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Lean Transformation Model

Lean Enterprises Transformation Model

- Basic “Thinking”, (Mindset/Assumptions)
That underlie the transformation and constitute the 
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Leadership behavior
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Management Systems

Driven

Leadership behavior

Q1. What problems are we trying to solve?Q1. What problems are we trying to solve?

Q2. How will we improve the work?Q2. How will we improve the work?

Q3. How will we develop people?Q3. How will we develop people?

Q4. What “Change Management” theories will work Q4. What “Change Management” theories will work 

Q5. What basic thinking (mindset/Assumption) drive the transformation Q5. What basic thinking (mindset/Assumption) drive the transformation 

Kind of Leadership 
required

Type of Management 
System in place

Lean Enterprises Transformation Model…Contd.

Prescriptive Approach Experimental Approach
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