Case Study: Bharat Enterprises' Email Marketing Dilemma

Bharat Enterprises is an Indian online marketplace that connects buyers and sellers in
the home decor industry. They have an extensive email subscriber list and regularly
engage with their audience through email campaigns. However, they recently
encountered a dilemma that requires careful consideration and strategizing.

Bharat Enterprises' email marketing campaign is facing challenges in effectively
engaging its audience. The marketing team has identified the following dilemmas:

Low Open Rates: Despite sending regular emails, Bharat Enterprises is experiencing
low open rates. Subscribers are not opening the emails, resulting in limited visibility
for the content and offers.

Poor Click-Through Rates (CTRs): Even when recipients do open the emails, the CTRs
are disappointingly low. Subscribers are not clicking on the links or CTAs within the
emails, indicating a lack of interest or engagement with the content.

High Unsubscribe Rates: Bharat Enterprises has noticed an increasing number of
subscribers opting out of their email communications. This suggests dissatisfaction or
disinterest among the audience, leading them to disengage from further email
interactions.

Content Relevance: Some subscribers have expressed concerns about the relevance
of the email content they receive. They feel that the emails do not align with their
specific interests, needs, or preferences, resulting in decreased engagement.

Dilemma Questions:

1. How can Bharat Enterprises improve its email subject lines and content to increase
open rates and capture the attention of its subscribers?

2. What strategies should Bharat Enterprises consider to enhance their email content
and design to improve click-through rates and encourage recipients to take action?

3. How can Bharat Enterprises better understand and segment its audience to deliver
more personalized and relevant email content that resonates with its subscribers?

4. What steps should Bharat Enterprises take to address the increasing unsubscribe rates
and regain the trust and interest of their disengaged subscribers?



