,017)		954,817		832,367		553,883		433,900		303,417		82,933		(46,050)		(176,533)		569,550		742,583		223,067		(28,175)		(243,692)		(451,658)		(739,542)		(946,017)		(1,171,625)		(1,437,167)		(1,666,983)		(1,903,650)		(250,657)		(483,357)		(579,777)		(548,403)		(430,931)		240,460		1,254,492		1,954,043		1,932,967		1,548,102		1,121,245		694,255		1,145,941		873,960		705,267		549,524		778,527		1,739,559		3,124,074		4,337,225		4,971,615		5,305,305		5,340,498		5,368,538		5,017,878		5,346,552		5,796,024		6,600,992		7,695,872		9,676,347		12,242,944		14,566,832		16,128,169		17,296,313		18,059,928		18,816,891				Current Assets		$   - 0		$   (500)		$   18,900		$   17,800		$   61,700		$   48,017		$   677,450		$   669,450		$   609,783		$   531,633		$   432,217		$   382,217

		PP&E						- 0		- 0		- 0		- 0		- 0		- 0		20,650		20,300		19,950		34,350		33,750		33,150		98,433		96,717		95,000		169,000		166,000		163,000		305,533		300,067		294,600		377,633		370,667		363,700		684,217		673,733		663,250		685,217		674,183		663,150		726,850		714,550		702,250		720,433		707,617		694,800		724,267		710,733		697,200		691,533		677,867		664,200		673,150		659,100		645,050		638,867		624,683		610,500		633,683		618,867		604,050		597,100		582,150		567,200		574,867		559,533		544,200		536,733		521,267		505,800		527,700		511,600		495,500		487,267		471,033		455,150		461,883		445,617		429,350		421,200		405,050		388,900				PP&E		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,650		$   20,300		$   19,950		$   34,350		$   33,750		$   98,433

		Other Assets								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Other Assets		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Assets						- 0		(500)		18,900		17,800		61,700		48,017		698,100		689,750		629,733		565,983		465,967		415,367		299,200		186,600		70,433		(55,017)		1,120,817		995,367		859,417		733,967		598,017		460,567		324,617		187,167		1,253,767		1,416,317		886,317		657,042		430,492		211,492		(12,692)		(231,467)		(469,375)		(716,733)		(959,367)		(1,208,850)		473,610		227,377		117,423		143,130		246,935		904,660		1,927,642		2,613,143		2,578,017		2,186,968		1,745,928		1,304,755		1,779,625		1,492,826		1,309,317		1,146,624		1,360,677		2,306,759		3,698,941		4,896,759		5,515,815		5,842,038		5,861,765		5,874,338		5,545,578		5,858,152		6,291,524		7,088,259		8,166,906		10,131,497		12,704,827		15,012,449		16,557,519		17,717,513		18,464,978		19,205,791				Total Assets		$   - 0		$   (500)		$   18,900		$   17,800		$   61,700		$   48,017		$   698,100		$   689,750		$   629,733		$   565,983		$   465,967		$   415,367

		Accounts Payable						- 0		500		500		600		1,100		- 0		- 0		58,167		59,167		61,017		65,600		104,600		104,600		116,167		124,167		124,167		125,450		125,450		125,450		135,950		135,950		135,950		137,450		137,450		137,450		533,400		233,400		234,650		235,200		236,450		238,950		250,133		248,883		246,383		249,983		246,733		246,733		318,040		318,040		472,415		494,215		648,590		957,340		1,120,765		966,390		657,640		503,398		349,023		349,023		587,355		587,355		587,355		594,509		594,509		594,509		601,912		601,912		601,912		609,065		609,065		609,065		950,399		650,399		650,399		650,532		650,532		649,832		650,215		650,215		650,215		656,869		656,869				Accounts Payable		- 0		500		500		600		1,100		- 0		- 0		58,167		59,167		61,017		65,600		104,600

		Deferred compensation						- 0																																																																																																																																																		Deferred compensation		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other Current Liabilities						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   - 0		Other Current Liabilities		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Current Liabilities						- 0		500		500		600		1,100		- 0		- 0		58,167		59,167		61,017		65,600		104,600		104,600		116,167		124,167		124,167		125,450		125,450		125,450		135,950		135,950		135,950		137,450		137,450		137,450		533,400		233,400		234,650		235,200		236,450		238,950		250,133		248,883		246,383		249,983		246,733		246,733		318,040		318,040		472,415		494,215		648,590		957,340		1,120,765		966,390		657,640		503,398		349,023		349,023		587,355		587,355		587,355		594,509		594,509		594,509		601,912		601,912		601,912		609,065		609,065		609,065		950,399		650,399		650,399		650,532		650,532		649,832		650,215		650,215		650,215		656,869		656,869				Current Liabilities		- 0		500		500		600		1,100		- 0		- 0		58,167		59,167		61,017		65,600		104,600

		Long-term Liabilities (incl. Note)						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		113,748		113,748				Long-term Liabilities		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Shareholder's Equity						- 0		(500)		18,900		17,800		61,700		48,017		698,100		631,583		570,567		504,967		400,367		310,767		194,600		70,433		(53,733)		(179,183)		995,367		869,917		733,967		598,017		462,067		324,617		187,167		49,717		1,116,317		882,917		652,917		422,392		195,292		(24,958)		(251,642)		(481,600)		(718,258)		(963,117)		(1,209,350)		(1,455,583)		226,877		(90,663)		(200,617)		(329,285)		(247,280)		256,070		970,302		1,492,378		1,611,627		1,529,328		1,242,530		955,732		1,430,601		905,471		721,961		559,269		766,168		1,712,250		3,104,432		4,294,847		4,913,903		5,240,126		5,252,700		5,265,273		4,936,513		4,907,753		5,641,125		6,437,860		7,516,374		9,480,965		12,054,995		14,362,234		15,907,304		17,067,298		17,067,298		17,808,110				Shareholder's Equity		- 0		(500)		18,900		17,800		61,700		48,017		698,100		631,583		570,567		504,967		400,367		310,767

		Total Liabilities and Shareholders' Equity						$   - 0		$   - 0		$   19,400		$   18,400		$   62,800		$   48,017		$   698,100		$   689,750		$   629,733		$   565,983		$   465,967		$   415,367		$   299,200		$   186,600		$   70,433		$   (55,017)		$   1,120,817		$   995,367		$   859,417		$   733,967		$   598,017		$   460,567		$   324,617		$   187,167		$   1,253,767		$   1,416,317		$   886,317		$   657,042		$   430,492		$   211,492		$   (12,692)		$   (231,467)		$   (469,375)		$   (716,733)		$   (959,367)		$   (1,208,850)		$   473,610		$   227,377		$   117,423		$   143,130		$   246,935		$   904,660		$   1,927,642		$   2,613,143		$   2,578,017		$   2,186,968		$   1,745,928		$   1,304,755		$   1,779,625		$   1,492,826		$   1,309,317		$   1,146,624		$   1,360,677		$   2,306,759		$   3,698,941		$   4,896,759		$   5,515,815		$   5,842,038		$   5,861,765		$   5,874,338		$   5,545,578		$   5,858,152		$   6,291,524		$   7,088,259		$   8,166,906		$   10,131,497		$   12,704,827		$   15,012,449		$   16,557,519		$   17,717,513		$   17,837,914		$   18,578,726				Total Liabilities and Shareholders' Equity		$   - 0		$   - 0		$   19,400		$   18,400		$   62,800		$   48,017		$   698,100		$   689,750		$   629,733		$   565,983		$   465,967		$   415,367

		Check						- 0		(500)		(500)		(600)		(1,100)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(0)		(0)		(0)		- 0		- 0		- 0		- 0		(0)		(0)		(0)		(0)		(0)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		627,064		627,064

		Balance Sheet Drivers & Ratios

		A/R Days						30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30				A/R Days		30		30		30		30		30		30		30		30		30		30		30		30

		A/P Days						30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30				A/P Days		30		30		30		30		30		30		30		30		30		30		30		30
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Charles T. Scholl:
Estimate based on likely cash flow for 12/00

Charles T. Scholl:
added in member's contrib thru '00 plus net income thru 11/00 plus guess at net inc for 12/00

Charles T. Scholl:
Not including pref-funding deferred compensation!



Engineering

		ORGANIZATIONAL STRUCTURE & COSTS

						Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected

						Feb-03		Mar-03		Apr-03		May-03		Jun-03		Jul-03		Aug-03		Sep-03		Oct-03		Nov-03		Dec-03		Jan-04		Feb-04		Mar-04		Apr-04		May-04		Jun-04		Jul-04		Aug-04		Sep-04		Oct-04		Nov-04		Dec-04		Jan-05		Feb-05		Mar-05		Apr-05		May-05		Jun-05		Jul-05		Aug-05		Sep-05		Oct-05		Nov-05		Dec-05		Jan-06		Feb-06		Mar-06		Apr-06		May-06		Jun-06		Jul-06		Aug-06		Sep-06		Oct-06		Nov-06		Dec-06		Jan-07		Feb-07		Mar-07		Apr-07		May-07		Jun-07		Jul-07		Aug-07		Sep-07		Oct-07		Nov-07		Dec-07		Jan-08		Feb-08		Mar-08		Apr-08		May-08		Jun-08		Jul-08		Aug-08		Sep-08		Oct-08		Nov-08		Dec-08

		Summary Organizational Structure

		Total Employees

		Total Executives (VP or higher)				- 0		- 0		- 0		- 0		1		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		6		6		6		6		6		6		7		7		7		8		8		8		11		11		11		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15

		Total Engineers				- 0		- 0		- 0		- 0		1		4		4		4		4		7		7		7		7		7		7		7		7		7		7		7		7		7		7		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10

		Total Staff				- 0		- 0		- 0		- 0		1		8		8		8		9		12		12		12		12		12		12		12		12		14		14		14		14		14		14		23		23		23		23		23		23		26		26		27		28		29		29		38		38		38		43		43		43		46		46		46		46		46		46		51		51		51		52		52		52		53		53		53		54		54		54		56		56		56		56		56		56		56		56		56		57		57		57

		Organizational Structure Details

		Overall

		CEO				0		0		0		0		0		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		Total CEOs				0		0		0		0		0		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		Operations

		COO				0		0		0		0		0		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		CFO				0		0		0		0		0		0		0		0		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		Total Ops Employees				0		0		0		0		0		1		1		1		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2

		Sales & Marketing

		VP, Marketing				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		Customer Service				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		1		1		1		1		2		2		2		3		3		3		6		6		6		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10

		Sales				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		1		1		1		1		2		2		2		3		3		3		4		4		4		4		4		4		5		5		5		6		6		6		7		7		7		8		8		8		8		8		8		8		8		8		8		8		8		9		9		9

		Vender Relations				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		1		1		1		1		1		1		1		1		1		1		2		2		2		2		2		2		2		2		2		2		2		2		4		4		4		4		4		4		4		4		4		4		4		4		5		5		5		5		5		5		5		5		5		5		5		5

		Total S&M Employees				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		1		1		1		1		3		3		3		4		4		4		8		8		8		13		13		13		14		14		14		14		14		14		15		15		15		16		16		16		17		17		17		18		18		18		18		18		18		18		18		18		18		18		18		19		19		19

		Prod. Dev.

		Engineering Manager				0		0		0		0		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		Electrical Engineer				0		0		0		0		0		1		1		1		1		2		2		2		2		2		2		2		2		2		2		2		2		2		2		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3

		Mechanical Engineer				0		0		0		0		0		1		1		1		1		2		2		2		2		2		2		2		2		2		2		2		2		2		2		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3

		Software Engineer				0		0		0		0		0		1		1		1		1		2		2		2		2		2		2		2		2		2		2		2		2		2		2		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3

		Director, Product Development				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Total Engineers				- 0		- 0		- 0		- 0		1		4		4		4		4		7		7		7		7		7		7		7		7		7		7		7		7		7		7		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10

		IT

		CTO				- 0		- 0		- 0		- 0		- 0		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		Database Administrator				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		Database Assistant				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		1		1		1		1		1		1		1		1		1		1		3		3		3		3		3		3		3		3		3		3		3		3		5		5		5		5		5		5		5		5		5		5		5		5		7		7		7		7		7		7		7		7		7		7		7		7

		Ground Station Technician				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		1		1		1		1		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2

						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Total IT Employees				- 0		- 0		- 0		- 0		- 0		1		1		1		1		1		1		1		1		1		1		1		1		2		2		2		2		2		2		3		3		3		3		3		3		3		3		3		3		3		3		6		6		6		6		6		6		7		7		7		7		7		7		9		9		9		9		9		9		9		9		9		9		9		9		11		11		11		11		11		11		11		11		11		11		11		11

		Finance

		Controller				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		Accounting Clerks				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		1		1		1		1		2		2		3		3		4		4		5		5		5		5		5		5		6		6		6		6		6		6		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7

		Total Finance Employees				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		2		2		2		2		2		2		3		3		4		4		5		5		6		6		6		6		6		6		7		7		7		7		7		7		8		8		8		8		8		8		8		8		8		8		8		8		8		8		8		8		8		8		8		8		8		8		8		8

		HR

		VP HR and Corp. Development				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		College Intern				0		0		0		0		0		1		1		1		1		1		1		1		1		1		1		1		1		2		2		2		2		2		2		3		3		3		3		3		3		3		3		3		3		3		3		4		4		4		4		4		4		4		4		4		4		4		4		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5

		Total HR Employees				0		0		0		0		0		1		1		1		1		1		1		1		1		1		1		1		1		2		2		2		2		2		2		3		3		3		3		3		3		3		3		3		3		3		3		4		4		4		4		4		4		4		4		4		4		4		4		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5

		Admin.

		Office Managers				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Lab Technician				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		Executive Assistants				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Total Admin. Employees				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		Load Factor				0.3

		Total Salaries				$0.00		$0.00		$0.00		$0.00		$4,333.33		$58,066.67		$58,066.67		$58,066.67		$62,400.00		$101,400.00		$101,400.00		$111,150.00		$111,150.00		$111,150.00		$111,150.00		$111,150.00		$111,150.00		$119,383.33		$119,383.33		$119,383.33		$119,383.33		$119,383.33		$119,383.33		$210,816.67		$210,816.67		$210,816.67		$210,816.67		$210,816.67		$210,816.67		$219,483.33		$219,483.33		$219,483.33		$223,816.67		$223,816.67		$223,816.67		$290,506.67		$290,506.67		$290,506.67		$312,173.33		$312,173.33		$312,173.33		$320,840.00		$320,840.00		$320,840.00		$320,840.00		$320,840.00		$320,840.00		$556,538.67		$556,538.67		$556,538.67		$563,558.67		$563,558.67		$563,558.67		$570,578.67		$570,578.67		$570,578.67		$577,598.67		$577,598.67		$577,598.67		$615,298.67		$615,298.67		$615,298.67		$615,298.67		$615,298.67		$615,298.67		$615,298.67		$615,298.67		$615,298.67		$622,318.67		$622,318.67		$622,318.67

		Salaries				2003		2004		2005		2006		2007		2008		2009		2010

		CEO				40000		40000		48000		57600		115200		172800		172800		172800

		CTO				40000		40000		48000		57600		115200		172800		172800		172800

		CFO				40000		40000		48000		57600		115200		172800		172800		172800

		COO				40000		40000		48000		57600		115200		172800		172800		172800

		Jeff Dailey				40000		40000		48000		57600		115200		172800		172800		172800

		VP Marketing				40000		40000		48000		57600		115200		172800		172800		172800

		VP Engineering				40000		40000		48000		57600		115200		172800		172800		172800

		Electrical Engineer				40000		45000		54000		64800		116640		116640		116640		116640

		Mechanical Engineer				40000		45000		54000		64800		116640		116640		116640		116640

		Software Engineer				40000		45000		54000		64800		116640		116640		116640		116640

		Lab Technician				40000		22500		27000		32400		58320		58320		58320		58320

		Sales/Cust. Service				40000		40000		40000		40000		64800		64800		64800		64800

		Controller				70000		70000		70000		70000		70000		70000		70000		70000

		Interns				16000		16000		16000		16000		16000		16000		16000		16000

		Database Admin				60000		60000		60000		60000		60000		60000		60000		60000

		Database Assistant				30000		30000		30000		30000		30000		30000		30000		30000

		Ground Station Tech				40000		40000		40000		40000		40000		40000		40000		40000
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Source&Uses

		Engineering Budget						2003								2004								2005								2006								2007								2008

								1st		2nd		3rd		4th		1st		2nd		3rd		4th		1st		2nd		3rd		4th		1st		2nd		3rd		4th		1st		2nd		3rd		4th		1st		2nd		3rd		4th

		Engineering and Development																																																						03 to 05		06 to 08

				Equipment												20,000		30,000		30,000		20,000		10,000		10,000		10,000		10,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		140,000		60,000

				Materials								3,000		3,000		5,000		5,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		34,000		36,000

				Software Packages								10,000				30,000				15,000				30,000				15,000				30,000				15,000				30,000				15,000				30,000				15,000				100,000		135,000

				Outside Services & Testing														10,000		10,000		10,000		30,000		10,000		30,000																												100,000		0

				Consulting								8,000		12,000		12,000		12,000				8,000		8,000				8,000		8,000																										76,000		0

		Materials for Nanosatellites

				4 Nanosatellites														20,000		90,000		42,000																																		152,000		0

				1 Launch Tube																		2,000																																		2,000		0

		Main Ground Station

				Equipment																		5,000		10,000		10,000		10,000		10,000		5,000																								45,000		5,000

				Totals				0		0		21,000		15,000		67,000		77,000		148,000		90,000		91,000		33,000		76,000		31,000		43,000		8,000		23,000		8,000		38,000		8,000		23,000		8,000		38,000		8,000		23,000		8,000

				Cost estimates covering all costs related to the nanosatellites, monitors, software, and ground station design, development, and fabrication (i.e. everything from the monitors to the satellites to the main ground station).																																																		Total:		649,000		236,000

				Does not include cost of the database software creation, Internet portal creation, Internet servers, and ongoing T1 line for customer access (i.e. everything that takes the data downloaded from the satellite and turns it into a usable form that is accessi

				The Engineering Budget primarily applies to the years 2003 to 2005.  It is these years that require significant effort to design and fabricate Nanostar's satellite system and services.  After that point, only a minimal budget is required to maintain our e

				Assumptions:

				1 Engineering Model Nanosatellite and 3 Flight Nanosatellites

				Materials Cost Per Nanosatellite

				Electronic Parts		$4,000

				Board Manufacture		$2,000

				Aluminum		$2,000

				COTS Parts/Batteries		$5,000

				Solar Cells		$5,000

				Miscellaneous		$20,000

						$38,000

				Engineering Equipment:  Nanostar will have access to much of the equipment and facilities of Taylor University, especially until 2004.  Still, numerous items will be needed, including oscilloscopes, work benches, electronics assembly devices, computers, e

				Consulting: $200 an hour for 40 hours in 2003:3rd, 60 hours in each 2003:4th through 2004:2nd, 40 hours in each 2004:4th and 2005:1st, 40 hours in each 2005:3rd and 2005:4th.  Includes engineering and software consulting.

				Ground Station Equipment: Includes tracking antennas and control and data computers.

				Software Packages: Include the yearly license fees for software packages such as IDEAS, ORCAD, C++, Windows, etc.

				Outside Services & Testing: Includes the cost of professional machining, RF testing, thermal chamber tests, vibration tests, etc.





		Sources (2003)

		NCIIA		$20,000

		AFOSR		$30,000

		Other		$2,000

		Angel Investment		$999,433

		Total		$1,051,433

		Uses (2003)

		Salaries		$888,333

		Legal		$47,000

		Promotional Materials		$4,100

		Travel		$9,000

		Rent		Provided by TU

		Expensed Equipment		$103,000

		Total		$1,051,433

		Current Liabilities

		Accounts Payable		$0

		Current Borrowing		$0

		Other Current Liabilities		$0

		Current Liabilities		$0

		Long-term Liabilities		$0

		Total Liabilities		$0

		Loss at Start-up		($158,000)

		Total Capital		$0

		Total Capital and Liabilities		$0
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		How to organize printouts:

		A.  Print everything in a landscape format

		B.  Organize by tabs, each tab starting with a title page noting contents

		C.  Tab organization as follows:

		1		5-year summary financials (1 page each, in order of B/S, C/F, I/S)

		2		Detailed financials, quarters for 2 years, plus annual for years 3-5; print 2 pages each to make legible, end of section has "growth rate stuff"

		3		Detailed breakouts, showing monthly for 12 months plus 1st year total (separate & box from monthly)

		4		Other assumptions





Annual IS

		ANNUAL INCOME STATEMENT PROJECTIONS																																				PRO FORMA INCOME STATEMENT

				Projected		Projected		Projected		Projected		Projected		Projected																										Projected		Projected		Projected		Projected		Projected		Projected

				2003		2004		2005		2006		2007		2008																										2003		2004		2005		2006		2007		2008

		Services																																				Services

		Hardware		$   - 0		$   - 0		$   92,500		$   7,177,500		$   6,273,000		$   13,972,725						0%		7759%		87%														Hardware		$   - 0		$   - 0		$   92,500		$   7,177,500		$   6,273,000		$   13,972,725

		Monitoring		- 0		- 0		3,600		388,695		4,215,065		15,333,149																								Monitoring		- 0		- 0		3,600		388,695		4,215,065		15,333,149

		Total Revenues		- 0		- 0		96,100		7,566,195		10,488,065		29,305,874																								Total Revenues		- 0		- 0		96,100		7,566,195		10,488,065		29,305,874

		Expenses																																				Expenses

		Cost of units & services		- 0		- 0		25,000		3,087,500		- 0		- 0																								Cost of units & services		- 0		- 0		25,000		3,087,500		- 0		- 0

		FCC Licensing & Patents		15,000		112,000		116,000		96,000		84,000		84,000																								FCC Licensing & Patents		15,000		112,000		116,000		96,000		84,000		84,000

		Satellite Launch		20,000		- 0		300,000		- 0		- 0		300,000																								Satellite Launch		20,000		- 0		300,000		- 0		- 0		300,000

		G&A		451,633		1,397,600		2,620,000		3,805,080		6,912,824		7,548,644																								G&A		451,633		1,397,600		2,620,000		3,805,080		6,912,824		7,548,644

		Depreciation & amortization		3,200		51,450		139,900		166,300		181,700		190,700																								Depreciation & amortization		3,200		51,450		139,900		166,300		181,700		190,700

		Total overhead		489,833		1,561,050		3,200,900		7,154,880		7,178,524		8,123,344																								Total overhead		489,833		1,561,050		3,200,900		7,154,880		7,178,524		8,123,344

		Operating income (loss)		(489,833)		(1,561,050)		(3,104,800)		411,315		3,309,541		21,182,530																								Operating income (loss)		(489,833)		(1,561,050)		(3,104,800)		411,315		3,309,541		21,182,530

		Non-recurring expenses		- 0		- 0		- 0		- 0		- 0		- 0																								Non-recurring expenses		- 0		- 0		- 0		- 0		- 0		- 0

		Interest paid (received)		- 0		- 0		- 0		- 0		- 0		- 0																								Interest paid (received)		- 0		- 0		- 0		- 0		- 0		- 0

		Pre-tax income (loss)		(489,833)		(1,561,050)		(3,104,800)		411,315		3,309,541		21,182,530																								Pre-tax income (loss)		(489,833)		(1,561,050)		(3,104,800)		411,315		3,309,541		21,182,530

		Taxes		- 0		- 0		- 0		- 0		- 0		7,852,415																								Taxes		- 0		- 0		- 0		- 0		- 0		7,852,415

		Net Income		$   (489,833)		$   (1,561,050)		$   (3,104,800)		$   411,315		$   3,309,541		$   13,330,116																								Net Income		$   (489,833)		$   (1,561,050)		$   (3,104,800)		$   411,315		$   3,309,541		$   13,330,116

																																						Financial Highlights		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected

																																						(000's)		2003		2004		2005		2006		2007		2008		2009		2010

																																						Total Revenues		0		0		96		7,566		10,488		29,306		148,573		251,482

																																						Cost of units & services		0		0		25		3,088		0		0		69,645		112,325

																																						Pre-tax income (loss)		(490)		(1,561)		(3,105)		411		3,310		21,183		69,843		119,347

																																						Taxes		0		0		0		0		0		7,852		69,843		119,347
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5-yr Income%

		ANNUAL INCOME STATEMENT PROJECTIONS

				Projected				Projected				Projected				Projected				Projected				Projected

				2003				2004				2005				2006				2007				2008

		Services

		Hardware		$   - 0		0%		$   - 0		0%		$   92,500		0%		$   7,177,500		95%		$   6,273,000		60%		$   13,972,725		48%

		Monitoring		- 0		0%		- 0		0%		$   3,600		0%		388,695		5%		4,215,065		40%		15,333,149		52%

		Total Revenues		- 0		0%		- 0		0%		96,100		0%		7,566,195		100%		10,488,065		100%		29,305,874		100%

		Expenses

		Cost of units & services		- 0		0%		- 0		0%		25,000		0%		3,087,500		41%		- 0		0%		- 0		0%

		FCC Licensing & Patents		15,000		0%		112,000		0%		116,000		0%		96,000		1%		84,000		1%		84,000		0%

		Satellite Launch		20,000		0%		- 0		0%		300,000		0%		- 0		0%		- 0		0%		300,000		1%

		G&A		451,633		0%		1,397,600		0%		2,620,000		0%		3,805,080		50%		6,912,824		66%		7,548,644		26%

		Depreciation & amortization		3,200		0%		51,450		0%		139,900		0%		166,300		2%		181,700		2%		190,700		1%

		Total overhead		489,833		0%		1,561,050		0%		3,200,900		0%		7,154,880		95%		7,178,524		68%		8,123,344		28%

		Operating income (loss)		(489,833)		0%		(1,561,050)		0%		(3,104,800)		0%		411,315		5%		3,309,541		32%		21,182,530		72%

		0

		Non-recurring expenses		- 0		0%		- 0		0%		- 0		0%		- 0		0%		- 0		0%		- 0		0%

		Interest paid (received)		- 0		0%		- 0		0%		- 0		0%		- 0		0%		- 0		0%		- 0		0%

		Pre-tax income (loss)		(489,833)		0%		(1,561,050)		0%		(3,104,800)		0%		411,315		5%		3,309,541		32%		21,182,530		72%

		Taxes		- 0		0%		- 0		0%		- 0		0%		- 0		0%		- 0		0%		7,852,415		27%

		Net Income		$   (489,833)		0%		$   (1,561,050)		0%		$   (3,104,800)		0%		$   411,315		5%		$   3,309,541		32%		$   13,330,116		45%
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IS 8 qtrs + 3 yrs

		DETAILED PRO FORMA INCOME STATEMENT

																								100.0%		100.0%		100.0%		100.0%

				Projected 2003								Projected		Projected 2004								Projected		Projected		Projected		Projected		Projected

				Q1		Q2		Q3		Q4		2003		Q1		Q2		Q3		Q4		2004		2005		2006		2007		2008

		Services

		Hardware		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   92,500		$   7,177,500		$   6,273,000		$   13,972,725		59.8%

		Monitoring		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,600		388,695		4,215,065		15,333,149		40.2%

		Total Revenues		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		96,100		7,566,195		10,488,065		29,305,874		100.0%

		Cost of units & services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		25,000		3,087,500		- 0		- 0		0.0%

		FCC Licensing & Patents		- 0		3,000		6,000		6,000		15,000		22,000		30,000		30,000		30,000		112,000		116,000		96,000		84,000		84,000		0.8%

		Satellite Launch		- 0		10,000		10,000		- 0		20,000		- 0		- 0		- 0		- 0		- 0		300,000		- 0		- 0		300,000		0.0%

		G&A		1,100		7,533		176,000		267,000		451,633		337,350		337,350		361,450		361,450		1,397,600		2,620,000		3,805,080		6,912,824		7,548,644		65.9%

		Depreciation & amortization		- 0		350		1,050		1,800		3,200		5,150		9,000		16,400		20,900		51,450		139,900		166,300		181,700		190,700		1.7%

		Total overhead		1,100		20,883		193,050		274,800		489,833		364,500		376,350		407,850		412,350		1,561,050		3,200,900		7,154,880		7,178,524		8,123,344

		Operating income (loss)		(1,100)		(20,883)		(193,050)		(274,800)		(489,833)		(364,500)		(376,350)		(407,850)		(412,350)		(1,561,050)		(3,104,800)		411,315		3,309,541		21,182,530

		Non-recurring expenses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Interest paid (received)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Pre-tax income (loss)		(1,100)		(20,883)		(193,050)		(274,800)		(489,833)		(364,500)		(376,350)		(407,850)		(412,350)		(1,561,050)		(3,104,800)		411,315		3,309,541		21,182,530

		Taxes		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,852,415

		Net Income		$   (1,100)		$   (20,883)		$   (193,050)		$   (274,800)		$   (489,833)		$   (364,500)		$   (376,350)		$   (407,850)		$   (412,350)		$   (1,561,050)		$   (3,104,800)		$   411,315		$   3,309,541		$   13,330,116

																		Reference:  Growth by segment and overall

																						'03-'04		'04-'05		'05-'06		'04-'05		'06-'08

																		Hardware growth				0%		0%		0%		87%		223%

																		Monitoring growth				0%		0%		0%		1084%		364%

																		O/A growth				0%		0%		0%		139%		279%

		Factor: SW				2005		2006		2007

		Factor: Svcs				1.16		1.118		1.07

						1.05		1.06		1.07

		New projects

		Enhancements				0.9958333333		0.9958333333		1.05		SW dev

						0.9958333333		0.9958333333		1		SW dev

		Licensing

		Reselling				1.007		1.007		1.007		SW

		Hosting				1		1		1.1		SW

						1.0041666667		1.0041666667		1.0041666667		SW

		Discovery

		Consulting				1		1		1		Svcs

		Development				0.9958333333		0.9958333333		1		Svcs

		Reports				1.0041666667		1.0041666667		1.0041666667		Svcs

						1		1		1		Svcs
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Income Statement

		MONTHLY INCOME																																																																																																																																																						MONTHLY INCOME STATEMENT PROJECTIONS

		STATEMENT PROJECTIONS

						Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected																																		Projected		Projected		Projected		Projected		Projected

						Jan-03		Feb-03		Mar-03		Apr-03		May-03		Jun-03		Jul-03		Aug-03		Sep-03		Oct-03		Nov-03		Dec-03		Jan-04		Feb-04		Mar-04		Apr-04		May-04		Jun-04		Jul-04		Aug-04		Sep-04		Oct-04		Nov-04		Dec-04		Jan-05		Feb-05		Mar-05		Apr-05		May-05		Jun-05		Jul-05		Aug-05		Sep-05		Oct-05		Nov-05		Dec-05		Jan-06		Feb-06		Mar-06		Apr-06		May-06		Jun-06		Jul-06		Aug-06		Sep-06		Oct-06		Nov-06		Dec-06		Jan-07		Feb-07		Mar-07		Apr-07		May-07		Jun-07		Jul-07		Aug-07		Sep-07		Oct-07		Nov-07		Dec-07		Jan-08		Feb-08		Mar-08		Apr-08		May-08		Jun-08		Jul-08		Aug-08		Sep-08		Oct-08		Nov-08		Dec-08						Jan-03		Feb-03		Mar-03		Apr-03		May-03		Jun-03		Jul-03		Aug-03		Sep-03		Oct-03		Nov-03		Dec-03				2003		2004		2005		2006		2007		2008

		Services																																																																																																																																																						Services

		Hardware						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,625		4,625		9,250		18,500		23,125		18,500		9,250		4,625		- 0		- 0		- 0		- 0		358,875		358,875		717,750		1,435,500		1,794,375		1,435,500		717,750		358,875		- 0		- 0		- 0		- 0		313,650		313,650		627,300		1,254,600		1,568,250		1,254,600		627,300		313,650		- 0		- 0		- 0		- 0		698,636		698,636		1,397,273		2,794,545		3,493,181		2,794,545		1,397,273		698,636		- 0		- 0				Professional		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		92,500		7,177,500		6,273,000		13,972,725

		Monitoring						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		25		50		100		200		325		425		475		500		500		500		500		500		3,586		6,673		12,845		25,190		40,621		52,966		59,139		62,225		62,225		62,225		62,225		62,225		90,196		118,166		174,108		285,991		425,844		537,727		593,668		621,639		621,639		621,639		621,639		621,639		685,135		748,630		875,622		1,129,605		1,447,085		1,701,068		1,828,060		1,891,556		1,891,556		1,891,556				Software		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		3,600		388,695		4,215,065		15,333,149

		Total Revenues						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,650		4,675		9,350		18,700		23,450		18,925		9,725		5,125		500		500		500		500		362,461		365,548		730,595		1,460,690		1,834,996		1,488,466		776,889		421,100		62,225		62,225		62,225		62,225		403,846		431,816		801,408		1,540,591		1,994,094		1,792,327		1,220,968		935,289		621,639		621,639		621,639		621,639		1,383,771		1,447,267		2,272,895		3,924,150		4,940,266		4,495,613		3,225,332		2,590,192		1,891,556		1,891,556				Total Revenues		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		96,100		7,566,195		10,488,065		29,305,874

		Expenses

		Cost of units & services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,250		1,250		2,500		5,000		6,250		5,000		2,500		1,250		- 0		- 0		- 0		- 0		154,375		154,375		308,750		617,500		771,875		617,500		308,750		154,375		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Cost of services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		25,000		3,087,500		- 0		- 0

		FCC Licensing & Patents				- 0		- 0		- 0		- 0		1,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		8,000		8,000		8,000		8,000		8,000		8,000		8,000		8,000		8,000		8,000		8,000		8,000		8,000		8,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000				Sales & marketing		- 0		- 0		- 0		- 0		1,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000				15,000		112,000		116,000		96,000		84,000		84,000

		Satellite Launch						- 0		- 0		- 0		5,000		5,000		5,000		5,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Product development		- 0		- 0		- 0		- 0		5,000		5,000		5,000		5,000		- 0		- 0		- 0		- 0				20,000		- 0		300,000		- 0		- 0		300,000

		G&A				- 0		500		600		1,100		100		6,333		58,167		59,167		58,667		63,000		102,000		102,000		112,450		112,450		112,450		112,450		112,450		112,450		120,483		120,483		120,483		120,483		120,483		120,483		212,917		212,917		212,917		212,917		212,917		212,917		221,583		221,583		221,583		225,917		225,917		225,917		296,507		296,507		296,507		318,173		318,173		318,173		326,840		326,840		326,840		326,840		326,840		326,840		565,539		565,539		565,539		572,559		572,559		572,559		579,579		579,579		579,579		586,599		586,599		586,599		627,299		627,299		627,299		627,299		627,299		627,299		627,299		627,299		627,299		634,319		634,319		634,319				G&A		- 0		500		600		1,100		100		6,333		58,167		59,167		58,667		63,000		102,000		102,000				451,633		1,397,600		2,620,000		3,805,080		6,912,824		7,548,644

		Depreciation & amortization				- 0		- 0		- 0		- 0		- 0		350		350		350		350		600		600		600		1,717		1,717		1,717		3,000		3,000		3,000		5,467		5,467		5,467		6,967		6,967		6,967		10,483		10,483		10,483		11,033		11,033		11,033		12,300		12,300		12,300		12,817		12,817		12,817		13,533		13,533		13,533		13,667		13,667		13,667		14,050		14,050		14,050		14,183		14,183		14,183		14,817		14,817		14,817		14,950		14,950		14,950		15,333		15,333		15,333		15,467		15,467		15,467		16,100		16,100		16,100		16,233		16,233		15,533		15,917		15,917		15,917		15,550		15,550		15,550				Depreciation & amortization		- 0		- 0		- 0		- 0		- 0		350		350		350		350		600		600		600				3,200		51,450		139,900		166,300		181,700		190,700

		Total overhead						500		600		1,100		6,100		13,683		65,517		66,517		61,017		65,600		104,600		104,600		116,167		124,167		124,167		125,450		125,450		125,450		135,950		135,950		135,950		137,450		137,450		137,450		533,400		233,400		234,650		235,200		236,450		238,950		250,133		248,883		246,383		249,983		246,733		246,733		318,040		318,040		472,415		494,215		648,590		957,340		1,120,765		966,390		657,640		503,398		349,023		349,023		587,355		587,355		587,355		594,509		594,509		594,509		601,912		601,912		601,912		609,065		609,065		609,065		950,399		650,399		650,399		650,532		650,532		649,832		650,215		650,215		650,215		656,869		656,869		656,869				Total overhead		- 0		500		600		1,100		6,100		13,683		65,517		66,517		61,017		65,600		104,600		104,600				489,833		1,561,050		3,200,900		7,154,880		7,178,524		8,123,344

		Operating income (loss)						(500)		(600)		(1,100)		(6,100)		(13,683)		(65,517)		(66,517)		(61,017)		(65,600)		(104,600)		(104,600)		(116,167)		(124,167)		(124,167)		(125,450)		(125,450)		(125,450)		(135,950)		(135,950)		(135,950)		(137,450)		(137,450)		(137,450)		(533,400)		(233,400)		(230,000)		(230,525)		(227,100)		(220,250)		(226,683)		(229,958)		(236,658)		(244,858)		(246,233)		(246,233)		(317,540)		(317,540)		(109,954)		(128,668)		82,005		503,350		714,231		522,076		119,249		(82,298)		(286,798)		(286,798)		(525,130)		(525,130)		(183,510)		(162,692)		206,899		946,082		1,392,182		1,190,415		619,056		326,223		12,573		12,573		(328,760)		(28,760)		733,372		796,735		1,622,363		3,274,318		4,290,051		3,845,398		2,575,117		1,933,323		1,234,687		1,234,687				Operating income (loss)		- 0		(500)		(600)		(1,100)		(6,100)		(13,683)		(65,517)		(66,517)		(61,017)		(65,600)		(104,600)		(104,600)				(489,833)		(1,561,050)		(3,105,300)		411,315		3,309,541		21,182,530

		Non-recurring expenses						- 0				- 0												- 0

		Interest paid (received)						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Interest paid (received)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0

		Pre-tax income (loss)						(500)		(600)		(1,100)		(6,100)		(13,683)		(65,517)		(66,517)		(61,017)		(65,600)		(104,600)		(104,600)		(116,167)		(124,167)		(124,167)		(125,450)		(125,450)		(125,450)		(135,950)		(135,950)		(135,950)		(137,450)		(137,450)		(137,450)		(533,400)		(233,400)		(230,000)		(230,525)		(227,100)		(220,250)		(226,683)		(229,958)		(236,658)		(244,858)		(246,233)		(246,233)		(317,540)		(317,540)		(109,954)		(128,668)		82,005		503,350		714,231		522,076		119,249		(82,298)		(286,798)		(286,798)		(525,130)		(525,130)		(183,510)		(162,692)		206,899		946,082		1,392,182		1,190,415		619,056		326,223		12,573		12,573		(328,760)		(28,760)		733,372		796,735		1,622,363		3,274,318		4,290,051		3,845,398		2,575,117		1,933,323		1,234,687		1,234,687				Pre-tax income (loss)		- 0		(500)		(600)		(1,100)		(6,100)		(13,683)		(65,517)		(66,517)		(61,017)		(65,600)		(104,600)		(104,600)				(489,833)		(1,561,050)		(3,105,300)		411,315		3,309,541		21,182,530

		Taxes		40%				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		543,849		1,309,727		1,716,020		1,538,159		1,030,047		773,329		493,875		493,875				Taxes		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		7,852,415

		Net Income						$   (500)		$   (600)		$   (1,100)		$   (6,100)		$   (13,683)		$   (65,517)		$   (66,517)		$   (61,017)		$   (65,600)		$   (104,600)		$   (104,600)		$   (116,167)		$   (124,167)		$   (124,167)		$   (125,450)		$   (125,450)		$   (125,450)		$   (135,950)		$   (135,950)		$   (135,950)		$   (137,450)		$   (137,450)		$   (137,450)		$   (533,400)		$   (233,400)		$   (230,000)		$   (230,525)		$   (227,100)		$   (220,250)		$   (226,683)		$   (229,958)		$   (236,658)		$   (244,858)		$   (246,233)		$   (246,233)		$   (317,540)		$   (317,540)		$   (109,954)		$   (128,668)		$   82,005		$   503,350		$   714,231		$   522,076		$   119,249		$   (82,298)		$   (286,798)		$   (286,798)		$   (525,130)		$   (525,130)		$   (183,510)		$   (162,692)		$   206,899		$   946,082		$   1,392,182		$   1,190,415		$   619,056		$   326,223		$   12,573		$   12,573		$   (328,760)		$   (28,760)		$   733,372		$   796,735		$   1,078,514		$   1,964,591		$   2,574,030		$   2,307,239		$   1,545,070		$   1,159,994		$   740,812		$   740,812				Net Income		- 0		(500)		(600)		(1,100)		(6,100)		(13,683)		(65,517)		(66,517)		(61,017)		(65,600)		(104,600)		(104,600)				(489,833)		$   (1,561,050)		$   (3,105,300)		$   411,315		$   3,309,541		$   13,330,116

		Cumulative PBT						$   (500)		$   (1,100)		$   (2,200)		$   (8,300)		$   (21,983)		$   (87,500)		$   (154,017)		$   (215,033)		$   (280,633)		$   (385,233)		$   (489,833)		$   (606,000)		$   (730,167)		$   (854,333)		$   (979,783)		$   (1,105,233)		$   (1,230,683)		$   (1,366,633)		$   (1,502,583)		$   (1,638,533)		$   (1,775,983)		$   (1,913,433)		$   (2,050,883)		$   (2,584,283)		$   (2,817,683)		$   (3,047,683)		$   (3,278,208)		$   (3,505,308)		$   (3,725,558)		$   (3,952,242)		$   (4,182,200)		$   (4,418,858)		$   (4,663,717)		$   (4,909,950)		$   (5,156,183)		$   (5,473,723)		$   (5,791,263)		$   (5,901,217)		$   (6,029,885)		$   (5,947,880)		$   (5,444,530)		$   (4,730,298)		$   (4,208,222)		$   (4,088,973)		$   (4,171,272)		$   (4,458,070)		$   (4,744,868)		$   (5,269,999)		$   (5,795,129)		$   (5,978,639)		$   (6,141,331)		$   (5,934,432)		$   (4,988,350)		$   (3,596,168)		$   (2,405,753)		$   (1,786,697)		$   (1,460,474)		$   (1,447,900)		$   (1,435,327)		$   (1,764,087)		$   (1,792,847)		$   (1,059,475)		$   (262,740)		$   1,359,623		$   4,633,941		$   8,923,992		$   12,769,389		$   15,344,506		$   17,277,829		$   18,512,516		$   19,747,203																																$   (1)		$   (2,167,050)		$   (5,272,350)		$   (4,861,035)		$   (1,551,494)		$   19,631,036

		Reference Calcs																												Gross margin		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,400		3,425		6,850		13,700		17,200		13,925		7,225		3,875		500		500		500		500		208,086		211,173		421,845		843,190		1,063,121		870,966		468,139		266,725		62,225		62,225		62,225

		Baseline SGA																		66,167		122,450										66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167		66,167

		Check if positive																														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1		1		1		1		1		1		1		1		1		1		1

		Revenue target for CF+																		362,461												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		362,461		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		% target for S&M as % of income

		% target for devel as % of income

		% target for G&A as % of income

		GM%: services																0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		GM%: development																0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		GM%: software																0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Copied from above on 9-8-02

								Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected																																																						Projected		Projected		Projected		Projected		Projected

						Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02		Jan-03		Feb-03		Mar-03		Apr-03		May-03		Jun-03		Jul-03		Aug-03		Sep-03		Oct-03		Nov-03		Dec-03		Jan-04		Feb-04		Mar-04		Apr-04		May-04		Jun-04		Jul-04		Aug-04		Sep-04		Oct-04		Nov-04		Dec-04		Jan-05		Feb-05		Mar-05		Apr-05		May-05		Jun-05		Jul-05		Aug-05		Sep-05		Oct-05		Nov-05		Dec-05		Jan-06		Feb-06		Mar-06		Apr-06		May-06		Jun-06		Jul-06		Aug-06		Sep-06		Oct-06		Nov-06		Dec-06																																																						2002		2003		2004		2005		2006

		Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,650		4,675		9,350		18,700		23,450		18,925		9,725		5,125		500		500		500		500		362,461		365,548		730,595		1,460,690		1,834,996		1,488,466		776,889		421,100		62,225		62,225		62,225		62,225		403,846		431,816		801,408		1,540,591		1,994,094		1,792,327		1,220,968		935,289		621,639		621,639		621,639																																																						257,025		724,300		1,240,600		2,154,800		4,141,700

		Software development						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																																						154,500		435,000		1,245,500		4,019,300		11,125,000

		Software licenses						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																																						78,850		887,800		3,715,200		13,014,800		38,287,000

		Total Revenues						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																																						490,375		2,047,100		6,201,300		19,188,900		53,553,700

		Cost of services						- 0		1,741		1,092		544		3,066		11,560		1,000		2,200		4,000		6,000		14,000		14,500		32,900		35,073		34,475		36,341		37,010		40,090		40,938		41,525		43,292		43,476		40,510		45,690		31,564		32,712		34,127		34,928		36,656		38,419		44,150		46,570		49,083		50,673		53,205		55,866		73,302		75,811		79,291		78,878		86,237		93,771		101,594		109,707		118,169		126,920		135,961		145,409		155,204		165,463		176,071		176,589		193,232		210,513		228,547		247,220		266,705		286,944		308,110		330,205		353,286		377,527		402,927		407,672		447,507		488,617		492,666		533,777		576,279		578,240		620,742																																149,075		420,094		719,548		1,249,784		2,402,186

		Cost of development						- 0		- 0		- 0		- 0		- 0		- 0		5,824		9,777		5,439		8,054		1,499		1,494		5,587		6,189		6,788		7,414		7,781		8,146		10,327		10,838		11,345		16,332		14,062		14,020		8,548		17,259		18,863		20,458		22,043		23,618		25,183		26,739		28,286		29,823		31,350		32,868		33,771		34,668		35,559		36,445		37,325		38,199		39,068		39,931		40,789		41,641		42,488		43,329		45,150		46,958		48,756		50,542		52,318		54,082		55,835		57,577		59,308		61,028		62,738		64,436		66,124		67,801		69,468		71,123		72,769		74,403		76,028		77,642		79,245		80,838		82,421																																77,250		217,500		622,750		2,009,650		5,562,500

		Cost of licensing						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,050		1,800		1,823		2,323		2,823		4,908		4,870		5,570		6,170		6,770		7,370		8,060		8,660		9,260		9,860		10,460		11,989		13,518		15,048		16,577		20,581		22,385		24,190		25,306		26,973		28,640		30,307		31,423		35,491		40,891		46,291		51,692		57,092		62,492		67,892		73,293		78,693		84,093		89,494		94,894		106,189		119,169		132,150		145,130		158,111		171,091		184,072		197,052		210,033		223,013		235,994		248,975		261,955		280,638		299,321		318,004		336,687		355,370		374,053		392,736		411,419																																14,193		159,804		668,736		2,342,664		6,891,660

		Sales & marketing						24,977		14,200		19,475		14,408		21,579		22,461		22,461		22,461		22,461		22,461		22,461		22,461		22,303		22,893		23,086		23,188		23,147		23,523		23,635		24,197		23,960		23,995		24,498		25,003		37,247		36,656		41,765		46,083		50,136		54,588		59,056		70,184		75,485		80,826		84,393		89,468		94,582		99,532		103,035		112,774		123,837		137,580		151,382		165,285		179,288		193,411		207,633		221,956		236,419		251,414		266,569		293,633		320,589		353,106		385,843		418,839		452,056		485,553		519,309		553,386		587,783		622,519		657,656		693,193		733,011		784,930		837,289		876,867		929,226		982,065		1,020,923																																538,367		608,367		1,139,215		3,542,180		9,916,540

		Product development						20,000		20,000		20,000		20,000		20,000		20,000		14,176		10,223		14,561		11,946		18,501		18,506		30,469		29,867		29,268		28,642		28,275		27,910		31,504		30,993		30,486		25,499		27,769		27,811		41,321		32,610		31,006		29,411		27,826		26,651		28,940		31,190		33,402		35,577		37,715		39,817		45,401		50,893		56,295		61,607		66,830		71,966		77,016		81,980		86,859		91,656		96,370		101,002		114,327		127,433		140,322		152,996		165,458		177,711		189,758		201,600		213,241		224,683		235,928		246,978		257,837		268,506		278,988		289,285		299,400		309,334		319,090		328,670		338,077		347,312		356,377																																408,498		328,748		222,770		629,268		1,750,069

		G&A						56,370		41,876		41,965		42,371		53,456		40,732		40,732		40,732		40,732		40,732		40,732		40,732		42,132		42,132		42,132		42,132		42,132		42,132		42,132		45,282		45,282		45,282		45,282		45,282		46,639		46,639		46,639		46,639		46,639		46,639		46,639		46,639		46,639		46,639		46,639		31,051		32,826		34,544		35,760		39,140		42,980		47,749		52,540		57,365		62,225		67,126		72,063		77,034		82,053		87,257		92,517		101,910		111,266		122,551		133,913		145,365		156,894		168,519		180,235		192,062		204,000		216,056		228,250		240,584		254,404		272,423		290,595		304,331		322,503		340,842		354,328																																290,200		145,496		384,442		1,229,373		3,441,700

		Depreciation & amortization						5,331		5,247		5,247		5,247		5,247		5,247		2,700		2,700		2,725		2,750		2,770		2,791		2,828		2,864		2,910		2,966		3,026		3,106		3,185		3,776		3,877		3,984		4,101		4,230		4,354		4,994		5,131		5,288		5,460		6,315		6,520		7,408		7,671		7,954		8,257		8,574		7,761		8,616		8,989		9,376		9,799		10,263		10,779		11,347		11,966		12,639		13,364		14,143		14,975		15,862		16,804		17,804		18,905		20,107		21,432		22,878		24,449		26,144		27,965		29,913		31,988		34,442		37,026		39,743		42,342		45,091		48,034		51,174		54,462		57,947		61,630																																19,103		33,659		81,951		179,578		443,036

		Total overhead						106,677		83,063		87,779		82,570		103,347		100,000		86,893		88,093		89,918		91,942		102,013		102,283		138,041		141,340		141,481		145,591		146,240		150,476		157,891		163,380		165,612		166,627		164,881		171,295		179,532		181,329		189,520		196,324		203,807		212,807		231,068		251,115		264,756		276,798		288,533		286,283		317,950		335,487		354,420		379,111		413,299		451,220		489,471		528,107		567,189		606,685		646,572		686,966		737,621		789,281		847,227		912,643		993,918		1,083,201		1,173,438		1,264,572		1,356,724		1,449,923		1,544,318		1,639,993		1,737,011		1,835,825		1,936,271		2,022,238		2,148,753		2,292,802		2,400,388		2,527,831		2,673,845		2,779,979		2,907,841																																1,496,686		1,913,669		3,839,412		11,182,497		30,407,692

		Operating income (loss)						(105,677)		(77,263)		(84,929)		(59,424)		(91,877)		(77,386)		(72,793)		(55,043)		(62,318)		(64,842)		(52,213)		(54,483)		(76,141)		(66,373)		(62,248)		(38,356)		(41,140)		(28,836)		(23,606)		(20,380)		(10,522)		5,581		553		14,939		3,747		27,497		40,894		54,353		69,134		82,472		119,850		126,308		139,373		145,169		158,805		186,627		179,708		179,686		209,452		240,074		274,599		305,692		336,955		368,332		399,865		431,481		463,208		495,128		519,447		543,562		620,936		690,303		771,612		846,012		920,758		995,708		1,071,038		1,146,623		1,222,612		1,298,919		1,375,585		1,452,454		1,529,692		1,642,818		1,775,896		1,893,641		1,983,948		2,118,299		2,236,478		2,324,638		2,460,969																																(1,006,311)		133,431		2,361,888		8,006,403		23,146,008

								-10568%		-1332%		-2980%		-257%		-801%		-342%		-516%		-167%		-226%		-239%		-105%		-114%		-123%		-89%		-79%		-36%		-39%		-24%		-18%		-14%		-7%		3%		0%		8%		2%		13%		18%		22%		25%		28%		34%		33%		34%		34%		36%		39%		36%		35%		37%		39%		40%		40%		41%		41%		41%		42%		42%		42%		41%		41%		42%		43%		44%		44%		44%		44%		44%		44%		44%		44%		44%		44%		44%		45%		45%		45%		45%		46%		46%		46%		46%																																-205%		7%		190%		372%		559%

		Non-recurring expenses						19,231				19,231												65,000

		Interest paid (received)		0.17%				(42)		(27)		- 0		(127)		(161)		(88)		(330)		(205)		(108)		(1,385)		(1,191)		(1,050)		(891)		(739)		(552)		(381)		(270)		(157)		(89)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(66)		(248)		(462)		(557)		(650)		(738)		(788)		(847)		(911)		(1,002)		(1,118)		(1,260)		(1,429)		(1,624)		(1,846)		(2,084)		(2,336)		(2,572)		(2,757)		(2,996)		(3,253)		(3,572)		(3,953)		(4,398)		(4,905)		(5,476)		(6,111)		(6,784)		(7,522)		(8,325)		(9,193)		(10,107)		(11,022)		(12,055)		(13,275)		(14,493)		(15,831)																																(16,195)		(17,291)		(26,809)		(64,625)		(184,272)

		Pre-tax income (loss)						(124,867)		(77,236)		(104,160)		(59,297)		(91,716)		(77,298)		(72,463)		(54,837)		(127,210)		(63,457)		(51,022)		(53,433)		(75,250)		(65,634)		(61,696)		(37,975)		(40,870)		(28,680)		(23,517)		(20,380)		(10,522)		5,581		553		14,939		3,747		27,497		40,894		54,353		69,134		82,472		119,850		126,308		139,373		145,169		158,871		186,875		180,170		180,243		210,102		240,812		275,387		306,540		337,867		369,334		400,982		432,742		464,637		496,752		521,293		545,646		623,272		692,875		774,369		849,009		924,011		999,280		1,074,992		1,151,021		1,227,517		1,304,396		1,381,696		1,459,239		1,537,214		1,651,143		1,785,090		1,903,748		1,994,970		2,130,354		2,249,753		2,339,131		2,476,800																																(990,116)		150,722		2,388,697		8,071,028		23,330,281

		Taxes		40%				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		13,706		72,097		84,041		96,325		110,155		122,616		135,147		147,734		160,393		173,097		185,855		198,701		208,517		218,258		249,309		277,150		309,748		339,603		369,604		399,712		429,997		460,408		491,007		521,758		552,678		583,695		614,886		660,457		714,036		761,499		797,988		852,142		899,901		935,652		990,720																																- 0		- 0		619,721		3,228,411		9,332,112

		Net Income						$   (124,867)		$   (77,236)		$   (104,160)		$   (59,297)		$   (91,716)		$   (77,298)		$   (72,463)		$   (54,837)		$   (127,210)		$   (63,457)		$   (51,022)		$   (53,433)		$   (75,250)		$   (65,634)		$   (61,696)		$   (37,975)		$   (40,870)		$   (28,680)		$   (23,517)		$   (20,380)		$   (10,522)		$   5,581		$   553		$   14,939		$   3,747		$   27,497		$   40,894		$   54,353		$   69,134		$   82,472		$   119,850		$   126,308		$   139,373		$   145,169		$   158,871		$   186,875		$   166,465		$   108,146		$   126,061		$   144,487		$   165,232		$   183,924		$   202,720		$   221,600		$   240,589		$   259,645		$   278,782		$   298,051		$   312,776		$   327,387		$   373,963		$   415,725		$   464,621		$   509,405		$   554,407		$   599,568		$   644,995		$   690,613		$   736,510		$   782,637		$   829,018		$   875,543		$   922,329		$   990,686		$   1,071,054		$   1,142,249		$   1,196,982		$   1,278,212		$   1,349,852		$   1,403,478		$   1,486,080																																$   (990,116)		$   150,722		$   1,768,976		$   4,842,617		$   13,998,168

																YTD		-534573.86

		Cumulative PBT				$   (1,371,068)		$   (124,867)		$   (202,102)		$   (306,262)		$   (365,559)		$   (457,275)		$   (534,574)		$   (607,037)		$   (661,874)		$   (789,084)		$   (852,541)		$   (903,564)		$   (956,996)		$   (1,032,247)		$   (1,097,881)		$   (1,159,576)		$   (1,197,551)		$   (1,238,421)		$   (1,267,101)		$   (1,290,618)		$   (1,310,999)		$   (1,321,520)		$   (1,315,939)		$   (1,315,387)		$   (1,300,448)		$   (1,296,702)		$   (1,269,205)		$   (1,228,311)		$   (1,173,957)		$   (1,104,824)		$   (1,022,352)		$   (902,502)		$   (776,194)		$   (636,821)		$   (491,652)		$   (332,781)		$   (145,906)		$   34,264		$   214,507		$   424,608		$   665,421		$   940,808		$   1,247,347		$   1,585,214		$   1,954,548		$   2,355,530		$   2,788,272		$   3,252,909		$   3,749,662		$   4,270,955		$   4,816,601		$   5,439,873		$   6,132,748		$   6,907,117		$   7,756,126		$   8,680,137		$   9,679,417		$   10,754,409		$   11,905,429		$   13,132,946		$   14,437,342		$   15,819,038		$   17,278,276		$   18,815,491		$   20,466,634		$   22,251,723		$   24,155,471		$   26,150,442		$   28,280,796		$   30,530,549		$   32,869,679		$   35,346,479																																		$   (839,394)		$   1,549,303		$   9,620,332		$   32,950,612

		Reference Calcs																												Gross margin		49,447		119,618		85,887		101,090		105,461		115,432		115,997		130,988		141,421		140,960		148,241		154,966		176,730		201,876		230,948		264,554		303,444		348,560		400,910		461,594		531,846		613,340		707,960		617,240		689,248		769,682		859,776		960,530		1,073,386		1,199,702		1,341,178		1,499,748		1,677,220		1,876,178		2,098,838		1,883,980

		Baseline SGA																		98,446		98,968										98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446		98,446

		Check if positive																														- 0		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		Revenue target for CF+																		158,225												- 0		158,225		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		% target for S&M as % of income

		% target for devel as % of income

		% target for G&A as % of income
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Hardware

Monitoring

Time

Sales



G&A Costs

		REVENUES

		Summary Revenues

						Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected

						Jan-05		Feb-05		Mar-05		Apr-05		May-05		Jun-05		Jul-05		Aug-05		Sep-05		Oct-05		Nov-05		Dec-05		Jan-06		Feb-06		Mar-06		Apr-06		May-06		Jun-06		Jul-06		Aug-06		Sep-06		Oct-06		Nov-06		Dec-06		Jan-07		Feb-07		Mar-07		Apr-07		May-07		Jun-07		Jul-07		Aug-07		Sep-07		Oct-07		Nov-07		Dec-07		Jan-08		Feb-08		Mar-08		Apr-08		May-08		Jun-08		Jul-08		Aug-08		Sep-08		Oct-08		Nov-08		Dec-08		Jan-09		Feb-09		Mar-09		Apr-09		May-09		Jun-09		Jul-09		Aug-09		Sep-09		Oct-09		Nov-09		Dec-09

		Services

		Monitoring				- 0		- 0		25		50		100		200		325		425		475		500		500		500		500		500		3,586		6,673		12,845		25,190		40,621		52,966		59,139		62,225		62,225		62,225		62,225		62,225		90,196		118,166		174,108		285,991		425,844		537,727		593,668		621,639		621,639		621,639		621,639		621,639		685,135		748,630		875,622		1,129,605		1,447,085		1,701,068		1,828,060		1,891,556		1,891,556		1,891,556		1,891,556		1,891,556		1,991,018		2,090,481		2,289,406		2,687,257		3,184,571		3,582,422		3,781,347		3,880,810		3,880,810		3,880,810

																																						388,695		741,000

		Hardware																												1,129,695		71,775,000

		Units				- 0		- 0		25		25		50		100		125		100		50		25		- 0		- 0		- 0		- 0		3,088		3,088		6,175		12,350		15,438		12,350		6,175		3,088		- 0		- 0		- 0		- 0		28,125		28,125		56,250		112,500		140,625		112,500		56,250		28,125		- 0		- 0		- 0		- 0		64,894		64,894		129,789		259,578		324,472		259,578		129,789		64,894		- 0		- 0		- 0		- 0		102,638		102,638		205,275		410,550		513,188		410,550		205,275		102,638		- 0		- 0

		Dollars				- 0		- 0		4,625		4,625		9,250		18,500		23,125		18,500		9,250		4,625		- 0		- 0		- 0		- 0		358,875		358,875		717,750		1,435,500		1,794,375		1,435,500		717,750		358,875		- 0		- 0		- 0		- 0		3,148,750		3,148,750		6,297,500		12,595,000		15,743,750		12,595,000		6,297,500		3,148,750		- 0		- 0		- 0		- 0		7,126,031		7,126,031		14,252,063		28,504,125		35,630,156		28,504,125		14,252,063		7,126,031		- 0		- 0		- 0		- 0		11,172,188		11,172,188		22,344,375		44,688,750		55,860,938		44,688,750		22,344,375		11,172,188		- 0		- 0

		Gross Margin				- 0		- 0		3,375		3,375		6,750		13,500		16,875		13,500		6,750		3,375		- 0		- 0		- 0		- 0		204,500		204,500		409,000		818,000		1,022,500		818,000		409,000		204,500		- 0		- 0		- 0		- 0		1,742,500		1,742,500		3,485,000		6,970,000		8,712,500		6,970,000		3,485,000		1,742,500		- 0		- 0		- 0		- 0		3,881,313		3,881,313		7,762,625		15,525,250		19,406,563		15,525,250		7,762,625		3,881,313		- 0		- 0		- 0		- 0		6,040,313		6,040,313		12,080,625		24,161,250		30,201,563		24,161,250		12,080,625		6,040,313		- 0		- 0

		Licensing Fee				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		313,650		313,650		627,300		1,254,600		1,568,250		1,254,600		627,300		313,650		- 0		- 0		- 0		- 0		698,636		698,636		1,397,273		2,794,545		3,493,181		2,794,545		1,397,273		698,636		- 0		- 0		- 0		- 0		1,087,256		1,087,256		2,174,513		4,349,025		5,436,281		4,349,025		2,174,513		1,087,256		- 0		- 0

		Total Revenues				- 0		- 0		4,650		4,675		9,350		18,700		23,450		18,925		9,725		5,125		500		500		500		500		362,461		365,548		730,595		1,460,690		1,834,996		1,488,466		776,889		421,100		62,225		62,225		62,225		62,225		403,846		431,816		801,408		1,540,591		1,994,094		1,792,327		1,220,968		935,289		621,639		621,639		621,639		621,639		1,383,771		1,447,267		2,272,895		3,924,150		4,940,266		4,495,613		3,225,332		2,590,192		1,891,556		1,891,556		1,891,556		1,891,556		3,078,275		3,177,737		4,463,919		7,036,282		8,620,852		7,931,447		5,955,860		4,968,066		3,880,810		3,880,810

																																																						1		2		3		4		5		6		7		8		9		10		11		12		1		2		3		4		5		6		7		8		9		10		11		12		1		2		3		4		5		6		7		8		9		10		11		12

		Revenue Breakout

		Product		Units Ordered		Jan-05		Feb-05		Mar-05		Apr-05		May-05		Jun-05		Jul-05		Aug-05		Sep-05		Oct-05		Nov-05		Dec-05		Jan-06		Feb-06		Mar-06		Apr-06		May-06		Jun-06		Jul-06		Aug-06		Sep-06		Oct-06		Nov-06		Dec-06		Jan-07		Feb-07		Mar-07		Apr-07		May-07		Jun-07		Jul-07		Aug-07		Sep-07		Oct-07		Nov-07		Dec-07		Jan-08		Feb-08		Mar-08		Apr-08		May-08		Jun-08		Jul-08		Aug-08		Sep-08		Oct-08		Nov-08		Dec-08		Jan-09		Feb-09		Mar-09		Apr-09		May-09		Jun-09		Jul-09		Aug-09		Sep-09		Oct-09		Nov-09		Dec-09

		Hardware		0-100		0		0		18		18		35		70		88		70		35		18		0		0		0		0		75		75		150		300		375		300		150		75		0		0		0		0		200		200		400		800		1,000		800		400		200		0		0		0		0		244		244		488		975		1,219		975		488		244		0		0		0		0		319		319		638		1,275		1,594		1,275		638		319		0		0

				101-1000		0		0		8		8		15		30		38		30		15		8		0		0		0		0		413		413		825		1,650		2,063		1,650		825		413		0		0		0		0		1,925		1,925		3,850		7,700		9,625		7,700		3,850		1,925		0		0		0		0		3,307		3,307		6,614		13,228		16,534		13,228		6,614		3,307		0		0		0		0		3,506		3,506		7,013		14,025		17,531		14,025		7,013		3,506		0		0

				1001-10000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1,100		1,100		2,200		4,400		5,500		4,400		2,200		1,100		0		0		0		0		11,000		11,000		22,000		44,000		55,000		44,000		22,000		11,000		0		0		0		0		22,344		22,344		44,688		89,375		111,719		89,375		44,688		22,344		0		0		0		0		35,063		35,063		70,125		140,250		175,313		140,250		70,125		35,063		0		0

				10001-50000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1,500		1,500		3,000		6,000		7,500		6,000		3,000		1,500		0		0		0		0		15,000		15,000		30,000		60,000		75,000		60,000		30,000		15,000		0		0		0		0		39,000		39,000		78,000		156,000		195,000		156,000		78,000		39,000		0		0		0		0		63,750		63,750		127,500		255,000		318,750		255,000		127,500		63,750		0		0

		Hardware Total				0		0		25		25		50		100		125		100		50		25		0		0		0		0		3,088		3,088		6,175		12,350		15,438		12,350		6,175		3,088		0		0		0		0		28,125		28,125		56,250		112,500		140,625		112,500		56,250		28,125		0		0		0		0		64,894		64,894		129,789		259,578		324,472		259,578		129,789		64,894		0		0		0		0		102,638		102,638		205,275		410,550		513,188		410,550		205,275		102,638		0		0

		Monitoring		All		0		0		25		50		100		200		325		425		475		500		500		500		500		500		3,588		6,675		12,850		25,200		40,638		52,988		59,163		62,250		62,250		62,250		62,250		62,250		90,375		118,500		174,750		287,250		427,875		540,375		596,625		624,750		624,750		624,750		624,750		624,750		689,644		754,539		884,328		1,143,905		1,468,377		1,727,954		1,857,743		1,922,638		1,922,638		1,922,638		1,922,638		1,922,638		2,025,275		2,127,913		2,333,188		2,743,738		3,256,925		3,667,475		3,872,750		3,975,388		3,975,388		3,975,388

		Monitoring Cost		$1.00

		Annual Drop Rate		5.00%

		Licensing Fee		18.00%

						1st Qtr		2nd qtr		3rd Qtr		4th Qtr		1st Qtr		2nd Qtr		3rd Qtr		4th Qtr		1st Qtr		2nd Qtr		3rd Qtr		4th Qtr		1st Qtr		2nd Qtr		3rd Qtr		4th Qtr		1st Qtr		2nd Qtr		3rd Qtr		4th Qtr

						2006		2006		2006		2006		2007		2007		2007		2007		2008		2008		2008		2008		2009		2009		2009		2009		2010		2010		2010		2010

		Units Sold by Quarter				25		175		275		25		3,088		21,613		33,963		3,088		28,125		196,875		309,375		28,125		64,894		454,261		713,838		64,894		102,638		718,463		1,129,013		102,638

						Order Size (units)				Mean Order		Price/Unit		2005		2006		2007		2008		2009

						0-100				50		$200		70%		60%		40%		30%		30%

						101-1000				550		$150		30%		30%		35%		37%		30%

						1001-10000				5,500		$120		0%		8%		20%		25%		30%

						10001-50000				30,000		$100		0%		2%		5%		8%		10%

						Max Market		20,000,000				Total Orders		10		50		200		325		425

						Addressable		20%				Market Share		0.01%		1.54%		14.06%		32.45%		51.32%

						Total Address		4,000,000				Revenues		317,500		7,177,500		62,975,000		142,520,625		223,443,750

						Total Units Ordered								2,000		61,750		562,500		1,297,888		2,052,750

						Total Units Sold								2,000		63,750		626,250		1,924,138		3,976,888

						Revenue Breakout

						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

						0%		0%		5%		5%		10%		20%		25%		20%		10%		5%		0%		0%
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Direct Costs

		G&A COSTS

		Summary G&A Costs

								Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected

								Jan-03		Feb-03		Mar-03		Apr-03		May-03		Jun-03		Jul-03		Aug-03		Sep-03		Oct-03		Nov-03		Dec-03		Jan-04		Feb-04		Mar-04		Apr-04		May-04		Jun-04		Jul-04		Aug-04		Sep-04		Oct-04		Nov-04		Dec-04		Jan-05		Feb-05		Mar-05		Apr-05		May-05		Jun-05		Jul-05		Aug-05		Sep-05		Oct-05		Nov-05		Dec-05		Jan-06		Feb-06		Mar-06		Apr-06		May-06		Jun-06		Jul-06		Aug-06		Sep-06		Oct-06		Nov-06		Dec-06		Jan-07		Feb-07		Mar-07		Apr-07		May-07		Jun-07		Jul-07		Aug-07		Sep-07		Oct-07		Nov-07		Dec-07		Jan-08		Feb-08		Mar-08		Apr-08		May-08		Jun-08		Jul-08		Aug-08		Sep-08		Oct-08		Nov-08		Dec-08

		Employee Costs						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,333		$   58,067		$   58,067		$   58,067		$   62,400		$   101,400		$   101,400		$   111,150		$   111,150		$   111,150		$   111,150		$   111,150		$   111,150		$   119,383		$   119,383		$   119,383		$   119,383		$   119,383		$   119,383		$   210,817		$   210,817		$   210,817		$   210,817		$   210,817		$   210,817		$   219,483		$   219,483		$   219,483		$   223,817		$   223,817		$   223,817		$   290,507		$   290,507		$   290,507		$   312,173		$   312,173		$   312,173		$   320,840		$   320,840		$   320,840		$   320,840		$   320,840		$   320,840		$   556,539		$   556,539		$   556,539		$   563,559		$   563,559		$   563,559		$   570,579		$   570,579		$   570,579		$   577,599		$   577,599		$   577,599		$   615,299		$   615,299		$   615,299		$   615,299		$   615,299		$   615,299		$   615,299		$   615,299		$   615,299		$   622,319		$   622,319		$   622,319

		Other G&A - Computer						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Promotional Materials						$   - 0		$   - 0		100		100		100		$   2,000		$   100		$   100		$   100		$   100		$   100		$   100		$   300		$   300		$   300		$   300		$   300		$   300		$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000

		Travel						$   - 0		$   500		500		1000		$   - 0		$   - 0		$   - 0		$   1,000		$   500		$   500		$   500		$   500		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   7,000		$   7,000		$   7,000		$   7,000		$   7,000		$   7,000		$   7,000		$   7,000		$   7,000		$   7,000		$   7,000		$   7,000		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000

		Total G&A Costs						$   - 0		$   500		$   600		$   1,100		$   100		$   6,333		$   58,167		$   59,167		$   58,667		$   63,000		$   102,000		$   102,000		$   112,450		$   112,450		$   112,450		$   112,450		$   112,450		$   112,450		$   120,483		$   120,483		$   120,483		$   120,483		$   120,483		$   120,483		$   212,917		$   212,917		$   212,917		$   212,917		$   212,917		$   212,917		$   221,583		$   221,583		$   221,583		$   225,917		$   225,917		$   225,917		$   296,507		$   296,507		$   296,507		$   318,173		$   318,173		$   318,173		$   326,840		$   326,840		$   326,840		$   326,840		$   326,840		$   326,840		$   565,539		$   565,539		$   565,539		$   572,559		$   572,559		$   572,559		$   579,579		$   579,579		$   579,579		$   586,599		$   586,599		$   586,599		$   627,299		$   627,299		$   627,299		$   627,299		$   627,299		$   627,299		$   627,299		$   627,299		$   627,299		$   634,319		$   634,319		$   634,319

																				99.8%		98.1%		99.0%		99.0%		99.4%		99.4%		98.8%		98.8%		98.8%		98.8%		98.8%		98.8%		99.1%		99.1%		99.1%		99.1%		99.1%		99.1%		99.0%		99.0%		99.0%		99.0%		99.0%		99.0%		99.1%		99.1%		99.1%		99.1%		99.1%		99.1%		98.0%		98.0%		98.0%		98.1%		98.1%		98.1%		98.2%		98.2%		98.2%		98.2%		98.2%		98.2%		98.4%		98.4%		98.4%		98.4%		98.4%		98.4%		98.4%		98.4%		98.4%		98.5%		98.5%		98.5%		98.1%		98.1%		98.1%		98.1%		98.1%		98.1%		98.1%		98.1%		98.1%		98.1%		98.1%		98.1%
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Annual CF

		DIRECT COSTS

		Summary of Direct Costs

						Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected

						Jan-05		Feb-05		Mar-05		Apr-05		May-05		Jun-05		Jul-05		Aug-05		Sep-05		Oct-05		Nov-05		Dec-05		Jan-06		Feb-06		Mar-06		Apr-06		May-06		Jun-06		Jul-06		Aug-06		Sep-06		Oct-06		Nov-06		Dec-06		Jan-07		Feb-07		Mar-07		Apr-07		May-07		Jun-07		Jul-07		Aug-07		Sep-07		Oct-07		Nov-07		Dec-07		Jan-08		Feb-08		Mar-08		Apr-08		May-08		Jun-08		Jul-08		Aug-08		Sep-08		Oct-08		Nov-08		Dec-08		Jan-09		Feb-09		Mar-09		Apr-09		May-09		Jun-09		Jul-09		Aug-09		Sep-09		Oct-09		Nov-09		Dec-09

		Cost of Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Units				- 0		- 0		1,250		1,250		2,500		5,000		6,250		5,000		2,500		1,250		- 0		- 0		- 0		- 0		154,375		154,375		308,750		617,500		771,875		617,500		308,750		154,375		- 0		- 0		- 0		- 0		1,406,250		1,406,250		2,812,500		5,625,000		7,031,250		5,625,000		2,812,500		1,406,250		- 0		- 0		- 0		- 0		3,244,719		3,244,719		6,489,438		12,978,875		16,223,594		12,978,875		6,489,438		3,244,719		- 0		- 0		- 0		- 0		5,131,875		5,131,875		10,263,750		20,527,500		25,659,375		20,527,500		10,263,750		5,131,875		- 0		- 0

		Total				- 0		- 0		1,250		1,250		2,500		5,000		6,250		5,000		2,500		1,250		- 0		- 0		- 0		- 0		154,375		154,375		308,750		617,500		771,875		617,500		308,750		154,375		- 0		- 0		- 0		- 0		1,406,250		1,406,250		2,812,500		5,625,000		7,031,250		5,625,000		2,812,500		1,406,250		- 0		- 0		- 0		- 0		3,244,719		3,244,719		6,489,438		12,978,875		16,223,594		12,978,875		6,489,438		3,244,719		- 0		- 0		- 0		- 0		5,131,875		5,131,875		10,263,750		20,527,500		25,659,375		20,527,500		10,263,750		5,131,875		- 0		- 0

		Per Unit Cost		$50.00

		Per Service Cost		$0.00

						2005		2006		2007		2008		2009

		Cost of Services				- 0		- 0		- 0		- 0		- 0

		Cost of Units				25,000		3,087,500		28,125,000		64,894,375		102,637,500
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CF 8 qtrs + 3 yrs

		PRO FORMA CASH FLOW STATEMENT

				Projected		Projected		Projected		Projected		Projected		Projected

				2003		2004		2005		2006		2007		2008

		Net Income		$   (489,833)		$   (1,561,050)		$   (3,105,300)		$   411,315		$   3,309,541		$   12,542,837

		Depreciation		3,200		51,450		139,900		166,300		181,700		177,750

		Change in Working Capital (excl. cash)		104,600		32,850		108,783		40,565		(299,372)		(1,920,750)

		Cash Flows from Operations		(382,033)		(1,476,750)		(2,856,617)		618,180		3,191,869		10,799,837

		Capital Expenditures		103,000		382,000		471,000		82,000		77,000		77,000

		Increase in Other Assets		-		-		-		-		-		1

		Cash Flows from Investing Activity		103,000		382,000		471,000		82,000		77,000		77,001

		Cash Flows from Operations & Investing		(485,033)		(1,858,750)		(3,327,617)		536,180		3,114,869		10,722,837

		Issuances (Repayments) of Debt (lt & st)		-		-		-		-		-		-

		Debt Reduction via Conversion to Equity		-		-		-		-		-		-

		Issuances (Repurchases) of Equity		715,600		1,300,000		1,600,000		2,000,000		1,000,000		-

		Cash Flows from Financing		715,600		1,300,000		1,600,000		2,000,000		1,000,000		-

		Total Cash Flow		230,567		(558,750)		(1,727,617)		2,536,180		4,114,869		10,722,837

		Cash BOP		-		382,217		(176,533)		(1,904,150)		632,030		4,746,899

		Cash EOP		313,367		(176,533)		(1,904,150)		632,030		4,746,899		15,469,737

		CALCULATIONS

		Working Capital

		Current Assets (excl. cash)		-		-		500		62,225		621,639		2,590,192

		Current Liabilities		104,600		137,450		246,733		349,023		609,065		656,869

		Working Capital		(104,600)		(137,450)		(246,233)		(286,798)		12,573		1,933,323

				Capital Requirements

				Projected		Projected		Projected		Projected		Projected		Projected

				2003		2004		2005		2006		2007		2008

				715,600		1,300,000		1,600,000		2,000,000		1,000,000		-





Cash Flow

		DETAILED PRO FORMA CASH FLOW STATEMENT

				Projected 2003								Projected		Projected 2004								Projected		Projected		Projected		Projected		Projected

				Q1		Q2		Q3		Q4		2003		Q1		Q2		Q3		Q4		2004		2005		2006		2007		2008

		Net Income		$   (1,100)		$   (20,883)		$   (193,050)		$   (274,800)		$   (489,833)		$   (364,500)		$   (376,350)		$   (407,850)		$   (412,350)		$   (1,561,050)		$   (3,105,300)		$   411,315		$   3,309,541		$   12,542,837

		Depreciation		-		350		1,050		1,800		3,200		5,150		9,000		16,400		20,900		51,450		139,900		166,300		181,700		177,750

		Change in Working Capital (excl. cash)		-		(350)		61,017		43,583		104,600		19,567		1,283		10,500		1,500		32,850		108,783		40,565		(299,372)		(1,920,750)

		Cash Flows from Operations		(1,100)		(20,883)		(130,983)		(229,417)		(382,033)		(339,783)		(366,067)		(380,950)		(389,950)		(1,476,750)		(2,856,617)		618,180		3,191,869		10,799,837

		Capital Expenditures		-		21,000		15,000		67,000		103,000		67,000		77,000		148,000		90,000		382,000		471,000		82,000		77,000		77,000

		Increase in Other Assets		-		-		-		-		-		-		-		-		-		-		-		-		-		1

		Cash Flows from Investing Activity		-		(21,000)		(15,000)		(67,000)		(103,000)		(67,000)		(77,000)		(148,000)		(90,000)		(382,000)		(471,000)		(82,000)		(77,000)		(77,000)

		Cash Flows from Ops & Investing		(1,100)		(41,883)		(145,983)		(296,417)		(485,033)		(406,783)		(443,067)		(528,950)		(479,950)		(1,858,750)		(3,327,617)		536,180		3,114,869		10,722,837

		Issuances (Repayments) of Debt (lt & st)		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Debt Reduction via Conversion to Equity		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Issuances (Repurchases) of Equity		-		-		715,600		-		715,600		-		1,300,000		-		-		1,300,000		1,600,000		2,000,000		1,000,000		-

		Cash Flows from Financing		-		-		715,600		-		715,600		-		1,300,000		-		-		1,300,000		1,600,000		2,000,000		1,000,000		-

		Total Cash Flow		(1,100)		(41,883)		569,617		(296,417)		230,567		(406,783)		856,933		(528,950)		(479,950)		(558,750)		(1,727,617)		2,536,180		4,114,869		10,722,837

		Cash BOP		-		18,900		48,017		609,783		-		382,217		(24,567)		832,367		303,417		382,217		(176,533)		(1,904,150)		632,030		4,746,899

		Cash EOP		(1,100)		(22,983)		617,633		313,367		313,367		(24,567)		832,367		303,417		(176,533)		(176,533)		(1,904,150)		632,030		4,746,899		15,469,737

		CALCULATIONS

		Working Capital

		Current Assets (excl. cash)		-		-		-		-		-		-		-		-		-		-		500		62,225		621,639		2,590,192

		Current Liabilities		500		-		59,167		104,600		104,600		124,167		125,450		135,950		137,450		137,450		246,733		349,023		609,065		656,869

		Working Capital		(500)		-		(59,167)		(104,600)		(104,600)		(124,167)		(125,450)		(135,950)		(137,450)		(137,450)		(246,233)		(286,798)		12,573		1,933,323
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Capex

		MONTHLY CASH																																																																																																																																																								MONTHLY CASH FLOW PROJECTIONS

		FLOW PROJECTIONS

										Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected

								Jan-03		Feb-03		Mar-03		Apr-03		May-03		Jun-03		Jul-03		Aug-03		Sep-03		Oct-03		Nov-03		Dec-03		Jan-04		Feb-04		Mar-04		Apr-04		May-04		Jun-04		Jul-04		Aug-04		Sep-04		Oct-04		Nov-04		Dec-04		Jan-05		Feb-05		Mar-05		Apr-05		May-05		Jun-05		Jul-05		Aug-05		Sep-05		Oct-05		Nov-05		Dec-05		Jan-06		Feb-06		Mar-06		Apr-06		May-06		Jun-06		Jul-06		Aug-06		Sep-06		Oct-06		Nov-06		Dec-06		Jan-07		Feb-07		Mar-07		Apr-07		May-07		Jun-07		Jul-07		Aug-07		Sep-07		Oct-07		Nov-07		Dec-07		Jan-08		Feb-08		Mar-08		Apr-08		May-08		Jun-08		Jul-08		Aug-08		Sep-08		Oct-08		Nov-08		Dec-08						Jan-03		Feb-03		Mar-03		Apr-03		May-03		Jun-03		Jul-03		Aug-03		Sep-03		Oct-03		Nov-03		Dec-03				2003

		Net Income								$   (500)		$   (600)		$   (1,100)		$   (6,100)		$   (13,683)		$   (65,517)		$   (66,517)		$   (61,017)		$   (65,600)		$   (104,600)		$   (104,600)		$   (116,167)		$   (124,167)		$   (124,167)		$   (125,450)		$   (125,450)		$   (125,450)		$   (135,950)		$   (135,950)		$   (135,950)		$   (137,450)		$   (137,450)		$   (137,450)		$   (533,400)		$   (233,400)		$   (230,000)		$   (230,525)		$   (227,100)		$   (220,250)		$   (226,683)		$   (229,958)		$   (236,658)		$   (244,858)		$   (246,233)		$   (246,233)		$   (317,540)		$   (317,540)		$   (109,954)		$   (128,668)		$   82,005		$   503,350		$   714,231		$   522,076		$   119,249		$   (82,298)		$   (286,798)		$   (286,798)		$   (525,130)		$   (525,130)		$   (183,510)		$   (162,692)		$   206,899		$   946,082		$   1,392,182		$   1,190,415		$   619,056		$   326,223		$   12,573		$   12,573		$   (328,760)		$   (28,760)		$   733,372		$   796,735		$   1,078,514		$   1,964,591		$   2,574,030		$   2,307,239		$   1,545,070		$   1,159,994		$   740,812		$   740,812				Net Income		$   - 0		$   (500)		$   (600)		$   (1,100)		$   (6,100)		$   (13,683)		$   (65,517)		$   (66,517)		$   (61,017)		$   (65,600)		$   (104,600)		$   (104,600)				$   (489,833)

		Depreciation & Amortization						- 0		- 0		- 0		- 0		- 0		350		350		350		350		600		600		600		1,717		1,717		1,717		3,000		3,000		3,000		5,467		5,467		5,467		6,967		6,967		6,967		10,483		10,483		10,483		11,033		11,033		11,033		12,300		12,300		12,300		12,817		12,817		12,817		13,533		13,533		13,533		13,667		13,667		13,667		14,050		14,050		14,050		14,183		14,183		14,183		14,817		14,817		14,817		14,950		14,950		14,950		15,333		15,333		15,333		15,467		15,467		15,467		16,100		16,100		16,100		16,233		16,233		15,883		16,267		16,267		16,267		16,150		16,150		16,150				Depreciation & Amortization		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   350		$   350		$   350		$   350		$   600		$   600		$   600				$   3,200

		Change in Working Capital (excl. cash)								- 0		- 0		- 0		- 0		(350)		- 0		58,167		1,000		1,850		4,583		39,000		- 0		11,567		8,000		- 0		1,283		- 0		- 0		10,500		- 0		- 0		1,500		- 0		- 0		395,950		(304,650)		1,225		(4,125)		(8,100)		(2,250)		15,708		7,950		2,100		8,225		(3,250)		- 0		71,307		(361,961)		151,289		(343,248)		(575,720)		(65,556)		509,955		557,203		47,039		204,633		(154,375)		- 0		238,332		(341,621)		(27,971)		(362,438)		(739,183)		(453,503)		209,171		571,359		285,679		320,803		- 0		- 0		341,333		(1,062,132)		(63,496)		(825,495)		(1,651,256)		(1,016,815)		445,036		1,270,281		635,140		6,653		698,636				Change in Working Capital (excl. cash)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   (350)		$   - 0		$   58,167		$   1,000		$   1,850		$   4,583		$   39,000				$   104,250

		Cash Flows from Operations								(500)		(600)		(1,100)		(6,100)		(13,683)		(65,167)		(8,000)		(59,667)		(63,150)		(99,417)		(65,000)		(114,450)		(110,883)		(114,450)		(122,450)		(121,167)		(122,450)		(130,483)		(119,983)		(130,483)		(130,483)		(128,983)		(130,483)		(522,917)		173,033		(524,167)		(218,267)		(220,192)		(217,317)		(216,633)		(201,950)		(216,408)		(229,942)		(225,192)		(236,667)		(304,007)		(232,700)		(458,382)		36,288		(247,576)		(58,703)		662,725		1,046,081		690,501		(21,076)		(67,982)		(426,990)		(510,314)		(271,982)		(510,314)		(175,713)		(140,589)		221,849		954,012		1,414,919		1,205,748		627,369		348,843		28,040		(312,660)		328,673		(312,660)		749,472		269,252		329,219		1,573,482		2,768,542		2,831,618		1,811,284		763,615		1,455,598				Cash Flows from Operations		- 0		(600)		(1,100)		(6,100)		(13,683)		(65,167)		(8,000)		(59,667)		(63,150)		(99,417)		(65,000)		(114,450)				(382,383)

		Capital Expenditures						- 0		- 0		- 0		- 0		- 0				21,000		- 0		- 0		15,000		- 0		- 0		67,000		- 0		- 0		77,000		- 0		- 0		148,000		- 0		- 0		90,000		- 0		- 0		331,000		- 0				33,000		- 0		- 0		76,000		- 0		- 0		31,000		- 0		- 0		43,000		- 0		- 0		8,000		- 0		- 0		23,000		- 0		- 0		8,000		- 0		- 0		38,000		- 0		- 0		8,000		- 0		- 0		23,000		- 0		- 0		8,000		- 0		- 0		38,000		- 0		- 0		8,000		- 0		- 0		23,000		- 0		- 0		8,000		- 0		- 0				Capital Expenditures		- 0		- 0		- 0		- 0		- 0		- 0		21,000		- 0		- 0		15,000		- 0		- 0				36,000

		Increase in Other Assets																																																																																																																																																								Increase in Other Assets		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										- 0		- 0		- 0		- 0		- 0		(21,000)		- 0		- 0		(15,000)		- 0		- 0		(67,000)		- 0		- 0		(77,000)		- 0		- 0		(148,000)		- 0		- 0		(90,000)		- 0		- 0		(331,000)		- 0		- 0		(33,000)		- 0		- 0		(76,000)		- 0		- 0		(31,000)		- 0		- 0		(43,000)		- 0		- 0		(8,000)		- 0		- 0		(23,000)		- 0		- 0		(8,000)		- 0		- 0		(38,000)		- 0		- 0		(8,000)		- 0		- 0		(23,000)		- 0		- 0		(8,000)		- 0		- 0		(38,000)		- 0		- 0		(8,000)		- 0		- 0		(23,000)		- 0		- 0		(8,000)		- 0		- 0				Cash Flows from Investing Activity		- 0		- 0		- 0		- 0		- 0		- 0		(21,000)		- 0		- 0		(15,000)		- 0		- 0				(36,000)

		Cash Flows from Contests										20,000				50,000														15,000

																																																																																																																																																												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cash Flows from Operations & Investing								(500)		19,400		(1,100)		43,900		(13,683)		(86,167)		(8,000)		(59,667)		(78,150)		(99,417)		(50,000)		(181,450)		(110,883)		(114,450)		(199,450)		(121,167)		(122,450)		(278,483)		(119,983)		(130,483)		(220,483)		(128,983)		(130,483)		(853,917)		173,033		(524,167)		(251,267)		(220,192)		(217,317)		(292,633)		(201,950)		(216,408)		(260,942)		(225,192)		(236,667)		(347,007)		(232,700)		(458,382)		28,288		(247,576)		(58,703)		639,725		1,046,081		690,501		(29,076)		(67,982)		(426,990)		(548,314)		(271,982)		(510,314)		(183,713)		(140,589)		221,849		931,012		1,414,919		1,205,748		619,369		348,843		28,040		(350,660)		328,673		(312,660)		741,472		269,252		329,219		1,550,482		2,768,542		2,831,618		1,803,284		763,615		1,455,598				Cash Flows from Operations & Investing		- 0		(500)		19,400		(1,100)		43,900		(13,683)		(86,167)		(8,000)		(59,667)		(78,150)		(99,417)		(50,000)				(333,383)

		Issuances (Repayments) of Debt (lt & st)								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Issuances (Repayments) of Debt (lt & st)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Debt Reduction via Conversion to Equity								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Issuances (Repurchases) of Equity								- 0		- 0		- 0		- 0		- 0		715,600		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		1,300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,600,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Issuances (Repurchases) of Equity		- 0		- 0		- 0		- 0		- 0		- 0		715,600		- 0		- 0		- 0		- 0		- 0				715,600

		Cash Flows from Financing								- 0		- 0		- 0		- 0		- 0		715,600		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,600,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Cash Flows from Financing		- 0		- 0		- 0		- 0		- 0		- 0		715,600		- 0		- 0		- 0		- 0		- 0				715,600

		Total Cash Flow								(500)		19,400		(1,100)		43,900		(13,683)		629,433		(8,000)		(59,667)		(78,150)		(99,417)		(50,000)		(181,450)		(110,883)		(114,450)		(199,450)		1,178,833		(122,450)		(278,483)		(119,983)		(130,483)		(220,483)		(128,983)		(130,483)		746,083		173,033		(524,167)		(251,267)		(220,192)		(217,317)		(292,633)		(201,950)		(216,408)		(260,942)		(225,192)		(236,667)		1,652,993		(232,700)		(458,382)		28,288		(247,576)		(58,703)		639,725		1,046,081		690,501		(29,076)		(67,982)		(426,990)		451,686		(271,982)		(510,314)		(183,713)		(140,589)		221,849		931,012		1,414,919		1,205,748		619,369		348,843		28,040		(350,660)		328,673		(312,660)		741,472		269,252		329,219		1,550,482		2,768,542		2,831,618		1,803,284		763,615		1,455,598				Total Cash Flow		- 0		(500)		19,400		(1,100)		43,900		(13,683)		629,433		(8,000)		(59,667)		(78,150)		(99,417)		(50,000)				382,217

		Cash BOP								- 0		(500)		18,900		17,800		61,700		48,017		677,450		669,450		609,783		531,633		432,217		382,217		200,767		89,883		(24,567)		(224,017)		954,817		832,367		553,883		433,900		303,417		82,933		(46,050)		(176,533)		569,550		742,583		218,417		(32,850)		(253,042)		(470,358)		(762,992)		(964,942)		(1,181,350)		(1,442,292)		(1,667,483)		(1,904,150)		(251,157)		(483,857)		(942,238)		(913,950)		(1,161,526)		(1,220,230)		(580,505)		465,577		1,156,078		1,127,002		1,059,020		632,030		1,083,716		811,735		301,421		117,708		(22,881)		198,968		1,129,980		2,544,899		3,750,647		4,370,016		4,718,859		4,746,899		4,396,240		4,724,913		4,412,253		5,153,725		5,422,978		5,752,196		7,302,678		10,071,219		12,902,837		14,706,121		15,469,737				Cash BOP		- 0		- 0		(500)		18,900		17,800		61,700		48,017		677,450		669,450		609,783		531,633		432,217				- 0

		Cash EOP								$   (500)		$   18,900		$   17,800		$   61,700		$   48,017		$   677,450		$   669,450		$   609,783		$   531,633		$   432,217		$   382,217		$   200,767		$   89,883		$   (24,567)		$   (224,017)		$   954,817		$   832,367		$   553,883		$   433,900		$   303,417		$   82,933		$   (46,050)		$   (176,533)		$   569,550		$   742,583		$   218,417		$   (32,850)		$   (253,042)		$   (470,358)		$   (762,992)		$   (964,942)		$   (1,181,350)		$   (1,442,292)		$   (1,667,483)		$   (1,904,150)		$   (251,157)		$   (483,857)		$   (942,238)		$   (913,950)		$   (1,161,526)		$   (1,220,230)		$   (580,505)		$   465,577		$   1,156,078		$   1,127,002		$   1,059,020		$   632,030		$   1,083,716		$   811,735		$   301,421		$   117,708		$   (22,881)		$   198,968		$   1,129,980		$   2,544,899		$   3,750,647		$   4,370,016		$   4,718,859		$   4,746,899		$   4,396,240		$   4,724,913		$   4,412,253		$   5,153,725		$   5,422,978		$   5,752,196		$   7,302,678		$   10,071,219		$   12,902,837		$   14,706,121		$   15,469,737		$   16,925,335				Cash EOP		$   - 0		$   (500)		$   18,900		$   17,800		$   61,700		$   48,017		$   677,450		$   669,450		$   609,783		$   531,633		$   432,217		$   382,217				$   382,217

		Calculations																																																																																																																																																								Calculations

		Working Capital																																																																																																																																																								Working Capital

		Current Assets (excl. cash)						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,650		$   4,675		$   9,350		$   18,700		$   23,450		$   18,925		$   9,725		$   5,125		$   500		$   500		$   500		$   500		$   362,461		$   365,548		$   730,595		$   1,460,690		$   1,834,996		$   1,488,466		$   776,889		$   421,100		$   62,225		$   62,225		$   62,225		$   62,225		$   403,846		$   431,816		$   801,408		$   1,540,591		$   1,994,094		$   1,792,327		$   1,220,968		$   935,289		$   621,639		$   621,639		$   621,639		$   621,639		$   1,383,771		$   1,447,267		$   2,272,895		$   3,924,150		$   4,940,266		$   4,495,613		$   3,225,332		$   2,590,192		$   2,590,192		$   1,891,556				Current Assets (excl. cash)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Current Liabilities						- 0		500		500		600		1,100		- 0		- 0		58,167		59,167		61,017		65,600		104,600		104,600		116,167		124,167		124,167		125,450		125,450		125,450		135,950		135,950		135,950		137,450		137,450		137,450		533,400		233,400		234,650		235,200		236,450		238,950		250,133		248,883		246,383		249,983		246,733		246,733		318,040		318,040		472,415		494,215		648,590		957,340		1,120,765		966,390		657,640		503,398		349,023		349,023		587,355		587,355		587,355		594,509		594,509		594,509		601,912		601,912		601,912		609,065		609,065		609,065		950,399		650,399		650,399		650,532		650,532		649,832		650,215		650,215		650,215		656,869		656,869				Current Liabilities		- 0		500		500		600		1,100		- 0		- 0		58,167		59,167		61,017		65,600		104,600

		Working Capital						$   - 0		$   (500)		$   (500)		$   (600)		$   (1,100)		$   - 0		$   - 0		$   (58,167)		$   (59,167)		$   (61,017)		$   (65,600)		$   (104,600)		$   (104,600)		$   (116,167)		$   (124,167)		$   (124,167)		$   (125,450)		$   (125,450)		$   (125,450)		$   (135,950)		$   (135,950)		$   (135,950)		$   (137,450)		$   (137,450)		$   (137,450)		$   (533,400)		$   (228,750)		$   (229,975)		$   (225,850)		$   (217,750)		$   (215,500)		$   (231,208)		$   (239,158)		$   (241,258)		$   (249,483)		$   (246,233)		$   (246,233)		$   (317,540)		$   44,421		$   (106,868)		$   236,380		$   812,100		$   877,656		$   367,701		$   (189,501)		$   (236,540)		$   (441,173)		$   (286,798)		$   (286,798)		$   (525,130)		$   (183,510)		$   (155,539)		$   206,899		$   946,082		$   1,399,585		$   1,190,415		$   619,056		$   333,377		$   12,573		$   12,573		$   12,573		$   (328,760)		$   733,372		$   796,868		$   1,622,363		$   3,273,618		$   4,290,434		$   3,845,398		$   2,575,117		$   1,939,976		$   1,933,323		$   1,234,687				Working Capital		$   - 0		$   (500)		$   (500)		$   (600)		$   (1,100)		$   - 0		$   - 0		$   (58,167)		$   (59,167)		$   (61,017)		$   (65,600)		$   (104,600)
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Annual BS

		CAPITAL EXPENDITURES

		Summary Capital Expenditures

								Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected

								Jan-03		Feb-03		Mar-03		Apr-03		May-03		Jun-03		Jul-03		Aug-03		Sep-03		Oct-03		Nov-03		Dec-03		Jan-04		Feb-04		Mar-04		Apr-04		May-04		Jun-04		Jul-04		Aug-04		Sep-04		Oct-04		Nov-04		Dec-04		Jan-05		Feb-05		Mar-05		Apr-05		May-05		Jun-05		Jul-05		Aug-05		Sep-05		Oct-05		Nov-05		Dec-05		Jan-06		Feb-06		Mar-06		Apr-06		May-06		Jun-06		Jul-06		Aug-06		Sep-06		Oct-06		Nov-06		Dec-06		Jan-07		Feb-07		Mar-07		Apr-07		May-07		Jun-07		Jul-07		Aug-07		Sep-07		Oct-07		Nov-07		Dec-07		Jan-08		Feb-08		Mar-08		Apr-08		May-08		Jun-08		Jul-08		Aug-08		Sep-08		Oct-08		Nov-08		Dec-08

		CapEx

						Total Expense

		Computers				$240,000																																																		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000

		Satellites				$885,000												$350		$350		$350		$350		$600		$600		$600		$1,717		$1,717		$1,717		$3,000		$3,000		$3,000		$5,467		$5,467		$5,467		$6,967		$6,967		$6,967		$8,483		$8,483		$8,483		$9,033		$9,033		$9,033		$10,300		$10,300		$10,300		$10,817		$10,817		$10,817		$11,533		$11,533		$11,533		$11,667		$11,667		$11,667		$12,050		$12,050		$12,050		$12,183		$12,183		$12,183		$12,817		$12,817		$12,817		$12,950		$12,950		$12,950		$13,333		$13,333		$13,333		$13,467		$13,467		$13,467		$14,100		$14,100		$14,100		$14,233		$14,233		$13,883		$14,267		$14,267		$14,267		$14,150		$14,150		$14,150

						Total Depreciation		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   350		$   350		$   350		$   350		$   600		$   600		$   600		$   1,717		$   1,717		$   1,717		$   3,000		$   3,000		$   3,000		$   5,467		$   5,467		$   5,467		$   6,967		$   6,967		$   6,967		$   10,483		$   10,483		$   10,483		$   11,033		$   11,033		$   11,033		$   12,300		$   12,300		$   12,300		$   12,817		$   12,817		$   12,817		$   13,533		$   13,533		$   13,533		$   13,667		$   13,667		$   13,667		$   14,050		$   14,050		$   14,050		$   14,183		$   14,183		$   14,183		$   14,817		$   14,817		$   14,817		$   14,950		$   14,950		$   14,950		$   15,333		$   15,333		$   15,333		$   15,467		$   15,467		$   15,467		$   16,100		$   16,100		$   16,100		$   16,233		$   16,233		$   15,883		$   16,267		$   16,267		$   16,267		$   16,150		$   16,150		$   16,150

		Computer Amortization				10

		Satellite Amortization				5
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BS 8 qtrs + 3 yrs

		PRO FORMA BALANCE SHEET

				Projected		Projected		Projected		Projected		Projected		Projected

				2003		2004		2005		2006		2007		2008

		Cash		$   382,217		$   (176,533)		$   (1,904,150)		$   632,030		$   4,746,899		$   16,925,335

		Accounts Receivable		-		-		500		62,225		621,639		1,891,556

		Current Assets		382,217		(176,533)		(1,903,650)		694,255		5,368,538		18,816,891

		PP&E		33,150		363,700		694,800		610,500		505,800		388,900

		Other Assets		415,367		187,167		(1,208,850)		1,304,755		5,874,338		19,205,791

		Total Assets

				104,600		137,450		246,733		349,023		609,065		656,869

		Accounts Payable		-		-		-		-		-		-

		Deferred compensation		104,600		137,450		246,733		349,023		609,065		656,869

		Other Current Liabilities

		Current Liabilities		-		-		-		-		-		113,748

				310,767		49,717		(1,455,583)		955,732		5,265,273		17,808,110

		Long-term Liabilities (incl. Note)		415,367		187,167		(1,208,850)		1,304,755		5,874,338		18,578,726





Balance Sheet

		DETAILED PRO FORMA BALANCE SHEET

		BALANCE SHEET

				Projected 2003								Projected 2004								Projected		Projected		Projected		Projected

				Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		2005		2006		2007		2008

		Cash		$   18,900		$   48,017		$   609,783		$   382,217		$   (24,567)		$   832,367		$   303,417		$   (176,533)		$   (1,904,150)		$   632,030		$   4,746,899		$   16,925,335

		Accounts Receivable		-		-		-		-		-		-		-		-		500		62,225		621,639		1,891,556

		Other Current Assets		-		-		-		-										-		-		-		-

		Current Assets		18,900		48,017		609,783		382,217		(24,567)		832,367		303,417		(176,533)		(1,903,650)		694,255		5,368,538		18,816,891

		PP&E		-		-		19,950		33,150		95,000		163,000		294,600		363,700		694,800		610,500		505,800		388,900

		Other Assets

		Total Assets		18,900		48,017		629,733		415,367		70,433		995,367		598,017		187,167		(1,208,850)		1,304,755		5,874,338		19,205,791

		Accounts Payable		500		-		59,167		104,600		124,167		125,450		135,950		137,450		246,733		349,023		609,065		656,869

		Deferred compensation		-		-		-		-		-		-		-		-		-		-		-		-

		Other Current Liabilities		-		-		-		-		-		-		-		-		-		-		-		-

		Current Liabilities		500		-		59,167		104,600		124,167		125,450		135,950		137,450		246,733		349,023		609,065		656,869

		Long-term Liabilities (incl. Note)		-		-		-		-		-		-		-		-		-		-		-		113,748

		Shareholder's Equity		18,900		48,017		570,567		310,767		(53,733)		869,917		462,067		49,717		(1,455,583)		955,732		5,265,273		17,808,110

		Total Liabilities and Shareholders' Equity		19,400		48,017		629,733		415,367		70,433		995,367		598,017		187,167		(1,208,850)		1,304,755		5,874,338		18,578,726

		BALANCE SHEET DRIVERS/RATIOS

		A/R Days		30		30		30		30		30		30		30		30		30		30		30		30

		A/P Days		30		30		30		30		30		30		30		30		30		30		30		30
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Org. Structure

		MONTHLY & ANNUAL BALANCE SHEET PROJECTIONS																												DRAFT																																																																																																																												MONTHLY BALANCE SHEET

								Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected

								Jan-03		Feb-03		Mar-03		Apr-03		May-03		Jun-03		Jul-03		Aug-03		Sep-03		Oct-03		Nov-03		Dec-03		Jan-04		Feb-04		Mar-04		Apr-04		May-04		Jun-04		Jul-04		Aug-04		Sep-04		Oct-04		Nov-04		Dec-04		Jan-05		Feb-05		Mar-05		Apr-05		May-05		Jun-05		Jul-05		Aug-05		Sep-05		Oct-05		Nov-05		Dec-05		Jan-06		Feb-06		Mar-06		Apr-06		May-06		Jun-06		Jul-06		Aug-06		Sep-06		Oct-06		Nov-06		Dec-06		Jan-07		Feb-07		Mar-07		Apr-07		May-07		Jun-07		Jul-07		Aug-07		Sep-07		Oct-07		Nov-07		Dec-07		Jan-08		Feb-08		Mar-08		Apr-08		May-08		Jun-08		Jul-08		Aug-08		Sep-08		Oct-08		Nov-08		Dec-08						Jan-03		Feb-03		Mar-03		Apr-03		May-03		Jun-03		Jul-03		Aug-03		Sep-03		Oct-03		Nov-03		Dec-03

		Cash						$   - 0		$   (500)		$   18,900		$   17,800		$   61,700		$   48,017		$   677,450		$   669,450		$   609,783		$   531,633		$   432,217		$   382,217		$   200,767		$   89,883		$   (24,567)		$   (224,017)		$   954,817		$   832,367		$   553,883		$   433,900		$   303,417		$   82,933		$   (46,050)		$   (176,533)		$   569,550		$   742,583		$   218,417		$   (32,850)		$   (253,042)		$   (470,358)		$   (762,992)		$   (964,942)		$   (1,181,350)		$   (1,442,292)		$   (1,667,483)		$   (1,904,150)		$   (251,157)		$   (483,857)		$   (942,238)		$   (913,950)		$   (1,161,526)		$   (1,220,230)		$   (580,505)		$   465,577		$   1,156,078		$   1,127,002		$   1,059,020		$   632,030		$   1,083,716		$   811,735		$   301,421		$   117,708		$   (22,881)		$   198,968		$   1,129,980		$   2,544,899		$   3,750,647		$   4,370,016		$   4,718,859		$   4,746,899		$   4,396,240		$   4,724,913		$   4,412,253		$   5,153,725		$   5,422,978		$   5,752,196		$   7,302,678		$   10,071,219		$   12,902,837		$   14,706,121		$   15,469,737		$   16,925,335				Cash		$   - 0		$   (500)		$   18,900		$   17,800		$   61,700		$   48,017		$   677,450		$   669,450		$   609,783		$   531,633		$   432,217		$   382,217

		Accounts Receivable						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,650		4,675		9,350		18,700		23,450		18,925		9,725		5,125		500		500		500		500		362,461		365,548		730,595		1,460,690		1,834,996		1,488,466		776,889		421,100		62,225		62,225		62,225		62,225		403,846		431,816		801,408		1,540,591		1,994,094		1,792,327		1,220,968		935,289		621,639		621,639		621,639		621,639		1,383,771		1,447,267		2,272,895		3,924,150		4,940,266		4,495,613		3,225,332		2,590,192		2,590,192		1,891,556				Accounts Receivable		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Other Current Assets						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Other Current Assets		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Current Assets						- 0		(500)		18,900		17,800		61,700		48,017		677,450		669,450		609,783		531,633		432,217		382,217		200,767		89,883		(24,567)		(224,017)		954,817		832,367		553,883		433,900		303,417		82,933		(46,050)		(176,533)		569,550		742,583		223,067		(28,175)		(243,692)		(451,658)		(739,542)		(946,017)		(1,171,625)		(1,437,167)		(1,666,983)		(1,903,650)		(250,657)		(483,357)		(579,777)		(548,403)		(430,931)		240,460		1,254,492		1,954,043		1,932,967		1,548,102		1,121,245		694,255		1,145,941		873,960		705,267		549,524		778,527		1,739,559		3,124,074		4,337,225		4,971,615		5,305,305		5,340,498		5,368,538		5,017,878		5,346,552		5,796,024		6,600,992		7,695,872		9,676,347		12,242,944		14,566,832		16,128,169		17,296,313		18,059,928		18,816,891				Current Assets		$   - 0		$   (500)		$   18,900		$   17,800		$   61,700		$   48,017		$   677,450		$   669,450		$   609,783		$   531,633		$   432,217		$   382,217

		PP&E						- 0		- 0		- 0		- 0		- 0		- 0		20,650		20,300		19,950		34,350		33,750		33,150		98,433		96,717		95,000		169,000		166,000		163,000		305,533		300,067		294,600		377,633		370,667		363,700		684,217		673,733		663,250		685,217		674,183		663,150		726,850		714,550		702,250		720,433		707,617		694,800		724,267		710,733		697,200		691,533		677,867		664,200		673,150		659,100		645,050		638,867		624,683		610,500		633,683		618,867		604,050		597,100		582,150		567,200		574,867		559,533		544,200		536,733		521,267		505,800		527,700		511,600		495,500		487,267		471,033		455,150		461,883		445,617		429,350		421,200		405,050		388,900				PP&E		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,650		$   20,300		$   19,950		$   34,350		$   33,750		$   98,433

		Other Assets								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Other Assets		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Assets						- 0		(500)		18,900		17,800		61,700		48,017		698,100		689,750		629,733		565,983		465,967		415,367		299,200		186,600		70,433		(55,017)		1,120,817		995,367		859,417		733,967		598,017		460,567		324,617		187,167		1,253,767		1,416,317		886,317		657,042		430,492		211,492		(12,692)		(231,467)		(469,375)		(716,733)		(959,367)		(1,208,850)		473,610		227,377		117,423		143,130		246,935		904,660		1,927,642		2,613,143		2,578,017		2,186,968		1,745,928		1,304,755		1,779,625		1,492,826		1,309,317		1,146,624		1,360,677		2,306,759		3,698,941		4,896,759		5,515,815		5,842,038		5,861,765		5,874,338		5,545,578		5,858,152		6,291,524		7,088,259		8,166,906		10,131,497		12,704,827		15,012,449		16,557,519		17,717,513		18,464,978		19,205,791				Total Assets		$   - 0		$   (500)		$   18,900		$   17,800		$   61,700		$   48,017		$   698,100		$   689,750		$   629,733		$   565,983		$   465,967		$   415,367

		Accounts Payable						- 0		500		500		600		1,100		- 0		- 0		58,167		59,167		61,017		65,600		104,600		104,600		116,167		124,167		124,167		125,450		125,450		125,450		135,950		135,950		135,950		137,450		137,450		137,450		533,400		233,400		234,650		235,200		236,450		238,950		250,133		248,883		246,383		249,983		246,733		246,733		318,040		318,040		472,415		494,215		648,590		957,340		1,120,765		966,390		657,640		503,398		349,023		349,023		587,355		587,355		587,355		594,509		594,509		594,509		601,912		601,912		601,912		609,065		609,065		609,065		950,399		650,399		650,399		650,532		650,532		649,832		650,215		650,215		650,215		656,869		656,869				Accounts Payable		- 0		500		500		600		1,100		- 0		- 0		58,167		59,167		61,017		65,600		104,600

		Deferred compensation						- 0																																																																																																																																																		Deferred compensation		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other Current Liabilities						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   - 0		Other Current Liabilities		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Current Liabilities						- 0		500		500		600		1,100		- 0		- 0		58,167		59,167		61,017		65,600		104,600		104,600		116,167		124,167		124,167		125,450		125,450		125,450		135,950		135,950		135,950		137,450		137,450		137,450		533,400		233,400		234,650		235,200		236,450		238,950		250,133		248,883		246,383		249,983		246,733		246,733		318,040		318,040		472,415		494,215		648,590		957,340		1,120,765		966,390		657,640		503,398		349,023		349,023		587,355		587,355		587,355		594,509		594,509		594,509		601,912		601,912		601,912		609,065		609,065		609,065		950,399		650,399		650,399		650,532		650,532		649,832		650,215		650,215		650,215		656,869		656,869				Current Liabilities		- 0		500		500		600		1,100		- 0		- 0		58,167		59,167		61,017		65,600		104,600

		Long-term Liabilities (incl. Note)						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		113,748		113,748				Long-term Liabilities		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Shareholder's Equity						- 0		(500)		18,900		17,800		61,700		48,017		698,100		631,583		570,567		504,967		400,367		310,767		194,600		70,433		(53,733)		(179,183)		995,367		869,917		733,967		598,017		462,067		324,617		187,167		49,717		1,116,317		882,917		652,917		422,392		195,292		(24,958)		(251,642)		(481,600)		(718,258)		(963,117)		(1,209,350)		(1,455,583)		226,877		(90,663)		(200,617)		(329,285)		(247,280)		256,070		970,302		1,492,378		1,611,627		1,529,328		1,242,530		955,732		1,430,601		905,471		721,961		559,269		766,168		1,712,250		3,104,432		4,294,847		4,913,903		5,240,126		5,252,700		5,265,273		4,936,513		4,907,753		5,641,125		6,437,860		7,516,374		9,480,965		12,054,995		14,362,234		15,907,304		17,067,298		17,067,298		17,808,110				Shareholder's Equity		- 0		(500)		18,900		17,800		61,700		48,017		698,100		631,583		570,567		504,967		400,367		310,767

		Total Liabilities and Shareholders' Equity						$   - 0		$   - 0		$   19,400		$   18,400		$   62,800		$   48,017		$   698,100		$   689,750		$   629,733		$   565,983		$   465,967		$   415,367		$   299,200		$   186,600		$   70,433		$   (55,017)		$   1,120,817		$   995,367		$   859,417		$   733,967		$   598,017		$   460,567		$   324,617		$   187,167		$   1,253,767		$   1,416,317		$   886,317		$   657,042		$   430,492		$   211,492		$   (12,692)		$   (231,467)		$   (469,375)		$   (716,733)		$   (959,367)		$   (1,208,850)		$   473,610		$   227,377		$   117,423		$   143,130		$   246,935		$   904,660		$   1,927,642		$   2,613,143		$   2,578,017		$   2,186,968		$   1,745,928		$   1,304,755		$   1,779,625		$   1,492,826		$   1,309,317		$   1,146,624		$   1,360,677		$   2,306,759		$   3,698,941		$   4,896,759		$   5,515,815		$   5,842,038		$   5,861,765		$   5,874,338		$   5,545,578		$   5,858,152		$   6,291,524		$   7,088,259		$   8,166,906		$   10,131,497		$   12,704,827		$   15,012,449		$   16,557,519		$   17,717,513		$   17,837,914		$   18,578,726				Total Liabilities and Shareholders' Equity		$   - 0		$   - 0		$   19,400		$   18,400		$   62,800		$   48,017		$   698,100		$   689,750		$   629,733		$   565,983		$   465,967		$   415,367

		Check						- 0		(500)		(500)		(600)		(1,100)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(0)		(0)		(0)		- 0		- 0		- 0		- 0		(0)		(0)		(0)		(0)		(0)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		627,064		627,064

		Balance Sheet Drivers & Ratios

		A/R Days						30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30				A/R Days		30		30		30		30		30		30		30		30		30		30		30		30

		A/P Days						30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30		30				A/P Days		30		30		30		30		30		30		30		30		30		30		30		30
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Charles T. Scholl:
Estimate based on likely cash flow for 12/00

Charles T. Scholl:
added in member's contrib thru '00 plus net income thru 11/00 plus guess at net inc for 12/00

Charles T. Scholl:
Not including pref-funding deferred compensation!



Engineering

		ORGANIZATIONAL STRUCTURE & COSTS

						Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected

						Feb-03		Mar-03		Apr-03		May-03		Jun-03		Jul-03		Aug-03		Sep-03		Oct-03		Nov-03		Dec-03		Jan-04		Feb-04		Mar-04		Apr-04		May-04		Jun-04		Jul-04		Aug-04		Sep-04		Oct-04		Nov-04		Dec-04		Jan-05		Feb-05		Mar-05		Apr-05		May-05		Jun-05		Jul-05		Aug-05		Sep-05		Oct-05		Nov-05		Dec-05		Jan-06		Feb-06		Mar-06		Apr-06		May-06		Jun-06		Jul-06		Aug-06		Sep-06		Oct-06		Nov-06		Dec-06		Jan-07		Feb-07		Mar-07		Apr-07		May-07		Jun-07		Jul-07		Aug-07		Sep-07		Oct-07		Nov-07		Dec-07		Jan-08		Feb-08		Mar-08		Apr-08		May-08		Jun-08		Jul-08		Aug-08		Sep-08		Oct-08		Nov-08		Dec-08

		Summary Organizational Structure

		Total Employees

		Total Executives (VP or higher)				- 0		- 0		- 0		- 0		1		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		6		6		6		6		6		6		7		7		7		8		8		8		11		11		11		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15		15

		Total Engineers				- 0		- 0		- 0		- 0		1		4		4		4		4		7		7		7		7		7		7		7		7		7		7		7		7		7		7		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10

		Total Staff				- 0		- 0		- 0		- 0		1		8		8		8		9		12		12		12		12		12		12		12		12		14		14		14		14		14		14		23		23		23		23		23		23		26		26		27		28		29		29		38		38		38		43		43		43		46		46		46		46		46		46		51		51		51		52		52		52		53		53		53		54		54		54		56		56		56		56		56		56		56		56		56		57		57		57

		Organizational Structure Details

		Overall

		CEO				0		0		0		0		0		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		Total CEOs				0		0		0		0		0		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		Operations

		COO				0		0		0		0		0		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		CFO				0		0		0		0		0		0		0		0		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		Total Ops Employees				0		0		0		0		0		1		1		1		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2

		Sales & Marketing

		VP, Marketing				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		Customer Service				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		1		1		1		1		2		2		2		3		3		3		6		6		6		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10

		Sales				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		1		1		1		1		2		2		2		3		3		3		4		4		4		4		4		4		5		5		5		6		6		6		7		7		7		8		8		8		8		8		8		8		8		8		8		8		8		9		9		9

		Vender Relations				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		1		1		1		1		1		1		1		1		1		1		2		2		2		2		2		2		2		2		2		2		2		2		4		4		4		4		4		4		4		4		4		4		4		4		5		5		5		5		5		5		5		5		5		5		5		5

		Total S&M Employees				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		1		1		1		1		3		3		3		4		4		4		8		8		8		13		13		13		14		14		14		14		14		14		15		15		15		16		16		16		17		17		17		18		18		18		18		18		18		18		18		18		18		18		18		19		19		19

		Prod. Dev.

		Engineering Manager				0		0		0		0		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		Electrical Engineer				0		0		0		0		0		1		1		1		1		2		2		2		2		2		2		2		2		2		2		2		2		2		2		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3

		Mechanical Engineer				0		0		0		0		0		1		1		1		1		2		2		2		2		2		2		2		2		2		2		2		2		2		2		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3

		Software Engineer				0		0		0		0		0		1		1		1		1		2		2		2		2		2		2		2		2		2		2		2		2		2		2		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3		3

		Director, Product Development				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Total Engineers				- 0		- 0		- 0		- 0		1		4		4		4		4		7		7		7		7		7		7		7		7		7		7		7		7		7		7		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10		10

		IT

		CTO				- 0		- 0		- 0		- 0		- 0		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		Database Administrator				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		Database Assistant				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		1		1		1		1		1		1		1		1		1		1		3		3		3		3		3		3		3		3		3		3		3		3		5		5		5		5		5		5		5		5		5		5		5		5		7		7		7		7		7		7		7		7		7		7		7		7

		Ground Station Technician				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		1		1		1		1		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2

						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Total IT Employees				- 0		- 0		- 0		- 0		- 0		1		1		1		1		1		1		1		1		1		1		1		1		2		2		2		2		2		2		3		3		3		3		3		3		3		3		3		3		3		3		6		6		6		6		6		6		7		7		7		7		7		7		9		9		9		9		9		9		9		9		9		9		9		9		11		11		11		11		11		11		11		11		11		11		11		11

		Finance

		Controller				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		Accounting Clerks				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		1		1		1		1		2		2		3		3		4		4		5		5		5		5		5		5		6		6		6		6		6		6		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7		7

		Total Finance Employees				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		2		2		2		2		2		2		3		3		4		4		5		5		6		6		6		6		6		6		7		7		7		7		7		7		8		8		8		8		8		8		8		8		8		8		8		8		8		8		8		8		8		8		8		8		8		8		8		8

		HR

		VP HR and Corp. Development				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		College Intern				0		0		0		0		0		1		1		1		1		1		1		1		1		1		1		1		1		2		2		2		2		2		2		3		3		3		3		3		3		3		3		3		3		3		3		4		4		4		4		4		4		4		4		4		4		4		4		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5

		Total HR Employees				0		0		0		0		0		1		1		1		1		1		1		1		1		1		1		1		1		2		2		2		2		2		2		3		3		3		3		3		3		3		3		3		3		3		3		4		4		4		4		4		4		4		4		4		4		4		4		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5

		Admin.

		Office Managers				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Lab Technician				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		Executive Assistants				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Total Admin. Employees				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		Load Factor				0.3

		Total Salaries				$0.00		$0.00		$0.00		$0.00		$4,333.33		$58,066.67		$58,066.67		$58,066.67		$62,400.00		$101,400.00		$101,400.00		$111,150.00		$111,150.00		$111,150.00		$111,150.00		$111,150.00		$111,150.00		$119,383.33		$119,383.33		$119,383.33		$119,383.33		$119,383.33		$119,383.33		$210,816.67		$210,816.67		$210,816.67		$210,816.67		$210,816.67		$210,816.67		$219,483.33		$219,483.33		$219,483.33		$223,816.67		$223,816.67		$223,816.67		$290,506.67		$290,506.67		$290,506.67		$312,173.33		$312,173.33		$312,173.33		$320,840.00		$320,840.00		$320,840.00		$320,840.00		$320,840.00		$320,840.00		$556,538.67		$556,538.67		$556,538.67		$563,558.67		$563,558.67		$563,558.67		$570,578.67		$570,578.67		$570,578.67		$577,598.67		$577,598.67		$577,598.67		$615,298.67		$615,298.67		$615,298.67		$615,298.67		$615,298.67		$615,298.67		$615,298.67		$615,298.67		$615,298.67		$622,318.67		$622,318.67		$622,318.67

		Salaries				2003		2004		2005		2006		2007		2008		2009		2010

		CEO				40000		40000		48000		57600		115200		172800		172800		172800

		CTO				40000		40000		48000		57600		115200		172800		172800		172800

		CFO				40000		40000		48000		57600		115200		172800		172800		172800

		COO				40000		40000		48000		57600		115200		172800		172800		172800

		Jeff Dailey				40000		40000		48000		57600		115200		172800		172800		172800

		VP Marketing				40000		40000		48000		57600		115200		172800		172800		172800

		VP Engineering				40000		40000		48000		57600		115200		172800		172800		172800

		Electrical Engineer				40000		45000		54000		64800		116640		116640		116640		116640

		Mechanical Engineer				40000		45000		54000		64800		116640		116640		116640		116640

		Software Engineer				40000		45000		54000		64800		116640		116640		116640		116640

		Lab Technician				40000		22500		27000		32400		58320		58320		58320		58320

		Sales/Cust. Service				40000		40000		40000		40000		64800		64800		64800		64800

		Controller				70000		70000		70000		70000		70000		70000		70000		70000

		Interns				16000		16000		16000		16000		16000		16000		16000		16000

		Database Admin				60000		60000		60000		60000		60000		60000		60000		60000

		Database Assistant				30000		30000		30000		30000		30000		30000		30000		30000

		Ground Station Tech				40000		40000		40000		40000		40000		40000		40000		40000
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Source&Uses

		Engineering Budget						2003								2004								2005								2006								2007								2008

								1st		2nd		3rd		4th		1st		2nd		3rd		4th		1st		2nd		3rd		4th		1st		2nd		3rd		4th		1st		2nd		3rd		4th		1st		2nd		3rd		4th

		Engineering and Development																																																						03 to 05		06 to 08

				Equipment												20,000		30,000		30,000		20,000		10,000		10,000		10,000		10,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		140,000		60,000

				Materials								3,000		3,000		5,000		5,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		34,000		36,000

				Software Packages								10,000				30,000				15,000				30,000				15,000				30,000				15,000				30,000				15,000				30,000				15,000				100,000		135,000

				Outside Services & Testing														10,000		10,000		10,000		30,000		10,000		30,000																												100,000		0

				Consulting								8,000		12,000		12,000		12,000				8,000		8,000				8,000		8,000																										76,000		0

		Materials for Nanosatellites

				4 Nanosatellites														20,000		90,000		42,000																																		152,000		0

				1 Launch Tube																		2,000																																		2,000		0

		Main Ground Station

				Equipment																		5,000		10,000		10,000		10,000		10,000		5,000																								45,000		5,000

				Totals				0		0		21,000		15,000		67,000		77,000		148,000		90,000		91,000		33,000		76,000		31,000		43,000		8,000		23,000		8,000		38,000		8,000		23,000		8,000		38,000		8,000		23,000		8,000

				Cost estimates covering all costs related to the nanosatellites, monitors, software, and ground station design, development, and fabrication (i.e. everything from the monitors to the satellites to the main ground station).																																																		Total:		649,000		236,000

				Does not include cost of the database software creation, Internet portal creation, Internet servers, and ongoing T1 line for customer access (i.e. everything that takes the data downloaded from the satellite and turns it into a usable form that is accessi

				The Engineering Budget primarily applies to the years 2003 to 2005.  It is these years that require significant effort to design and fabricate Nanostar's satellite system and services.  After that point, only a minimal budget is required to maintain our e

				Assumptions:

				1 Engineering Model Nanosatellite and 3 Flight Nanosatellites

				Materials Cost Per Nanosatellite

				Electronic Parts		$4,000

				Board Manufacture		$2,000

				Aluminum		$2,000

				COTS Parts/Batteries		$5,000

				Solar Cells		$5,000

				Miscellaneous		$20,000

						$38,000

				Engineering Equipment:  Nanostar will have access to much of the equipment and facilities of Taylor University, especially until 2004.  Still, numerous items will be needed, including oscilloscopes, work benches, electronics assembly devices, computers, e

				Consulting: $200 an hour for 40 hours in 2003:3rd, 60 hours in each 2003:4th through 2004:2nd, 40 hours in each 2004:4th and 2005:1st, 40 hours in each 2005:3rd and 2005:4th.  Includes engineering and software consulting.

				Ground Station Equipment: Includes tracking antennas and control and data computers.

				Software Packages: Include the yearly license fees for software packages such as IDEAS, ORCAD, C++, Windows, etc.

				Outside Services & Testing: Includes the cost of professional machining, RF testing, thermal chamber tests, vibration tests, etc.





		Sources (2003)

		NCIIA		$20,000

		AFOSR		$30,000

		Other		$2,000

		Angel Investment		$999,433

		Total		$1,051,433

		Uses (2003)

		Salaries		$888,333

		Legal		$47,000

		Promotional Materials		$4,100

		Travel		$9,000

		Rent		Provided by TU

		Expensed Equipment		$103,000

		Total		$1,051,433

		Current Liabilities

		Accounts Payable		$0

		Current Borrowing		$0

		Other Current Liabilities		$0

		Current Liabilities		$0

		Long-term Liabilities		$0

		Total Liabilities		$0

		Loss at Start-up		($158,000)

		Total Capital		$0

		Total Capital and Liabilities		$0






