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Project Management - 

Foundational Elements 



• A project is “a temporary endeavor undertaken to create a unique product, service, or 

result” 

• A program is “a group of related projects managed in a coordinated manner to obtain

benefits and control not available from managing them individually”

• A portfolio is a collection of projects, programs, subsidiary portfolios, and operations

managed as a group to achieve strategic objectives.

• Portfolio management focuses on doing the “right” programs and projects.

• Operations management is an area that is outside the scope of formal project

management as described in PM BoK.

• Operations management is concerned with the ongoing production of goods and/or

services. It ensures that business operations continue efficiently by using the optimal

resources needed to meet customer demands. It is concerned with managing processes

that transform inputs (e.g., materials, components, energy, and labor) into outputs (e.g.,

products, goods, and/or services).

~ (PMBOK® Guide, Sixth Edition, 2017)

Project / Program / Portfolio / Operations 



Organizational Project 
Management

• OPM is defined as a framework in which
portfolio, program, and project management
are integrated with organizational enablers
in order to achieve strategic objectives.

• The purpose of OPM is to ensure that the
organization undertakes the right projects
and allocates critical resources
appropriately.

• OPM also helps to ensure that all levels in
the organization understand the strategic
vision, the initiatives that support the vision,
the objectives, and the deliverables



Operations Management

Operations management is an area that is outside the scope of
formal project management.

Operations management is concerned with the ongoing
production of goods and/or services.

It ensures that business operations continue efficiently by
using the optimal resources needed to meet customer
demands.

It is concerned with managing processes that transform inputs
(e.g., materials, components, energy, and labor) into outputs (e.g.,
products, goods, and/or services).
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Project / Program / Portfolio / Operations 



• A project life cycle is the series of phases that a project passes through from its start to

its completion. It provides the basic framework for managing the project.

• The phases may be sequential, iterative, or overlapping. All projects can be mapped to

the generic life cycle

• Project life cycles can be predictive or adaptive.

Project Life Cycle 
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• Within a project life cycle, there are generally one or more phases that are associated

with the development of the product, service, or result. These are called a development

life cycle.

• In a predictive life cycle, the project scope, time, and cost are determined in the early

phases of the life cycle. Any changes to the scope are carefully managed. Predictive

life cycles may also be referred to as waterfall life cycles.

• In an iterative life cycle, the project scope is generally determined early in the project

life cycle, but time and cost estimates are routinely modified as the project team’s

understanding of the product increases. Iterations develop the product through a series

of repeated cycles, while increments successively add to the functionality of the

product.

• In an incremental life cycle, the deliverable is produced through a series of iterations

that successively add functionality within a predetermined time frame. The deliverable

contains the necessary and sufficient capability to be considered complete only after

the final iteration.

• Adaptive life cycles are agile, iterative, or incremental. The detailed scope is defined

and approved before the start of an iteration. Adaptive life cycles are also referred to as

agile or change-driven life cycles.

• A hybrid life cycle is a combination of a predictive and an adaptive life cycle. Those

elements of the project that are well known or have fixed requirements follow a

predictive development life cycle, and those elements that are still evolving follow an

adaptive development life cycle.

Development Life Cycle 



• A project phase is a collection of logically related project activities that culminates in

the completion of one or more deliverables.

• The phases in a life cycle can be described by a variety of attributes. Attributes may be

measurable and unique to a specific phase. Attributes may include but are not limited

to:

➢ Name (e.g., Phase A, Phase B, Phase 1, Phase 2, proposal phase),

➢ Number (e.g., three phases in the project, five phases in the project),

➢ Duration (e.g., 1 week, 1 month, 1 quarter),

➢ Resource requirements (e.g., people, buildings, equipment),

➢ Entrance criteria for a project to move into that phase (e.g., specified approvals

documented, specified documents completed), and

➢ Exit criteria for a project to complete a phase (e.g., documented approvals,

completed documents, completed deliverables).

Project Phase



• Projects may be separated into distinct phases or subcomponents. These phases or

subcomponents are generally given names that indicate the type of work done in that

phase.

• Examples of phase names include but are not limited to:

• Concept development,

• Feasibility study,

• Customer requirements,

• Solution development,

• Design,

• Prototype,

• Build,

• Test,

• Transition,

• Commissioning,

• Milestone review, and

• Lessons learned.

Project Phase
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• The project life cycle is managed by executing a series of project management

activities known as project management processes.

• Project management process produces one or more outputs from one or more

inputs by using appropriate project management tools and techniques.

• Project management is accomplished through the appropriate application and

integration of logically grouped project management processes.

• While there are different ways of grouping processes, the PMBOK® Guide groups

processes into five categories called Process Groups.

Project Management Processes 



• A Project Management Process Group is a logical grouping of project management

processes to achieve specific project objectives. Process Groups are independent of

project phases.

• Project management processes are grouped into five Project Management Process

Groups

1. Initiating Process Group: Those processes performed to define a new project or a

new phase of an existing project by obtaining authorization to start the project or

phase.

2. Planning Process Group: Those processes required to establish the scope of the

project, refine the objectives, and define the course of action required to attain the

objectives that the project was undertaken to achieve.

3. Executing Process Group: Those processes performed to complete the work defined

in the project management plan to satisfy the project requirements.

4. Monitoring and Controlling Process Group: Those processes required to track,

review, and regulate the progress and performance of the project; identify any areas in

which changes to the plan are required; and initiate the corresponding changes.

5. Closing Process Group: Those processes performed to formally complete or close

the project, phase, or contract

Project Management Process groups  



• A Knowledge Area is an identified area of project management defined by its

knowledge requirements and described in terms of its component processes,

practices, inputs, outputs, tools, and techniques.

• Project managers must have knowledge and skills in all 10 knowledge areas:

1. Scope,

2. Schedule,

3. Cost,

4. Quality,

5. Resource,

6. Communications,

7. Risk,

8. Procurement,

9. Stakeholder, and

10. Project integration management

Project Management Knowledge Areas



1. Project Integration Management: Includes the processes and activities to identify,

define, combine, unify, and coordinate the various processes and project management

activities within the Project Management Process Groups.

2. Project Scope Management: Includes the processes required to ensure the project

includes all the work required, and only the work required, to complete the project

successfully.

3. Project Schedule Management: Includes the processes required to manage the

timely completion of the project.

4. Project Cost Management:. Includes the processes involved in planning, estimating,

budgeting, financing, funding, managing, and controlling costs so the project can be

completed within the approved budget.

5. Project Quality Management: Includes the processes for incorporating the

organization’s quality policy regarding planning, managing, and controlling project

and product quality requirements, in order to meet stakeholders’ expectations.

6. Project Resource Management: Includes the processes to identify, acquire, and

manage the resources information needed for the successful completion of the project.

Project Management Knowledge Areas



7. Project Communications Management: Includes the processes required to ensure

timely and appropriate planning, collection, creation, distribution, storage, retrieval,

management, control, monitoring, and ultimate disposition of project

8. Project Risk Management: Includes the processes of conducting risk management

planning, identification, analysis, response planning, response implementation, and

monitoring risk on a project.

9. Project Procurement Management: Includes the processes necessary to purchase or

acquire products, services, or results needed from outside the project team.

10. Project Stakeholder Management: Includes the processes required to identify the

people, groups, or organizations that could impact or be impacted by the project, to

analyze stakeholder expectations and their impact on the project, and to develop

appropriate management strategies for effectively engaging stakeholders in project

decisions and execution.

The needs of a specific project may require one or more additional Knowledge Areas, for

example, construction may require financial management or safety and health

management.

Project Management Knowledge Areas



Project Management framework



Interrelationship of PMBOK® Guide:  Key Components in Projects 



• Project management tools and techniques assist project managers and
their teams in various aspects of project management.

• Some specific ones include

• Project charter, scope statement, and WBS (scope)

• Gantt charts, network diagrams, critical path analysis

• Cost estimates and earned value management (cost)

Project Management Tools & Techniques



Project Management Process Group and Knowledge Area Mapping



• PMBOK® Guide – Sixth Edition lists tools and techniques based on
their purpose:

• Data gathering

• Data analysis

• Data representation

• Decision making

• Communication

• Interpersonal and team skills

Project Management Tools & Techniques



Project Management Tools & Techniques

Throughout the life cycle of a project, a significant amount of data is collected, analyzed, and 

transformed. Project data are collected as a result of various processes and are shared within 

the project team



• Project managers apply a project management methodology to their work. A

methodology is a system of practices, techniques, procedures, and rules used by those

who work in a discipline

• Project management methodologies may be:

• Developed by experts within the organization,

• Purchased from vendors,

• Obtained from professional associations, or

• Acquired from government agencies.

• Tailoring is necessary because each project is unique; not every process, tool,

technique, input, or output identified in the PMBOK® Guide is required on every

project.

• The appropriate project management processes, inputs, tools, techniques, outputs, and

life cycle phases should be selected to manage a project. This selection activity is

known as tailoring project management to the project. The project manager

collaborates with the project team, sponsor, organizational management, or some

combination thereof, in the tailoring

Tailoring



Project Management Business Documents
• The project manager needs to ensure that the project management approach captures the 

intent of business documents. 

• A needs assessment often precedes the business case. The needs assessment involves 

understanding business goals and objectives, issues, and opportunities and 

recommending proposals to address them

• These two documents are interdependent and iteratively developed and maintained 

throughout the life cycle of the project.

• The project business case is a documented economic feasibility study used to establish 

the validity of the benefits.

• The business case lists the objectives and reasons for project initiation. It helps measure 

the project success at the end of the project against the project objectives.

 

• The business case may be used before the project initiation and may result in a go/no-go 

decision for the project.



• The project benefits management plan is the document that describes how and when the benefits of

the project will be delivered, and describes the mechanisms that should be in place to measure those

benefits.

• A project benefit is defined as an outcome of actions, behaviors, products, services, or results that

provide value to the sponsoring organization as well as to the project’s intended beneficiaries.

• Target benefits (e.g., the expected tangible and intangible value to be gained by the

implementation of the project; financial value is expressed as net present value);

• Strategic alignment (e.g., how well the project benefits align to the business strategies of the

organization);

• Timeframe for realizing benefits (e.g., benefits by phase, short-term, long-term, and ongoing);

• Benefits owner (e.g., the accountable person to monitor, record, and report realized benefits

throughout the timeframe established in the plan);

• Metrics (e.g., the measures to be used to show benefits realized, direct measures, and indirect

measures);

• Assumptions (e.g., factors expected to be in place or to be in evidence); and

• Risks (e.g., risks for realization of benefits).

Project Benefits Management Plan



• The project charter is defined as a document issued by the

project sponsor that formally authorizes the existence of a project

and provides the project manager with the authority to apply

organizational resources to project activities.

• The project management plan is defined as the document that

describes how the project will be executed, monitored, and

controlled.

Project Charter



• The project benefits management plan is the document that describes how and when the benefits of

the project will be delivered, and describes the mechanisms that should be in place to measure those

benefits.

Meeting business case nonfinancial objectives;

• Completing movement of an organization from its current state to the desired future state;

• Fulfilling contract terms and conditions; Meeting organizational strategy, goals, and objectives;

• Achieving stakeholder satisfaction; Acceptable customer/end-user adoption;

• Integration of deliverables into the organization’s operating environment;

• Achieving agreed-upon quality of delivery; Meeting governance criteria; and

• Achieving other agreed-upon success measures or criteria (e.g., process throughput).

Meeting the agreed-upon financial measures documented in the business case.

• Net present value (NPV),

• Return on investment (ROI),

• Internal rate of return (IRR),

• Payback period (PBP), and

• Benefit-cost ratio (BCR).

Project Success measures



Project Benefits Management Plan

• Projects exist and operate in environments that may have an influence on them. These 

influences can have a favorable or unfavorable impact on the project. Two major 

categories of influences are enterprise environmental factors (EEFs) and organizational 

process assets (OPAs).

• EEFs originate from the environment outside of the project and often outside of the 

enterprise

• OPAs are internal to the organization. These may arise from the organization itself, a 

portfolio, a program, another project, or a combination of these



• Marketplace conditions. Examples include competitors, market share brand

recognition, and trademarks.

• Social and cultural influences and issues. Examples include political climate, codes of

conduct, ethics, and perceptions.

• Legal restrictions. Examples include country or local laws and regulations related to

security, data protection, business conduct, employment, and procurement.

• Commercial databases. Examples include benchmarking results, standardized cost

estimating data, industry risk study information, and risk databases.

• Academic research. Examples include industry studies, publications, and benchmarking

results.

• Government or industry standards. Examples include regulatory agency regulations

and standards related to products, production, environment, quality, and workmanship.

• Financial considerations. Examples include currency exchange rates, interest rates,

inflation rates, tariffs, and geographic location.

• Physical environmental elements. Examples include working conditions, weather, and

constraints

EEF external



• Organizational culture, structure, and governance. Examples include vision,

mission, values, beliefs, cultural norms, leadership style, hierarchy and authority

relationships, organizational style, ethics, and code of conduct.

• Geographic distribution of facilities and resources. Examples include factory

locations, virtual teams, shared systems, and cloud computing.

• Infrastructure. Examples include existing facilities, equipment, organizational

telecommunications channels, information technology hardware, availability, and

capacity.

• Information technology software. Examples include scheduling software tools,

configuration management systems, web interfaces to other online automated

systems, and work authorization systems.

• Resource availability. Examples include contracting and purchasing constraints,

approved providers and subcontractors, and collaboration agreements.

• Employee capability. Examples include existing human resources expertise,

skills, competencies, and specialized knowledge.

EEF’s - internal



Project Management Standards



Standards for Project Management 

• The Standard for Project Management provides a basis for 

understanding project management and how it enables intended 

outcomes. 

• This standard applies regardless of industry, location, size, or 

delivery approach, for example, predictive, hybrid, or adaptive. 

• Project management needs to be tailored to fit the needs of the project, the 

standard and the guide are both based on descriptive practices, rather than 

prescriptive practices.

• Therefore, the standard identifies the processes that are considered good 

practices on most projects, most of the time. 

• The standard also identifies the inputs and outputs that are usually associated 

with the PM processes.



Audience for PM Standards 

This standard provides a foundational reference for stakeholders participating in a project, 

and includes project practitioners, consultants, educators, students, sponsors, stakeholders, 

and vendors who:

➢ Are responsible or accountable for delivering project outcomes;

➢ Work on projects full or part time;

➢ Work in portfolio, program, or project management offices (PMOs);

➢ Are involved in project sponsorship, product ownership, product management, 

executive leadership, or project governance;

➢ Are involved with portfolio or program management;

➢ Provide resources for project work;

➢ Focus on value delivery for portfolios, programs, and projects;

➢ Teach or study project management; and

➢ Are involved in any aspect of the project value delivery chain.



• Ethics, loosely defined, is a set of principles that

guide our decision making based on personal values

of what is “right” and “wrong”

• Project managers often face ethical dilemmas

• In order to earn PMP® certification, applicants must

agree to PMI’s Code of Ethics and Professional

Conduct

• Several questions on the PMP® exam are related to

professional responsibility, including ethics.

Ethics in Project Management  



PMI – Code of Ethics 

• The Code of Ethics and Professional Conduct includes both aspirational 

standards and mandatory standards. 

• The aspirational standards describe the conduct that practitioners, who are 

also PMI members, certification holders, or volunteers, strive to uphold.

• Although adherence to the aspirational standards is not easily measured, 

conduct in accordance with these is an expectation for those who consider 

themselves to be professionals—it is not optional. 

• The mandatory standards establish firm requirements and, in some cases, 

limit or prohibit practitioner behavior. Practitioners who are also PMI 

members, certification holders, or volunteers and who do not conduct 

themselves in accordance with these standards will be subject to disciplinary 

procedures before PMI’s Ethics Review Committee.

Code of Ethics 

and Professional Conduct



PMI – Code of Ethics and Professional Conduct 

The PMI Code of Ethics and Professional Conduct is based on four values that 

were identified as most important to the project management community:

1. Responsibility: Responsibility is our duty to take ownership for the decisions 

we make or fail to make, the actions we take or fail to take, and the 

consequences that result.

2. Respect : Respect is our duty to show a high regard for ourselves, others, and 

the resources entrusted to us. Resources entrusted to us may include people, 

money, reputation, the safety of others, and natural or environmental 

resources. An environment of respect engenders trust, confidence, and 

performance excellence by fostering mutual cooperation—an environment 

where diverse perspectives and views are encouraged and valued.

3. Fairness : Fairness is our duty to make decisions and act impartially and 

objectively. Our conduct must be free from competing self interest, prejudice, 

and favoritism

4. Honesty : Honesty is our duty to understand the truth and act in a truthful 

manner both in our communications and in our conduct.)



Project Management Principles



PMI – Code of Ethics 

The 12 principles of project management are aligned with the values identified in 

the PMI Code of Ethics and Professional Conduct. They do not follow the same 

format, and they are not duplicative, rather the principles and the Code of Ethics 

are complementary.

1. Be a diligent, respectful, and caring steward

2. Create a collaborative project team environment

3. Effectively engage with stakeholders

4. Focus on value

5. Recognize, evaluate, and respond to system interactions 

6. Demonstrate leadership behaviors

7. Tailor based on context

8. Build quality into processes and deliverables

9. Navigate complexity

10. Optimize risk responses

11. Embrace adaptability and resiliency

12. Enable change to achieve the envisioned future state



1. Be a diligent, respectful, and caring steward

STEWARDSHIP

Stewards act responsibly to carry out activities with integrity, care, and trustworthiness while 

maintaining compliance with internal and external guidelines. They demonstrate a broad 

commitment to financial, social, and environmental impacts of the projects they support.

➢ Stewardship encompasses responsibilities within and external to the organization.

➢ Stewardship includes:

• Integrity,

• Care,

• Trustworthiness, and

• Compliance.

➢ A holistic view of stewardship considers financial, social, technical, and sustainable 

environmental awareness.

Stewardship has slightly different meanings and applications in different contexts.

• One aspect of stewardship involves: being entrusted with the care of something. 

• Other focuses on the responsible planning, use, and management of resources. 

• Yet another one means upholding values and ethics.



Create a collaborative project team environment

TEAM

Project teams are made up of individuals who wield diverse skills, knowledge, and 

experience. Project teams that work collaboratively can accomplish a shared objective more 

effectively and efficiently than individuals working on their own.

➢ Projects are delivered by project teams.

➢ Project teams work within organizational and professional cultures and guidelines, often 

➢ establishing their own “local” culture.

➢ A collaborative project team environment facilitates:

• Alignment with other organizational cultures and guidelines,

• Individual and team learning and development, and

• Optimal contributions to deliver desired outcomes.

Creating a collaborative project team environment involves multiple contributing 

factors, such as team agreements, structures, and processes. These factors support a 

culture that enables individuals to work together and provide synergistic effects from 

interactions.



Effectively engage with stakeholders

STAKEHOLDERS

Engage stakeholders proactively and to the degree needed to contribute to project success 

and customer satisfaction.

➢ Stakeholders influence projects, performance, and outcomes. 

➢ Project teams serve other stakeholders by engaging with them. 

➢ Stakeholder engagement proactively advances value delivery.

• Stakeholders can be individuals, groups, or organizations that may affect, be 

affected by,or perceive themselves to be affected by a decision, activity, or 

outcome of a portfolio, program, or project. Stakeholders also directly or indirectly 

influence a project, its performance, or outcome in either a positive or negative 

way.

• Stakeholder engagement relies heavily on interpersonal skills, including taking 

initiative, integrity, honesty, collaboration, respect, empathy, and confidence. 

These skills and attitudes can help everyone adapt to the work and to each other, 

increasing the likelihood of success



Focus on value

VALUE

Continually evaluate and adjust project alignment to business objectives and intended 

benefits and value.

➢ Value is the ultimate indicator of project success.

➢ Value can be realized throughout the project, at the end of the project, or after the project 

is complete.

➢ Value, and the benefits that contribute to value, can be defined in quantitative and/or 

qualitative terms.

➢ A focus on outcomes allows project teams to support the intended benefits that lead to 

value creation.

➢ Project teams evaluate progress and adapt to maximize the expected value.

Value is the worth, importance, or usefulness of something. 

Value is subjective, in the sense that the same concept can have different values for different 

people and organizations. This occurs because what is considered a benefit depends on 

organizational strategies, ranging from short-term financial gains, long-term gains, and even 

nonfinancial elements. 

Because all projects have a range of stakeholders, different values generated for each group of 

stakeholders have to be considered and balanced with the whole, while placing a priority on the 

customer perspective.



Recognize, evaluate, and respond to system interactions

SYSTEMS THINKING

Recognize, evaluate, and respond to the dynamic circumstances within and surrounding 

the project in a holistic way to positively affect project performance.

➢ A project is a system of interdependent and interacting domains of activity.

➢ Systems thinking entails taking a holistic view of how project parts interact with each 

other and with external systems.

➢ Systems are constantly changing, requiring consistent attention to internal and 

external conditions.

➢ Being responsive to system interactions allows project teams to leverage positive 

outcomes.

A project works within other larger systems, and a project deliverable may become part of 

a larger system to realize benefits. 

For example, projects may be part of a program which, in turn, may also be part of a 

portfolio. 

These interconnected structures are known as a system of systems. Project teams balance 

inside/out and outside/in perspectives to support alignment across the system of systems.



Demonstrate leadership behaviors

LEADERSHIP

Demonstrate and adapt leadership behaviors to support individual and team needs.

➢ Effective leadership promotes project success and contributes to positive project 

outcomes.

➢ Any project team member can demonstrate leadership behaviors.

➢ Leadership is different than authority.

➢ Effective leaders adapt their style to the situation.

➢ Effective leaders recognize differences in motivation among project team members.

➢ Leaders demonstrate desired behavior in areas of honesty, integrity, and ethical conduct.

• A project environment that prioritizes vision, creativity, motivation, enthusiasm, 

encouragement, and empathy can support better outcomes. 

• These traits are often associated with leadership.

• Leadership comprises the attitude, talent, character, and behaviors to influence 

individuals within and outside the project team toward the desired outcomes.



Tailor based on context

TAILORING

Design the project development approach based on the context of the project, its 

objectives, stakeholders, governance, and the environment using “just enough” process 

to achieve the desired outcome while maximizing value, managing cost, and 

enhancing speed.

➢ Each project is unique.

➢ Project success is based on adapting to the unique context of the project to 

determine the most appropriate methods of producing the desired outcomes.

➢ Tailoring the approach is iterative, and therefore is a continuous process throughout 

the project.

• Tailoring is the deliberate adaptation of approach, governance, and processes to 

make them more suitable for the given environment and the work at hand. Project 

teams tailor the appropriate framework that will enable the flexibility to 

consistently produce positive outcomes within the context of the life cycle of the 

project. The business environment, team size, degree of uncertainty, and 

complexity of the project all factor into how project systems are tailored.

• Tailoring aims to maximize value, manage constraints, and improve performance by 

using “just enough” processes, methods, templates, and artifacts to achieve the desired 

outcome from the project.



Build quality into processes and deliverables

QUALITY

Maintain a focus on quality that produces deliverables that meet project objectives and 

align to the needs, uses, and acceptance requirements set forth by relevant 

stakeholders.

➢ Project quality entails satisfying stakeholders’ expectations and fulfilling project 

and product requirements.

➢ Quality focuses on meeting acceptance criteria for deliverables.

➢ Project quality entails ensuring project processes are appropri- ate and as effective 

as possible.

• Quality is the degree to which a set of inherent characteristics of a product, service, 

or result fulfills the requirements. 

• Quality includes the ability to satisfy the customer’s stated or implied needs. 

• The product, service, or result of a project (referred to here as deliverables) is 

measured for the quality of both the conformance to acceptance criteria and fitness 

for use.

• Quality may have several different dimensions, including but not limited to the 

following: Performance, Conformity, Reliability, Resilience, Satisfaction, 

Uniformity, Efficiency, Sustainability. 



Navigate complexity

COMPLEXITY

Continually evaluate and navigate project complexity so that approaches and plans enable 

the project team to successfully navigate the project life cycle.

➢ Complexity is the result of human behavior, system interactions, uncertainty, and 

ambiguity.

➢ Complexity can emerge at any point during the project.

➢ Complexity can be introduced by events or conditions that affect value, scope, 

communications, stakeholders, risk, and technological innovation.

➢ Project teams can stay vigilant in identifying elements of complexity and use a variety 

of methods to reduce the amount or impact of complexity.

• Complexity is a characteristic of a project or its environment that is difficult to 

manage due to human behavior, system behavior, and ambiguity. 

• Complexity within a project may be amplified with a greater number or diversity 

of stakeholders, such as regulatory agencies, international financial institutions, 

multiple vendors, numerous specialty subcontractors, or local communities. 



Optimize risk responses

RISK

Continually evaluate exposure to risk, both opportunities and threats, to maximize positive 

impacts and minimize negative impacts to the project and its outcomes.

➢ Individual and overall risks can impact projects.

➢ Risks can be positive (opportunities) or negative (threats). Risks are addressed 

continually throughout the project.

➢ An organization’s risk attitude, appetite, and threshold influence how risk is addressed.

➢ Risk responses should be:

• Appropriate for the significance of the risk,

• Cost effective,

• Realistic within the project context,

• Agreed to by relevant stakeholders, and

• Owned by a responsible person.



Embrace adaptability and resiliency

ADAPTABILITY AND RESILIENCY

Build adaptability and resiliency into the organization’s and project team’s approaches to 

help the project accommodate change, recover from setbacks, and advance the work of 

the project.

➢ Adaptability is the ability to respond to changing conditions.

➢ Resiliency is the ability to absorb impacts and to recover quickly from a setback or 

failure.

➢ A focus on outcomes rather than outputs facilitates adaptability.

• Adaptability refers to the ability to respond to changing conditions. 

• Resiliency consists of two complementary traits: the ability to absorb impacts and 

the ability to recover quickly from a setback or failure. Both adaptability and 

resiliency are helpful characteristics for anyone working on projects.



Enable change to achieve the envisioned future state

CHANGE

Prepare those impacted for the adoption and sustainment of new and different behaviors 

and processes required for the transition from the current state to the intended future state 

created by the project outcomes.

➢ A structured approach to change helps individuals, groups, and the organization 

transition from the current state to a future desired state.

➢ Change can originate from internal influences or external sources.

➢ Enabling change can be challenging as not all stakeholders embrace change.

➢ Attempting too much change in a short time can lead to change fatigue and/or 

resistance.

➢ Stakeholder engagement and motivational approaches assist in change adoption.



Thank You
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